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Key Figures Consolidated Income Statement 2022
(in CHF million)

Net sales 499.5
Adjusted operating profit margin  2.3%

Net profit  9.1

Net Sales Development (Continued Business)
(in CHF million)

Split of Net Sales into Wind energy and  
Lightweighting

WIND 
ENERGY 

LIGHT-
WEIGHTING 

2018 2019

360.7

2020

504.8

2021

545.1

2022

437.8 488.6

KEY FACTS

Gurit saw its net sales increase by 11.9% at constant exchange rates versus prior year. Net sales of Continued 
Operations were CHF 488.6m (+17.0% at constant exchange rates or +11.6% in reported CHF). Adjusted for 
the acquisition of Fiberline and the divestment of the Aerospace business, sales declined 8.0% at constant 
exchange rates.
For 2022, Gurit reached an Operating Profit of CHF 22.3 million and an Operating Profit Margin of 4.5%. Exclud-
ing divestment effects, restructuring and impairment charges, the Adjusted Operating Profit Margin is 2.3%. Gurit 
achieved an Operating Cashflow of CHF 16.2 million (2021: CHF 20.9 million). Capital Expenditures amounted to 
CHF 15.2 million in 2022 compared to CHF 23.8 million in the previous year.
Our wind customers in China saw strong business growth in 2022 albeit in a very price competitive environment. 
Our Western customers curtailed output and suffer from a severe earnings crisis. The Marine and Industrial busi-
ness developed favourably and despite price increases due to input factor cost pressures, we managed to grow 
the business significantly with existing and new products.
In April 2022 Gurit sold its Aerospace business and in May 2022 Gurit acquired a 60% share in Fiberline Com-
posites (business unit Structural Profiles) which strengthens Gurit’s position as a full system provider for the wind 
blade manufacturer market. In June last year Gurit’s new extrusion, kitting, and tooling plant in Chennai, India 
became operational and synergies of co-locating the new Structural Profiles business with existing regional Gurit 
hubs are being utilised. 

Key Figures Consolidated Balance Sheet
(in CHF million)

 31.12.2022 31.12.2021

Total assets 363.5 332.0
thereof current assets  239.1 213.0

Total liabilities 250.9 161.7
thereof current liabilities 142.4 102.3

Equity  112.7 170.3

Equity ratio  31.0% 51.3%



KEY FIGURES

AMOUNTS IN CHF MILLION 2022 2021 +/- %

NET SALES 499.5 467.9 6.7%

Thereof continued operations 488.6 437.8 11.6%

Thereof discontinued operations 10.8 30.1 – 64.0%

EBITDA 39.8 41.0 – 3.1%

EBITDA margin 8.0% 8.8%

Operating profit 22.3 23.4 – 4.7%

Operating profit margin 4.5% 5.0%

Adjusted operating profit 11.2 33.0 – 66.0%

Adjusted operating profit margin 2.3% 7.0%

Profit for the year 9.1 9.2 – 0.6%

Net cash flow from operating activities 16.2 20.9 – 22.4%

Capital expenditures 15.2 23.8 – 36.4%

Net debt 84.0 38.3 119.6%

Equity in % of total assets 31.0% 51.3%

Gross debt/EBITDA ratio 2.80 1.64

Number of employees at December 31 2 480 2 450 1.2%

Average number of full-time equivalents 2 495 2 609 – 4.4%

Earnings per share* CHF 1.98 CHF 2.43

Dividend per share (proposed/resolved)* CHF 0.00 CHF 0.70

Market capitalisation at December 31 421.2 728.2 – 42.2%

* For comparative reasons, 2021 numbers are presented in this table as if the single share structure had already been in place in 2021.

For explanation of financial terms used, see pages 294-295.
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ABOUT US

ACTIVITIES AND MARKETS SERVED

Gurit is a leading manufacturer and supplier of advanced composite materials (kitted core materials, 
prepregs, formulated products), tooling automation (manufacturing solutions) as well as composite 
structural engineering services. Gurit is uniquely positioned to serve global growth markets with ad-
vanced composite solutions for the wind energy, marine, transportation and many other industries. 
We conduct business with passion for a sustainable future. In the renewable energy market, we are a 
partner for global wind energy customers, with a focus on the wind turbine blade. We have an in-depth 
understanding of the value chain and strive to help increase wind energy competitiveness and promote 
its sustainable growth. In the marine and industrial markets, we drive lightweighting, enabling our cus-
tomers to achieve their goals, and contributing to a sustainable economy through our knowledge and 
expertise in providing high performance materials and engineering. 

In 2022, Gurit underwent a few strategic organisational changes. The divestment of the Aerospace 
business strengthens Gurit's focus on its activities in the wind turbine industry as well as in the ma-
rine and industrial markets. In May 2022, Gurit acquired a 60% share of Fiberline Composites A/S,  
a technology-leading manufacturer of pultruded carbon and glass fibre products used in wind blade 
production. With the addition of Fiberline, Gurit has successfully enhanced and strengthened its  
product offering for the wind energy market.

Gurit was founded in Switzerland in 1835 and to date the headquarters of Gurit Holding AG is in Swit-
zerland where the company is listed as GURN on the SIX Swiss stock exchange.

More information about our activity:
➞ www.gurit.com
➞ youtu.be/LatIPVqFbu8
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 N GRI 2-1  Organisational details

 N GRI 2-6  Activities, value chain and other business relationships

WESTERN WIND OEM  

SERVED, 90% of wind 

turbine blade makers

100%
LIGHTWEIGHTING

EXCELLENCE
High-performance materials and 

engineering for advanced com-

posite applications in the marine 

and many other industries

TECHNICAL

EXPERTISE

1835

30 YEARS

Foundation

in Switzerland

ADVANCED COMPOSITES 
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GURIT AT A GLANCE

 N GRI 2-1  Organisational details

 N GRI 2-6  Activities, value chain and other business relationships

 N GRI 2-7  Employees

2 500  
Employees

500 Million 

CHF Net Sales (2022)

3 
Global R&D application centers  

R&D and technical support staff of >100
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 N  GRI 2-22   Statement on sustainable development strategy  

BUSINESS AND 
FINANCIAL REVIEW
LETTER TO SHAREHOLDERS 

6



DEAR SHAREHOLDERS,

The year 2022 saw several relevant macro trends affecting our business in positive and challenging ways.
The global megatrend for electric power demand from preferably renewable sources is accelerating mid-term 
due to rising demand for electrically powered mobility and the energy crisis in Europe caused by natural gas 
shortages and its political and economic repercussions.

Western governments have brought massive support schemes on the way to accelerate the renewable energy 
production and ease installation procedures, notably in the US. 

Our customers in China saw strong business growth in 2022 albeit in a very price competitive environment. In 
contrast, the Western customers of Gurit had and will continue to curtail output still in 2023 and suffer from a 
severe earnings crisis, which obviously passes demand reduction down the value chain and leads to earnings 
compression.

After a decade of low inflation, also Gurit faced material cost, transport cost and labor cost increases due to 
prevailing inflation as well as significant energy cost rises, especially in Europe. This required price increases 
towards our customers, being in financial stress themselves.

The business environment for our Marine and Industrial business was favourable and despite price increases 
due to input factor cost pressures, we managed to address new customers and grow the business significantly 
with existing and new products.

Gurit executed on two major strategic initiatives in 2022. Gurit’s acquisition of 60% of Fiberline Composites 
strengthens our market position as it adds a very significant addressable market for structural composite mate-
rial to our portfolio and positions Gurit even stronger in the Wind market as we offer now a uniquely wide range 
of tooling solutions, core and other materials, kitting services and now also pultruded carbon and glass fibre 
products to our wind customers globally in each region. Pultruded carbon and glass products are a growing 
technology offering weight savings versus infused solutions which enable stiffer and lighter wind blades for 
turbines which continue to increase in size. Fiberline is based in Denmark and in 2022 we almost immediately 
widened the geographic reach by adding production capacity in ramp-up now at our India Wind campus in 
Chennai, India. 

In 2022, Gurit divested its Aerospace business, selling it to Isovolta Group, an Austrian composites manufacturer 
as we decided to focus the Group further on both Wind Energy and Lightweighting (Marine and Industrial) busi-
ness fields and thus were no longer the best owner for the business.

Overall, Gurit experienced a sizeable sales decline with our traditional Wind offering due to the customer demand 
situation. We countered this with the Fiberline acquisition sales contribution overcompensating the Aero space 
business divestment and the Marine and industrial sales growth. As the Wind customers situation was and re-
mains challenged, we could not maintain our earnings margins and were forced to initiate cost cutting measures 
of significance in the latter part of 2022.
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STRONG GROWTH IN THE MARINE AND INDUSTRIAL BUSINESS

Driven largely by the continued demand for recreational vessels, but also many successful inroads into manifold 
new industrial applications, Gurit’s Marine and Industrial Business sales continued their strong performance 
during 2022, growing more than 20% at constant exchange rates. With our Kerdyn PET we made even more 
inroads into the production boat market, and our new I Foam structural core found test cases in the United 
States and successful expansions into new promising industrial applications. While we expect some slowdowns 
in the marine market, industrial opportunities are expanding, for example through the promotion of Kerdyn panel 
solutions in transportation and construction.

SHORT TERM CHALLENGED WIND MARKET IN 2022

In wind we saw a reduced demand of Western wind customers, mainly driven by lower US market momentum, 
slow permitting and delayed wind park projects as well as Western wind turbine manufacturers consolidating 
their activities and exiting certain regions. The Chinese domestic wind market saw strong growth in sales in 2022 
with Gurit being among the top 3 suppliers for both PET and rotor blade moulds. The Wind markets outside of 
China are still experiencing low demand and volume, which is reflected in the reported results. 

FOOTPRINT ADJUSTMENTS AND GLOBAL EXPANSION CLOSE TO CUSTOMERS

Our new extrusion, kitting, and tooling plant in Chennai, India opened for business in June 2022, and synergies 
of co-locating the new Structural Profiles business with existing regional Gurit hubs has already been exploited 
at this site. It is the first Gurit site combining PET extrusion, kitting, tooling and pultrusion in the same location.

In 2022, we continued the ramp-up of the PET extrusion facility in Tamaulipas, Mexico. The site is co-located 
with our kitting plant and is now expanding the product portfolio of PET products .

Today we serve 100% of Western wind OEMs and 90% of all wind turbine blade makers. Our footprint expan-
sions will enable us to continue to play a leading role as a solution provider to the Wind turbine industry, as well 
as other industries such as Marine, Building and Transportation.

PROGRESS AS A GOOD CORPORATE CITIZEN

As a supplier to the renewable energy sector and true to the company’s vision “With passion for a sustainable 
future”, Gurit has formed a sustainability framework with eight dedicated workstreams, involving experts and 
representatives from across the organization. During 2022 we have delivered on our targets and successfully 
engaged many of our employees in different sustainability projects worldwide, via meaningful initiatives of our 
sustainability workstreams, ranging from health & safety, resource utilization, local community and employee 
engagement to equality and diversity, circularity and good governance.

GURIT ANNUAL REPORT 2022     BUSINESS AND FINANCIAL REVIEW
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As a vertically integrated supplier to the Wind energy industry, we are actively researching solutions to address 
end of life concerns. Whilst we often think of recycling, we also consider elimination of waste, smarter packaging, 
or by improving reliability and longevity of the parts through more robust materials and efficient repair solutions. 
Collaboration with suppliers, industry partners and our customers are of the utmost importance when looking 
at circularity and end of life issues, and we’re proud to be involved in several research programs. We are also 
running our own data collection and research initiatives, to better understand where effective improvements can 
be made. This is evidenced by the introduction in 2022 of a new supply chain risk management platform which 
helps us more easily assess the ESG performance, commitment, and risks of our suppliers. As well as setting 
annual targets for Sustainability, we have also now set longer term targets, looking towards 2030. This helps our 
eight sustainability workstreams thinking bigger and aiming for higher in terms of what we as a Gurit team can 
achieve in this area.

SUSTAINABILITY PERFORMANCE RECOGNIZED BY RATING AGENCIES

After being awarded a bronze medal early 2022, Gurit has made further progress in its sustainability efforts and 
Gurit has now been awarded a silver medal for its sustainability performance from EcoVadis, one of the world’s 
largest sustainability rating agencies. This places Gurit in the top 12% of all EcoVadis-rated companies. 

The assessment reviews how a company manages over 20 corporate social responsibility and sustainability 
criteria in terms of the environment, governance and business ethics, labour and human rights as well as respon-
sible procurement. The rating evaluates a company’s management systems and policies and is based on global 
standards such as the United Nations Global Compact, the Global Reporting Initiative, and ISO-certifications.

Furthermore, in INRATE’s zRating Study 2022 on Corporate Governance Gurit has been mentioned as the top 
ascender of the year, for its revised articles of association and sustainability performance. Gurit has also been 
credited at the Swiss Annual Report Rating ceremony at SIX Swiss Exchange as being among the top ascenders 
for its integrated annual sustainability report. 

We are pleased that our consistent efforts in this domain have been recognized and will continue to assume our 
role as good corporate citizen and strive for a responsible sustainable business performance throughout our 
operations and supply chain.

SAFETY AS A PRIORITY

The safety of our employees and our customers remains a focus for Gurit. We have walked the talk and met our 
accident reduction targets set back 2019 for the 2020-2022 period. The foundations laid in previous years, along 
with a comprehensive communications and engagement, have now resulted in a wider adoption and integration 
of safety into our group culture. Operational safety, chemical safety, mental wellbeing, and even cyber safety – 
they all play a part in creating a safe environment for our staff and customers, and every one of us has a role to 
play. Highlights of the year include various trainings, webinars, communication campaigns and a new chemical 
safety platform which has been rolled out to three of our production sites to date, with more to follow; and the 
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fact that by the end of 2022, none of our essential or standard products contained >0.1% SVHCs (substances 
of very high concern), a significant achievement especially when the list of SVHCs grows annually.

INNOVATION EMBEDDED IN OUR CULTURE

Innovation and agility continued to drive our product development, with new products like Corecell I Foam enter-
ing the market as a direct challenge to our competitors in the Marine and Industrial sectors, complementing the 
already strong range of recycled PET core materials which includes a new fire-resistant product, the tried-and-
tested prepreg and formulated product offerings, and structural composite engineering services. 

At the end of 2022 we have made an adjustment and integrated the Technology organisation fully into the re-
spective Business Units. This change aims to bring innovation closer to the business and our customers and 
provide for sufficient agility to respond to different requirements in diverse market segments. One example of 
such customer-centered innovation is our Gurit Wind Innovation Centre at our site in Ringkøbing, Denmark. 
Opened during 2022 it features a 2500 m2 fully-fledged application facility that offers a range of testing capabil-
ities, from coupon-sized samples to full scale panels in a full-sized blade mould. 

Innovation doesn’t stand still and at Gurit we encourage all employees to take an innovative and forward-thinking 
approach, whether it’s in their own day to day tasks, their departments’ processes, or if they see an opportunity 
for us to better serve our customers. As part of an Innovation Culture initiative, we have organized workshops 
and set up a system to harvest ideas from employees across the organization, all this with the aim to acceler-
ate the process of innovative thinking and idea evaluation and embedding innovation as an integral part of our 
company culture.

ORGANISATIONAL DEVELOPMENT

At the Annual General Meeting on 24 April 2022, Peter Leupp stepped down as Chairman of the Board of Direc-
tors. He was succeeded by Rudolf Hadorn, Board Member and former CEO of Gurit. On the same date Andreas 
Evertz, CEO of a major wind industry supplier, has joined the Board of Directors. 

Andreas Kipker, former General Manager of the Business Unit Wind Systems, left the company on July 31, 2022 
and on January 16, 2023, Daniel Dahlqvist joined Gurit and succeeded him. As a consequence of embedding 
the innovation function into the different business units, the former CTO, Dr. Ernst Lutz, has left the company at 
the end of 2022.

By acquiring a 60% ownership of Fiberline Composites in May 2022, Lars Fuglsang, CEO of Fiberline Compos-
ites and General Manager of the Business Unit Structural Profiles has joined the Gurit Executive Committee in 
May 2022. 

GURIT ANNUAL REPORT 2022     BUSINESS AND FINANCIAL REVIEW
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A further organizational change concerns the mentioned divestment of the Aerospace business to the Isovolta 
Group, which is a leading international manufacturer of electrical insulating materials, technical laminates and 
composites, with a strong focus on aircraft interiors. We are convinced to have found a suitable new home for 
our trusted former Aerospace colleagues. Together with the sale, General Manager Michael Muser has left the 
Executive Committee in April 2022.

The optimization of the European Kitting footprint was finished according to plan and will provide positive mo-
mentum on the business performance in 2023. Production has been consolidated at the sites in Spain and 
Turkey. These sites now accommodate the volumes from Ringkøbing, Denmark, which has been converted into 
an innovation hub for the wind industry and now hosts a wind innovation center.

PROFITABILITY

For the calendar year 2022, Gurit reached an operating profit margin of 4.5%. Excluding divestment effects, re-
structuring and impairment charges, the adjusted operating profit margin is 2.3%. This compares to an operating 
profit margin of 5.0% and an adjusted operating profit margin of 7.0% in the calendar year 2021.

Lower Wind volumes, product mix changes and in particular inflation impacts on raw materials, energy and logis-
tics costs negatively influenced Gurit’s profitability. The management initiated corresponding cost reduction and 
saving measures to mitigate those negative impacts and launched the global restructuring program “Fit4Future”. 

Net profit for the year 2022 amounted to CHF 9.1 million. This equals to earnings per listed share of CHF 1.98 
in 2022 (2021: CHF 2.43).

CASH FLOW AND BALANCE SHEET

Gurit achieved a Net Cash Flow from operating activities of CHF 16.2 million (2021: CHF 20.9 million). Capital 
expenditures amounted to CHF 15.2 million in 2022 compared to CHF 23.8 million in the previous year. We 
continued to invest mainly into PET extrusion capacities as well as a new plant for carbon fiber profiles in India. 
The equity ratio declined to 31%, mainly due to the offsetting of Goodwill resulting from the Structural Profiles 
acquisition in equity, according to Swiss Gap FER Gurit accounting policy. The increase in net debt is equally 
attributable to the Structural Profiles acquisition and its expansion to India.

PROPOSAL OF NO DIVIDEND PAYOUT

Due to the significant funds required and the resulting debt level from the strategic acquisition of 60% of the 
Structural Profiles (Fiberline) business in 2022 and the current level of profitability of Gurit, the Board of Directors 
recommends to the AGM not to pay out a dividend in 2023 and to use the funds to reduce the debt level of the 
company further. 
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RISK MANAGEMENT 

Risk management represents an integral part of the Group’s conduct of business and is therefore an important 
element of daily business conduct. A formal risk management review and subsequent update of the risk profiles 
are performed semi-annually by the Management and the Board of Directors. Gurit groups the risks into the 
following three categories: strategy execution risks, operational risks and financial risks. The different business 
risks are assessed and prioritized according to their financial impact and the likelihood of their occurrence. Fur-
thermore, we have taken additional steps to systematically assess ESG or sustainability-related risks within our 
operations and our supply chain. This process will be concluded during 2023. The Executive Committee ensures 
that appropriate measures are taken to mitigate these risks. The Board of Directors is regularly updated on the 
Group’s risk profile and the corresponding mitigating action plans and their respective changes.

INTRODUCTION OF SINGLE REGISTERED SHARE

At the Annual General Meeting in April 2022, our shareholders adopted the 'One Share, One Vote' principle 
by introducing a single registered share structure. The new share structure further strengthens the Corporate 
Governance of Gurit and provides equal voting rights for all shareholders. The voting rights of former registered 
shareholders together have changed from 36.4% to 10.3% after the introduction of the single registered share.

GURIT ANNUAL REPORT 2022     BUSINESS AND FINANCIAL REVIEW

Rudolf Hadorn, Chairman of the Board of Directors (left), Mitja Schulz, Chief Executive Officer (right).
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As the former stock exchange listed bearer shares of Gurit had seen a significant price increase over recent years, 
the AGM also approved on a 1:10 share split to facilitate trading for private investors. This affected 420’000 Gurit 
bearer shares with a nominal value of CHF 50.00 each (Swiss security No. 801223, ISIN CH0008012236). The 
previously not stock exchange listed registered shares underwent a 1:2 share split. These changes became 
effective on 2 May 2022, with all new single registered shares now listed on SIX Swiss Exchange.

OUTLOOK

We expect the marine and industrial markets to continue to grow. As for the wind industry in 2023 we expect fur-
ther growth in the Chinese wind market, whereas we see reduced wind blade manufacturing forecasts from the 
Western wind customers. Our restructuring programs and the recovery of the Western mould business will have 
a positive impact on the financial results. Beyond 2023 we expect a very positive growth momentum globally 
for Wind Energy, supported by recent government policy announcements in the European Union and the United 
States. As a result of reduced demands from Western Wind customers and considering the positive effects from 
the cost saving programs, we expect net sales between 450 – 510 Mio. CHF and an operating profit margin of 
2% – 5% excluding M&A effects, restructuring and impairment charges.

A WORD OF THANKS 

We offer our strong appreciation to our many loyal customers and distributors. Their partnership is crucial to 
our success, and we are grateful for their business, cooperation and support. And we are fortunate to have a 
talented and committed team working at Gurit, and their ongoing dedication to our company makes us truly One 
Gurit, enabling us to be successful together. We are proud of the contributions and efforts of our staff around the 
globe. We also extend our thanks to our shareholders for continuing to put their trust in us even in current times 
of challenging market environments.

Your sincerely, 
Gurit Holding AG

Rudolf Hadorn Mitja Schulz 
Chairman CEO

Zurich, February 2023
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GURIT CHENNAI – OUR YOUNGEST SITE

Gurit Chennai hosts the full spectrum of Gurit's industrial competencies: PET extrusion, core kitting, 
tooling as well as structural profiles. It is our youngest site and one of Gurit’s largest production plants, 
set up over 65 000 sqm of land. Since its inauguration in June 2022, the plant has successfully pro-
duced and dispatched thousands of m3 of PET core material to customers throughout India. 
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ORGANISATION

BOARD AND GROUP MANAGEMENT

Board of Directors
of Gurit Holding AG

Rudolf Hadorn, Chairman of the Board of Directors
Stefan Breitenstein, Chairman of the Audit and Corporate Governance Committee
Dr. Bettina Gerharz-Kalte, Chairwoman of the Nomination and Compensation Committee
Andreas Evertz, Member
Nick Huber, Member
Philippe Royer, Member

Group Management Mitja Schulz, CEO
Philippe Wirth, CFO
Bing Chen, General Manager BU Manufacturing Solutions
Lars Fuglsang, General Manager BU Structural Profiles (Fiberline Composites)
Hannes Haueis, Head of Group Human Resources 
Lance Hill, General Manager BU Marine / Industrial
Mitja Schulz (a.i.), General Manager BU Wind Systems
Ernst Lutz, Chief Technology Officer (CTO)

Auditors PricewaterhouseCoopers AG, Zurich

Chief Executive Officer (CEO)
Mitja Schulz

Chief Financial Officer (CFO)
Philippe Wirth

Head of Group Human Resources
Hannes Haueis

Chief Technology Officer (CTO)
Ernst Lutz

Wind Systems  
General Manager
Mitja Schulz (a.i.)

Marine / Industrial
General Manager
Lance Hill

Structural Profiles
General Manager
Lars Fuglsang (member since May 2022)

Manufacturing Solutions (Tooling) 
General Manager
Bing Chen

As of December 31, 2022

 N GRI 2-1  Organizational details

GURIT ANNUAL REPORT 2022     ORGANISATION
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INVESTOR RELATIONS

SHARE CAPITAL

The share capital of Gurit Holding AG is divided into:

4 680 000 registered shares at CHF 5.00 par value Securities no. 117 356 711

Share register and address changes:  share.register@computershare.ch

STOCK MARKET TRADING

The registered shares are listed on SIX Swiss Exchange. Prices are published in the Swiss daily and financial 
press as well as in electronic price information systems under the following symbols or numbers:

Reuters GURN.SW

Ticker symbol GURN 

Valor 117 356 711

ISIN CH1173567111

IMPORTANT DATES

The most important dates for publications this year and next are shown below:

April 24, 2023
Annual General Meeting 2023 
Press release on Q1 2023 net sales

End of January 2024 
Press release on FY 2023 net sales

August 16, 2023
Half-Year Report 2023
Analyst/Media Conference

Beginning of March 2024
Presentation full-year results 2023
Analyst/Media Conference
Publication of Integrated Annual Report 2023

October 18, 2023
Press release on Q3 2023 net sales

April 2024
Annual General Meeting 2024

The key dates are continuously updated at  ➞ www.gurit.com/Investors/Events

INTERNET/E MAIL ALERTS

For additional information, please visit the Gurit website at  ➞ www.gurit.com/Investors
Sign-up for e-mail alerts on Gurit is available at  ➞ www.gurit.com/en/investors/news-subscription

INVESTOR RELATIONS

17



GURIT ANNUAL REPORT 2022     INVESTOR RELATIONS

STOCK PRICE CHART

GURIT SHARE PRICE DEVELOPMENT

GURIT SHARES AND RESPECTIVE INDICES
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KEY FIGURES PER SHARE

2022* 2021 2020 2019 2018

Price at year-end CHF 90.00 CHF 155.60 CHF 248.00 CHF 149.40 CHF 86.70

Highest price CHF 161.40 CHF 280.00 CHF 252.00 CHF 149.40 CHF 106.60
Date 4.1.2022 12.01.2021 28.12.2020 30.12.2019 26.01.2018

Lowest price CHF 70.00 CHF 142.00 CHF 98.00 CHF 85.90 CHF 74.80
Date 29.9.2022 03.12.2021 16.03.2020 03.01.2019 04.04.2018

Earnings per share CHF 1.98 CHF 2.43 CHF 10.03 CHF 7.61 CHF 4.30

Distribution out of reserves
from capital contributions – – – – CHF 0.38

Gross dividend paid CHF 0.70 CHF 3.00 CHF 2.50 CHF 2.00 CHF 1.63

For comparative reasons, numbers from 2021 and before are presented in this table as if the single share structure had already been in place in all 
previously presented year.

* On 20.4.2022 the shareholders approved a new single share structure as well as a 1:10 share split, this change became effective May 2, 2022.

TAXABLE VALUES OF TRADED SECURITIES

31.12.2022* 31.12.2021 31.12.2020 31.12.2019 31.12.2018

Registered shares CHF 5.00 CHF 90.00 CHF 1 556.00 CHF 2 480.00 CHF 1 494.00 CHF 867.00

* On 20.4.2022 the shareholders approved a new single share structure as well as a 1:10 share split, this change became effective May 2, 2022.

TRADING VOLUMES IN GURIT SHARES

19



GURIT ANNUAL REPORT 2022     CORPORATE GOVERNANCE

The following chapter describes the principles of corporate 
governance applied at the Board and Senior Management 
level at Gurit in accordance with the “Directive on 
Information Relating to Corporate Governance” published 
by SIX Swiss Exchange. 

Unless otherwise indicated, all information refers to the 
2022 fiscal year ending on December 31, 2022. The key 
principles and rules on Corporate Governance for Gurit are 
defined in the Articles of Association and the Organisational 
Regulations; they are based on the recommendations set 
out in the “Swiss Code of Best Practice for Corporate 
Governance” published by economiesuisse — the federation 
of Swiss business. Significant changes that occurred 
between year-end and the copy deadline are duly disclosed. 
Gurit also publishes a Compensation Report, included as a 
separate chapter in this Annual Report.

 N GRI 2-1   Organizational details

 N GRI 2-9 Governance structure and composition 

 N GRI 2-10   Nomination and selection of the highest governance body

 N GRI 2-11 Chair of the highest governance body

 N GRI 2-12  Role of the highest governance body in overseeing the management of impacts

 N GRI 2-13   Delegation of responsibility for managing impacts 
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GROUP STRUCTURE AND SHAREHOLDERS

1.1 GROUP STRUCTURE

1.1.1 OPERATIONAL GROUP STRUCTURE
The Gurit Group is an international industrial group specialising in the development, production, supply, and 
marketing of advanced composite materials, as well as tooling, core kitting services and engineering. An organ-
isational chart depicting the Group organisation for the 2022 fiscal year can be found on page 16.

1.1.2 LEGAL STRUCTURE OF SUBSIDIARIES
Of all the companies consolidated, Gurit Holding AG (the Gurit Group’s holding company) is the only one 
listed on a stock exchange. Gurit Holding AG is domiciled in Wattwil, Switzerland. Gurit shares (security No. 
117356711, ISIN CH1173567111, symbol GURN) are listed on SIX Swiss Exchange. After the AGM approval on 
April 20, 2022, Gurit has introduced a single registered share structure effective May 2, 2022, newly consisting 
of 4 680 000 registered shares.

Based on the shares’ year-end closing price of CHF 90.00 the market capitalisation on December 31, 2022 
amounted to CHF 421 million.

1.1.3 INFORMATION ABOUT THE NON-LISTED GURIT GROUP COMPANIES CAN BE FOUND  
 IN THE OVERVIEW ON PAGES 274 TO 279 OF THE FINANCIAL REPORT.

1.2 SIGNIFICANT SHAREHOLDERS

As of December 31, 2022, the Company had received notification of the following significant shareholders 
whose voting rights reached at least 3%:
 The families of Ruedi Huber, Helene Huber, Nick Huber, Luc Hubeli, Tim Hubeli, Nicklaus Hans Huber, 

Thiebault Huber and Gian Huber which held 10.29% of the voting rights pursuant to the notification to 
SIX via Huwa Finanz- und Beteiligungs AG. The relationship of the families is governed by a shareholders' 
agreement*

 Martin Bisang who held 23.93% of the voting rights pursuant to the notification to SIX via Whale Holding AG*
 Robert Heberlein who held 4.75% of the voting rights pursuant to the notification to SIX, some of the 

shares are held by Robert Heberlein through Burix Beteiligungen AG
 Hansjorg Graf who held 3.74% of the voting rights pursuant to the notification to SIX via GRAPAL Holding AG*
 Credit Suisse Funds AG which held 6.53% of the voting rights pursuant to the notification to SIX. 4.22%  

of the voting rights reported by Credit Suisse Funds AG are held by Migros AST Fonds II Aktien Schweiz*
 Schroders plc which held 5.03% of the voting rights pursuant to the notification to SIX*
 J. Safra Sarasin Investmentfonds AG which held 3.155% of the voting rights pursuant to the notification to SIX
 Chase Nominees Ltd. was, as of December 31, 2022, registered as custodian nominee in the share ledger of 

the Company as shareholder with 6.13% of shares. Pursuant to §4 of Gurit's articles of association, its voting 
rights are limited to 3%.
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The notifications marked with an asterisk have been received by the Company during the relevant reporting 
period. These notifications as well as the notifications of the other shareholders listed above can be found on 
the SIX Swiss Exchange website in the significant shareholders database: ➞ www.ser-ag.com/en/resources/
notifications-market-participants/significant-shareholders.html

SHARE REGISTER
With the introduction of the single registered share structure in 2022, Gurit has also set-up a share register. 
Effective 31.12.2022, the share register recorded the following information: 
 Number of registered shareholders: 2 549 shareholders with a minimum holding of 1 share 
 Percentage of not yet registered shares: 18.4%
 Share of nominees (registered but not beneficial owners): 315 817 shares (6.75%) of which 169 515 

shares with voting rights (3.62%)

For share register entries or address changes contact:  share.register@computershare.ch

1.3 CROSS-SHAREHOLDING

Gurit Holding AG has no cross-shareholding arrangements with other companies, suppliers or other stakeholders.

2. CAPITAL STRUCTURE

Information about the capital structure can be found in Gurit Holding AG’s Articles of Association, in the Financial 
Report and the statements on Gurit Holding AG as well as in the Investor Relations section on pp. 17 of this 
report. The Articles of Association are available on the Company’s website:  
➞ www.gurit.com/About/Corporate-Governance

2.1 CAPITAL

Details on the capital are included in the Notes to Gurit Holding AG’s Financial Statements on pp. 284.

2.2 AUTHORISED OR CONTINGENT CAPITAL IN PARTICULAR

On April 20, 2022, the shareholders approved the creation of authorized share capital in paragraph 3a of the 
Articles of Association, which authorizes the Board of Directors to increase the share capital in an amount not 
exceeding CHF 1 170 000.-- at any time until March 31, 2024 by way of issuance of up to 234 000 registered 
shares with a nominal value of CHF 5.-- each, to be fully paid-up. Increases in partial amounts shall be permitted.
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The Board of Directors is authorized to exclude the shareholders’ subscription right with regard to shares to 
be issued and to allocate such rights to individual shareholders, third parties, the Company or any of its group 
companies, in particular:

a)   if the issue price of the new shares is determined by reference to the market price; or
b) for the acquisition of companies, part(s) of companies or participations, or for the financing or refinancing 

of any of such transactions or the financing of new investment projects of the Company or any of its group 
companies, including the acquisition of products, intellectual properties or licenses; or

c) for purposes of broadening the shareholder constituency of the Company in certain geographic, financial 
or investor markets, for purposes of the participation of strategic partners, or in connection with the listing 
of new shares on domestic or foreign stock exchanges; or

d)  for raising capital in a fast and flexible manner, which would not be possible, or might only be possible with 
great difficulty or delays or at significantly less favourable conditions, without the exclusion of the pre-emp-
tive rights of existing shareholders.

The Board of Directors did not make use of this authorization in FY 2022.

Gurit Holding AG has no contingent capital.

2.3 CHANGES IN EQUITY OF GURIT HOLDING AG

In the past three years the following changes in equity have occurred:

IN CHF 1000 DECEMBER 31, 2022 DECEMBER 31, 2021 DECEMBER 31, 2020

Share capital 23 400 23 400 23 400

Legal reserves

Reserves from capital contributions 81 81 81

Other legal reserves 4 680 4 680 4 680

Retained earnings 216 374 211 524 193 139

Treasury shares – 579 – 608 – 263

TOTAL EQUITY 243 956 239 077 221 037

2.4 SHARES AND PARTICIPATION CERTIFICATES

The Company’s share capital consists of 4 680 000 registered shares with a par value of CHF 5.00 each. All shares 
are traded in the domestic segment of the SIX Swiss Exchange (security No. 117356711, ISIN CH1173567111, 
symbol GURN). All shares are fully paid up and entitled to dividends. All shares are entitled to one vote.

Gurit Holding AG has not issued any participation certificates.
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2.5 PROFIT-SHARING CERTIFICATES

Gurit Holding AG has not issued any profit-sharing certificates.

2.6 LIMITATIONS ON TRANSFERABILITY OF SHARES AND  
 NOMINEE REGISTRATIONS

According to paragraph 4 of the Articles of Association, only individuals who are entered in the share register may 
be recognised as the owners or beneficiaries of non-traded registered shares. Registration of ownership may 
be refused only in cases where the purchaser does not expressly declare that he or she acquired the registered 
shares for his or her own account. Shares listed on the stock market are freely transferable. 

Persons, who do not expressly declare in the registration application to hold the shares on their own account 
(Nominees) shall be registered as shareholders with voting rights in the share register up to a maximum of 3% 
of the share capital set forth in the commercial register. For any shares in excess of this registration threshold, 
Nominees shall be registered as shareholders with voting rights in the share register, if the concerned Nominee 
declares the names, addresses, nationalities and shareholdings of such beneficial owners for whose account 
it holds 0.5% or more of the share capital set forth in the commercial register and if the notification duties ac-
cording to the Federal Act on Financial Market Infrastructures and Market Conduct in Securities and Derivatives 
Trading (FinMIA) (as amended from time to time) are met. 

Changes in the statutory regulations restricting the transferability of registered shares require at least two-thirds 
of the votes represented at the Annual General Meeting and an absolute majority of the nominal value of the 
shares.

2.7 CONVERTIBLE BONDS AND OPTIONS

Gurit Holding AG has no outstanding convertible bonds nor stock options.
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3. BOARD OF DIRECTORS

On December 31, 2022, the Board of Directors of Gurit Holding AG consisted of six members.

3.1 MEMBERS OF THE BOARD OF DIRECTORS

Professional Background, other activities and vested interests.

RUDOLF HADORN 
Chairman of the Board of Directors
lic. oec. HSG 
Swiss citizen, 1963
Non-executive member

Professional Background (Main Stages)
1989 – 2000 Management and Executive positions with GM in Europe 
2000 – 2002 CEO, Krone GmbH, Berlin, Germany CFO, Krone Group 
2002 – 2004 CFO, Ascom Group, Berne, Switzerland 
2004 – 2007 CEO, Ascom Group, Berne, Switzerland 
2007 – 2020 CEO, Gurit, Zurich, Switzerland
2021 – 2022  Member of the Board of Directors, Gurit Holding AG 
Since 2022  Chairman of the Board of Directors, Gurit Holding AG

Other Important Activities and Vested Interests
Owner, Hadorn Industries AG, Kilchberg, Switzerland 
Chairman and co-owner of Helvetika Industriebeteiligungen AG, Thalwil, Switzerland 

STEFAN BREITENSTEIN
Member of the Board of Directors
Attorney at Law, Dr. iur. University Zurich
LL.M. Harvard Law School
Diplôme des Hautes Etudes Européennes, College of Europe, Bruges
Swiss citizen, 1957
Non-executive member

Professional Background (Main Stages)
Since 1994  Partner at Lenz & Staehelin

Other Important Activities and Vested Interests
Vice-Chairman of the Board of Directors, Brink’s
International Holdings AG, Zug, Switzerland
Member of the Board of Directors, EPIC Suisse AG, Zurich, Switzerland
Member of the Board of Directors, MAN Truck & Bus Schweiz AG, Otelfingen, Switzerland
Member of the Board of Directors, Kar-Tess Holding S.àr.l., Luxembourg
Member of the Board of Directors, The A.G. Leventis Foundation, Liechtenstein
Vice-Chairman of the Board of Directors L&S Trust Services S.A., Geneva, Switzerland
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ANDREAS EVERTZ 
Member of the Board of Directors
Mech. Eng. Degree, University of the German Federal Armed Forces, Hamburg
Senior Executive Management Training, IMD Lausanne
German citizen, 1969
Non-executive member

Professional Background (Main Stages)
2002 – 2007 CEO of Flender Tübingen GmbH
2008 – 2010 Executive Vice President at Walter AG
2010 – 2011 CEO & President of Walter AG
2012 – 2013 President of Sandvik Machining Solutions
Since 2013 Industrial Advisor for various Private Equity Companies
2014 – 2019 CEO and President at Schenck Process Holding GmbH
Since 2020 Group CEO of Flender

Other Important Activities and Vested Interests
Since 2019: Board member of ProXES GmbH
Since 2021: Board member of the VDMA Power Transmission Engineering Association
Since 2022: Member of the Exhibitor Advisory Board of Hannover Messe

BETTINA GERHARZ-KALTE 
Member of the Board of Directors
Ph.D. in Chemistry, Max-Planck Institute Polymer Science,  
Johannes Gutenberg University Mainz, Germany
German Citizen, 1964
Non-executive member

Professional Background (Main Stages)
1992 – 2002 Various Management positions in Germany and Switzerland at HOECHST AG and Clariant AG  

within the field of specialty chemicals 
2003 – 2005 BL head Emulsion Powder at Celanese GmbH
2005 – 2012 Managing Director Elotex Frankfurt, Germany and Member of the Management Team in Switzerland  

responsible for Marketing globally, belonging to the group’s National Starch and Chemicals,  
ICI and AkzoNobel 

2012 – 2014 Purchasing Director AkzoNobel Functional Chemicals, Netherlands
2014 – 2022 Vice President New Growth Business Thermal Insulation at Evonik Resource Efficiency GmbH,  

Germany
Since 2023  Vice President New Growth Area Circularity, Evonik Operations GmbH

Other Important Activities and Vested Interests
Lay judge at the labour court in Wiesbaden, Germany since June 2017
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NICK HUBER
Member of the Board of Directors
Businessman
Stanford Executive Program, Stanford University
Swiss citizen, 1964
Non-executive member

Professional Background (Main Stages)
1990 – 1995  Account Manager, IBM (Schweiz) AG, Switzerland
1995 – 2016  Different management positions within the SFS Group, Heerbrugg, Switzerland

Other Important Activities and Vested Interests
Chairman of the Board of Directors, COLTENE Holding AG, Altstätten, Switzerland
Member of the Board of Directors, SFS Group AG, Heerbrugg, Switzerland
Member of the Board of Directors, Huwa Finanz- und Beteiligungs AG, Heerbrugg, Switzerland
Member of the Board of Directors, DGS Druckguss Systeme AG, St. Gallen, Switzerland
Member of the Board of Directors, stürmsfs ag, Goldach, Switzerland
Member of the Board of Directors, Inventx AG, Chur, Switzerland

PHILIPPE ROYER 
Member of the Board of Directors
Business Administration degree, ICG Paris, 1993
Engineer, Ecole Centrale de Lyon, 1984
French Citizen, 1961
Non-executive member

Professional Background (Main Stages)
1985 – 1987 IT Manager, Lee Cooper, France
1988 – 1990 Supply chain and IT Manager, Devanlay, France
1991 – 1999 Various leading positions, then Managing Director, Eurofoil, Luxembourg
2000 – 2001 Senior Vice President, VAW Business Unit Foil, Germany
2002 – 2006 Business Unit President, Alcoa, Switzerland
2007 – 2013 Chairman & CEO, Manoir Industries, France
2014 – 2018 CEO, Metalor, Switzerland

3.2 STATUTORY NUMBER OF PERMITTED ACTIVITIES

According to paragraph 27 of the Articles of Association, a member of the Board of Directors may hold 
 a maximum of three mandates as member of a top governing or administrative body of other listed  

companies outside the Gurit Group
 a maximum of ten mandates as member of a top governing or administrative body of listed and  

non-listed legal entities outside the Gurit Group
 a maximum of five mandates in non-profit associations and foundations as well as pension funds  

outside the Gurit Group

27



GURIT ANNUAL REPORT 2022     CORPORATE GOVERNANCE

3.3 ELECTIONS AND TERMS OF OFFICE

NAME BORN POSITION IN BOD FIRST ELECTION TO BOD

Rudolf Hadorn 1963 Chairman 14.04.2021
Stefan Breitenstein 1957 Member 10.04.2014
Andreas Evertz 1969 Member 20.04.2022
Bettina Gerharz-Kalte 1964 Member 09.04.2019
Nick Huber 1964 Member 15.06.1995
Philippe Royer 1961 Member 09.04.2019

All members of the Board of Directors and the Chairman of the Board of Directors are elected individually 

by the Annual General Meeting of Shareholders (AGM) for a term of office of one year (i.e., until the following 

Annual General Meeting). Members may be re-elected. There is no statutory limit to the maximum period 

of office for members of the Board of Directors. But the period of office is limited to the AGM following the 

completion of the age of 72 years.

3.4 INTERNAL ORGANISATION

3.4.1 ALLOCATION OF TASKS WITHIN THE BOARD OF DIRECTORS
The Board of Directors acts as a joint body. Decisions are taken on the basis of the majority of the votes 

submitted.

The Chairman of the Board organises and leads the work of the Board of Directors. In cooperation with the 

CEO, he makes sure that the other members of the Board receive the necessary information for their deci-

sion-making as well as the supervisory functions. He is the formal representative of the Group to the outside 

world. He may be assisted by one or two additional members defined by the Board.

3.4.2 MEMBERSHIP OF THE BOARD’S COMMITTEES, THEIR DUTIES AND RESPONSIBILITIES
The Board has formed two permanent committees:

Audit and Corporate Governance Committee
Chairman:  Stefan Breitenstein

Members:  Peter Leupp (until 20.04.2022), Rudolf Hadorn (from 20.04.2022), Philippe Royer

The Audit and Corporate Governance Committee consists of nonexecutive members of the Board of Di-

rectors. It assists the Board of Directors in its supervisory financial duties and checks the effectiveness, 

performance, and compensation of the external auditors. The Audit and Corporate Governance Committee 

also oversees the financial reporting processes within the Group.

The Chairman of the Audit and Corporate Governance Committee furthermore acts as an independent con-

tact for any concerns or advice on the Gurit Code of Conduct.
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Nomination and Compensation Committee
Chairwoman:  Bettina Gerharz-Kalte

Members:  Nick Huber; Peter Leupp (until 20.04.2022), Rudolf Hadorn (from 20.04.2022)

The Nomination and Compensation Committee prepares all relevant decisions of the Board of Directors 

with respect to the compensation of members of the Board of Directors and the Group management and 

submits the respective proposals and recommendations to the Board of Directors. It defines the guidelines 

for the selection and election of potential new members of the Board of Directors as well as the function 

of the Group’s CEO. The committee approves appointments to the Group Management made by the CEO; 

the compensation system for the Group, in particular with respect to employee share option plans and 

performance-based remuneration plans; and the general principles of the Group’s human resource policy.

To consult and execute specific and short-term projects or issues, special ad hoc committees can be nom-

inated.

3.4.3 WORKING METHODS OF THE BOARD OF DIRECTORS AND ITS COMMITTEES
The Board of Directors meets annually for at least four ordinary meetings, generally one in each quarter.

In 2022, the Board of Directors met six times and held eight extraordinary calls. The attendance and dura-

tions are detailed in the following tables:

Board of Directors meetings in person

DATE
DURATION  
IN HOURS

PARTICI-
PANTS HADORN BREITENSTEIN

GERHARZ-
KALTE HUBER ROYER LEUPP* EVERTZ**

24.02.2022 9 7/7 x x x x x x
20.04.2022 6 7/7 x x1 x x x x guest
20.06.2022 3 5/6 x x x x x
12.08.2022 5 6/6 x x x x x x
20.10.2022 6 6/6 x x x x x x
15.12.2022 10 6/6 x x x x x x1

Total 39

1  via Teams video call
*  BoD member until 20.4.2022
** BoD member from 20.4.2022         
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Board of Directors extraordinary calls

DATE
DURATION  
IN HOURS

PARTICI-
PANTS HADORN BREITENSTEIN

GERHARZ-
KALTE HUBER ROYER LEUPP* EVERTZ**

06.01.2022 12 1 6/7 x x x x x x
28.01.2022 1 3 6/7 x x x x x x
15.03.2022 1 2 6/7 x x x x x x
06.04.2022 1 1 2/7 x x
13.04.2022 1 1 6/7 x x x x x x
26.04.2022 1 6/6 x x x x x x
01.06.2022 1 6/6 x x x x x x
09.11.2022 1 6/6 x x x x x x
Total 11

*  BoD member until 20.4.2022
** BoD member from 20.4.2022         
 

There were the following changes in the Board of Directors and its committees during 2022. Peter Leupp 

has left the Board of Directors and the Nomination and Compensation Committee as well as the Audit and 

Corporate Governance Committee. He was succeeded by Rudolf Hadorn.

Only committee members attend the committee meetings rather than the entire Board of Directors.

The Audit and Corporate Governance Committee met three times in 2022. Further details are outlined in the 

following table:

Audit and Corporate Governance Committee meetings

DATE
DURATION  
IN HOURS

PARTICI-
PANTS HADORN BREITENSTEIN ROYER LEUPP*

23.02.2022 2 4/4 x x1 x x
10.08.2022 2 3/3 x x x
16.12.2022 4 3/3 x x x
Total 8

1  via Teams video call
*  BoD member until 20.4.2022
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Board of Directors extraordinary calls

DATE
DURATION  
IN HOURS

PARTICI-
PANTS HADORN BREITENSTEIN

GERHARZ-
KALTE HUBER ROYER LEUPP* EVERTZ**

06.01.2022 12 1 6/7 x x x x x x
28.01.2022 1 3 6/7 x x x x x x
15.03.2022 1 2 6/7 x x x x x x
06.04.2022 1 1 2/7 x x
13.04.2022 1 1 6/7 x x x x x x
26.04.2022 1 6/6 x x x x x x
01.06.2022 1 6/6 x x x x x x
09.11.2022 1 6/6 x x x x x x
Total 11

*  BoD member until 20.4.2022
** BoD member from 20.4.2022         
 

There were the following changes in the Board of Directors and its committees during 2022. Peter Leupp 

has left the Board of Directors and the Nomination and Compensation Committee as well as the Audit and 

Corporate Governance Committee. He was succeeded by Rudolf Hadorn.

Only committee members attend the committee meetings rather than the entire Board of Directors.

The Audit and Corporate Governance Committee met three times in 2022. Further details are outlined in the 

following table:

Audit and Corporate Governance Committee meetings

DATE
DURATION  
IN HOURS

PARTICI-
PANTS HADORN BREITENSTEIN ROYER LEUPP*

23.02.2022 2 4/4 x x1 x x
10.08.2022 2 3/3 x x x
16.12.2022 4 3/3 x x x
Total 8

1  via Teams video call
*  BoD member until 20.4.2022
      

The Nomination and Compensation Committee met twice in 2022. Further details are outlined in the follow-

ing table:

Nomination and Compensation Committee meetings

DATE
DURATION  
IN HOURS

PARTICI-
PANTS HADORN**

GERHARZ-
KALTE HUBER LEUPP*

SCHULZ 
(EC/CEO)

HAUEIS 
(EC/CHRO)

17.02.2022 1 2 3/3 x x x x x
16.12.2022 3 4/4 x x x x x
Total 5

1  via Teams video call
*  BoD member until 20.4.2022
** BoD Chairman and NCC member starting 20.4.2022

Board meetings are summoned in writing by the Chairman. An invitation, along with a detailed agenda and 

documentation, is sent to all participants at least five days ahead of the meeting date.

As a rule, the Chief Executive Officer attends all meetings of the Board of Directors and the Committees. 

The Chief Financial Officer attends meetings of the Board of Directors and the Audit and Corporate Gov-

ernance Committee meetings. In order to ensure that the Board has sufficient information to take decisions, 

other members of staff or third parties may also be invited to attend on specific topics or general business 

discussions. 

The Board meets quorum if all members have been duly invited and the majority of its members take part in 

the decision-making process. Members may participate in deliberations and the passing of resolutions by 

telephone or other suitable electronic media if all participants are in agreement. The Board’s decisions are 

taken on the basis of the votes submitted. In the event of a tie, the Chairman has the casting vote. Decisions 

may also be made in writing.

Proposals are sent to all members, and they are regarded as passed if the majority of members agree un-

conditionally and no member insists on discussion of the issues in question within an agreed period of time.

Members of the Board of Directors are obliged to leave meetings when issues are discussed that affect their 

own interests or the interests of persons close to them.

All proposals and decisions are entered in the minutes to the meeting.
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3.5 DEFINITION OF AREAS OF RESPONSIBILITY

The Board of Directors’ main duties are the following:

 To formulate general Group strategies, policies and the industrial concept of Gurit as a whole
 To decide on acquisitions, divestments, foundation or liquidation of subsidiaries and to approve capital 

investment decisions exceeding CHF 500 000
 To define the Group’s organisational structure and its organisational regulations
 To define the Group’s financing strategy; decide on collective means of financing; to determine accounting, 

financial control and financial planning policies and their adherence; and to approve the financial state-
ments

 To appoint or dismiss Group Management members and people entrusted with representation functions.
 To oversee the Sustainability Strategy and its deployment in the Group. Approval of the Annual Sustainabil-

ity Report. 

Apart from this, management is generally delegated to the CEO.

3.6 INFORMATION AND CONTROL PRINCIPLES OF THE  
EXECUTIVE COMMITTEE

As a rule, Group Management updates the Board of Directors and especially the Audit and Corporate Gov-
ernance Committee on operations and the Group’s financial position every month. In addition, the CEO and 
CFO report back on business and all matters of relevance to the Group at each Board meeting or ad hoc. Risk 
management forms an integral part of the Group’s conduct of business. A formal risk management review and 
subsequently an update of the risk profiles is performed by the Business Units and the Executive Committee. 
The Executive Committee ensures that appropriate measures are taken to mitigate risks. The Board of Directors 
is informed in the Board of Directors’ meetings of the Group’s risk profile and mitigating action plans. If the Group 
is exposed to major new risks, the Chief Executive Officer or his deputy will inform the Chairman of the Board 
of Directors immediately after he became aware of the risk. Further detail regarding Gurit’s Risk Management is 
provided in the Group Business and Financial Review of this Annual Report.

Every member of the Board of Directors also has the right to ask any member of Group Management for infor-
mation about matters within his remit, also outside of meetings held.

The Chairman of the Board of Directors is also informed by the Chief Executive Officer about all business and 
issues of a fundamental nature or of special importance.
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4. EXECUTIVE COMMITTEE

On December 31, 2022, Gurit Holding AG’s Group Management consisted of the CEO and the CFO as well as 
five other members of the Executive Committee. The personal details together with other activities and vested 
interests of the individual members of the Executive Committee are listed below:

4.1 MEMBERS OF THE EXECUTIVE COMMITTEE

MITJA SCHULZ
Chief Executive Officer
Business Administration & Economics,
University of Stuttgart.
German citizen, 1977

Professional Background (Main Stages)
2002 – 2009 Purchasing Management positions with Porsche AG
2009 – 2015 Purchasing & Supply Chain Management positions with ZF Group, Germany
2016 – 2018 SVP & GM with ZF TRW, USA
2019 – 2020 SVP & CEO of ZF Wind Power Antwerpen NV, Belgium
Since Jan 4, 2021 CEO, Gurit

PHILIPPE WIRTH
Chief Financial Officer
lic. oec. publ.
Swiss citizen, 1972

Professional Background (Main Stages)
2000 – 2017 Senior Finance Positions and Director of Global Business Transformation Program at  

Mettler Toledo
2017 – 2019 Chief Financial Officer at Crealogix, Zurich
Since October 21, 2019  Chief Financial Officer, Gurit
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BINJIANG CHEN
General Manager BU Manufacturing Solutions (Tooling) 
Ph.D. in Ceramic Science and Engineering, Alfred University, Alfred, NY, USA
M.S. in Materials Science, Changchun Inst. of Optics and Fine Mechanics, Changchun, China
US citizen, 1961

Professional Background (Main Stages)
1998 – 2004 Various Management positions in USA and China at Philips Electronics
2004 – 2009 General Manager Metaldyne, Automotive Components Co. Ltd. Suzhou, China
2009 – 2011 General Manager and VP of Asia Pacific, VSG China, Dover Corp.
Since July 1, 2011 General Manager BU Manufacturing Solutions (former BU Tooling) 

 

LARS FUGLSANG
CEO, Fiberline Composites
PhD in Structural Mechanics, Technical University of Denmark
MSc in Mechanical Engineering, Technical University of Denmark
Danish citizen, 1971 

Professional Background (Main Stages)
2001 - 2008 Various positions within materials research, blade design, technical sales,  

LM Wind Power, Denmark
2008 - 2010 Global Research and Design Leader, LM Wind Power, Denmark
2010 - 2011 Vice President & Managing Director, Composites Division, Skykon A/S, Denmark
2011 - 2019 Various Executive Management positions, LM Wind Power, Denmark
2019 - 2021 General Manager and Onshore Supply Chain leader, GE Renewable Energy, Paris, France
Since Nov. 1, 2021 CEO, Fiberline Composites A/S, Denmark

HANNES HAUEIS
Head of Group Human Resources
Degree in Electrical Engineering
Austrian citizen, 1962

Professional Background (Main Stages)
1997 – 2004   Head of Global Training & Development, Unaxis AG, Switzerland
2004 – 2009   VP Human Resources / Corporate People Development, OC Oerlikon, Switzerland
2009 – 2012  VP Human Resources / Learning & Development, SR Technics AG, Switzerland
2012 – 2014   VP Human Resources, Kaba Holding AG / Division ADS EMEA / AP, Switzerland
Since October 1, 2014  Head of Group Human Resources, Gurit
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LANCE HILL
General Manager Marine & Industrial Materials
MBA
British citizen, 1966

Professional Background (Main Stages)
1990 – 1996 Sales and Marketing Director RK Carbon Fibers ltd, UK
1997 – 2001 Sales Director SGL Technic Inc, USA
2002 – 2009 Sales Director SGL Carbon Fibers ltd, UK
2009 – 2012 Head of Sales Gurit Wind Energy, UK
2013 – 2020 Regional Sales Director Gurit USA Inc, USA
Since May 1, 2020 General Manager Business Unit Marine / Industrial Materials

ERNST LUTZ
Chief Technology Officer (CTO)
Ph.D. in Material Science, Virginia Tech, Blacksburg, VA, USA
MBA, University at Albany, NY, USA
M.S. in Mechanical Engineering, ETH, Zurich, Switzerland
Swiss citizen, 1966

Professional Background (Main Stages)
1995 – 2011 Various leadership roles in Business Development and Technology, RioTinto / Alcan /  

Alusuisse in CH/JP/CA/FR/CN
2011 – 2015 Chief Technology Officer, Sulzer, Winterthur, Switzerland
2015 – 2016 CEO, European Institute for Innovation and Technology (EIT), Raw Materials, Berlin, Germany
2016 – 2019 Member of the Executive Board, Business Development and Technology, Grundfos, Denmark
2020 – 2021 General Manager Wind Materials, Gurit
2021 – 2022   Chief Technology Officer, Gurit

4.2 STATUTORY NUMBER OF PERMITTED ACTIVITIES

According to paragraph 27 of the Articles of Association, a member of the Executive Committee may hold 
a maximum of two mandates in listed legal entities outside the Gurit Group.

Provided that availability of time of the respective member permits such mandate and the Board of Directors has 
granted its prior consent thereto.

4.3 MANAGEMENT CONTRACTS

No agreements pertaining to the provision of managerial services exist between Gurit Holding AG and other 
companies or natural persons outside the Gurit Group.
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5. COMPENSATION, SHAREHOLDINGS, AND LOANS

5.1 CONTENT AND METHOD OF DETERMINING COMPENSATION AND  
 SHAREHOLDINGS

The information on compensation, shareholdings and loans regarding members of the Board of Directors and 
Group Management are presented in the Compensation Report as a separate chapter of this Annual Report on 
pages 42 to 59.

5.2  STATUTORY PROVISIONS ON COMPENSATION,     
 SHAREHOLDINGS AND LOANS

The statutory provisions on compensation, shareholding and loans are outlined in the paragraphs 21, 22, 23, 25 
and 28 of the Articles of Association, available on the Gurit website at: 
➞ www.gurit.com/About/Corporate-Governance

5.3 STATUTORY PROVISIONS ON COMPENSATION VOTE  
 BY THE GENERAL MEETING OF SHAREHOLDERS

The statutory provisions on the vote on pay at the general meeting of shareholders are outlined in paragraph 24 
of the Articles of Association, available on the Gurit website at: 
➞ www.gurit.com/About/Corporate-Governance
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6. SHAREHOLDERS’ PARTICIPATION RIGHTS

Details of shareholders’ participation rights can be found in the Articles of Association of Gurit Holding AG on 
the Gurit website at: 
➞ www.gurit.com/About/Corporate-Governance

6.1  VOTING RIGHT RESTRICTIONS AND REPRESENTATION

The Articles of Association contain no restrictions on voting rights. Every share represented at the General Meet-
ing is entitled to one vote. A shareholder may be represented at the General Meeting by the independent proxy 
holder or by a representative of their choice. 

6.2  STATUTORY QUORUM

Unless otherwise determined by law or the Articles of Association, a General Meeting convened in accordance 
with the Articles of Association meets quorum regardless of the number of shareholders attending or the number 
of votes represented. To be valid, resolutions require an absolute majority of the votes submitted. In the event of 
a tie, the Chairman, who is always entitled to vote, makes the casting vote.

Important decisions of the General Meeting, as defined in article 704 paragraph 1 of the Swiss Code of Obliga-
tions, require at least two-thirds of the votes present and the absolute majority of the nominal value of the shares 
represented to pass.

6.3  CONVOCATION OF THE GENERAL MEETING

The ordinary General Meeting takes place annually within six months of the end of the Company’s fiscal year. 
Extraordinary General Meetings can be called by decision of the General Meeting, by the Board of Directors, at 
the request of the auditors or in the case that shareholders representing at least 5% of the Company capital or 
voting rights submit a request in writing, stating their purpose, to the Board of Directors.

The convocation is announced at least 20 days before the date of the meeting in the Swiss Official Gazette of 
Commerce (Schweizerisches Handelsamtsblatt). Registered shareholders are also informed in writing.

6.4  AGENDA

Shareholders representing 0.5% of share capital or voting rights may request items to be included in the agenda.
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6.5  ENTRIES IN THE SHARE REGISTER

The names and addresses of owners and beneficiaries of registered shares are entered in the share register. 
Shareholders and/or beneficiaries of registered shares are entitled to vote if they are already entered in the share 
register at the time when invitations are sent out to the General Meeting.

7. CHANGES OF CONTROL AND DEFENSE MEASURES

7.1  PUBLIC PURCHASE OFFERS

With the abolishment of the opting-up approved by the shareholder on April 20, 2022, the threshold at which 
a shareholder is obliged to make an offer for all Gurit Holding AG’s stock pursuant to the applicable provisions 
of the Federal Act on Financial Market Infrastructures and Market Conduct in Securities and Derivatives Trading 
(Financial Market Infrastructure Act, FMIA, Art. 135 para.1) is 331/3 % of the voting rights.

7.2  CLAUSES ON CHANGES OF CONTROL

Gurit Holding AG has no agreements containing clauses of this type.

8. AUDITORS

8.1 DURATION OF MANDATE AND LEAD AUDITOR’S TERM OF OFFICE

If its predecessors are included, PricewaterhouseCoopers AG, Zurich, has been Gurit Holding’s statutory audi-
tors since 1984 and Group auditors since 1994.

Rotation of the lead auditor is undertaken every seven years and corresponds to the maximum statutory period 
for rotation. Thomas Wallmer is the lead auditor since 2021.

8.2  AUDIT FEES

The total sum charged during the year under review by PricewaterhouseCoopers in its capacity as auditor 
amounted to CHF 635 423 (2021: CHF 538 488). Additional audit fees charged during the year by other audit 
firms amounted to CHF 61 885 (2021: CHF 58 212).
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8.3  ADDITIONAL FEES

Fees for additional services supplied by PricewaterhouseCoopers during the year under review amounted to 
CHF 93 503 (2021: 32 416). These fees in 2022 related mainly to due diligence support and tax advisory servic-
es. The additional fees represent 15% (2021: 6%) of the auditing fees.

FEES IN CHF 2022 2021

PwC audit fees 635 423 538 488
PwC other services fees 93 503 32 416
TOTAL PWC FEES 728 926 570 904

     

8.4 INFORMATION INSTRUMENTS PERTAINING TO THE EXTERNAL AUDITORS

The supervision and verification of the external audit is exercised by the Audit and Corporate Governance Com-
mittee. The Audit and Corporate Governance Committee, together with Group Management, evaluates the 
performance of the auditors and recommends the independent external auditor to the Board of Directors for 
election by the General Meeting of Shareholders. Rotation of the lead auditor is undertaken every seven years 
and corresponds to the maximum statutory period for rotation.

The Audit and Corporate Governance Committee approves the audit plans and meets at least once a year with 
the auditors. The auditors prepare a report for the Audit and Corporate Governance Committee regarding the 
findings of the audit, the financial statement and the internal control. In collaboration with Group Management, 
the independence of the auditors is evaluated annually. In particular and for this purpose, the worldwide fees of 
the audit are presented; discrepancies with the estimated costs are analysed and explained. In the year under 
review, the auditors participated in all of the three meetings of the Audit and Corporate Governance Committee.
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9. INFORMATION POLICY

Gurit Holding AG maintains regular contact with the financial community in general and with important investors. 
This abides with the legally prescribed principles of equal treatment of shareholders with regards to shareholder 
information. Relevant new facts are published openly and are available to all interested parties.

Gurit Holding AG provides its shareholders with information in the form of the Annual Report and a Half-Year 
Report. These documents are available on the Company website at:
➞ www.gurit.com/Investors/Reports

Important events are published immediately through press releases and/or letters to shareholders (push). To 
register for the latest financial information from Gurit Holding AG distributed by email, signup is available at: 
➞ www.gurit.com/Investors/News-Subscription

Shareholders and other interested parties can also obtain information about the Group on the Internet (pull) at 
➞ www.gurit.com/Investors/Ad-hoc-Releases

Information related to the Annual General Meeting of Shareholders is published on the Company website at:
➞ www.gurit.com/en/investors/agm
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10. GENERAL BLACKOUT PERIODS

Gurit Group individuals are subject to a general blocking period for transactions in Securities of Gurit:
 during the time between December 31 of each year and one day after the publication of the  

respective annual results of Gurit or of the Gurit Group, as well as
 during the time between June 30 of each year and one day after the publication of the respective  

semi-annual figures of Gurit or of the Gurit Group.

This General Blocking Period applies irrespective if the Gurit Group Individuals have access to Insider Information.

Furthermore, the internal Directive of Gurit Holding AG regarding Insider Trading sets out rules for Special Block-
ing Periods.
 
The Chairman of the Board of Directors, the Chief Executive Officer or the Chief Financial Officer shall issue a 
special blocking period, if and as long as Insiders have access to Insider Information.
 
The person ordering the special blocking period shall appropriately inform the Insiders of the specific dates and 
the scope of the special blocking period and shall take the necessary measures to ensure the compliance with 
the blocking period (e.g. establishing lists of Insiders, determination of the communication procedure in case of 
an information leak, etc.).

11.  MATERIAL CHANGES SINCE THE BALANCE SHEET DATE

Ernst Lutz, Chief Technology Officer, has left the Executive Committee effective 1.1.2023. Daniel Dahlqvist has 
joined Gurit as General Manager of the Business Unit Wind Systems on January 16, 2023. 
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This report describes the principles, policies and practices 
as well as the governance and architectural framework 
of the compensation system for all employees and the 
members of the Board of Directors of Gurit. This report 
discloses information regarding variable, performance-
based compensation and fixed, performance-independent 
compensation.

It includes also the share participation schemes of the 
members of the Executive Committee and the members  
of the Board of Directors.

 N GRI 2-19 Remuneration policies 

 N GRI 2-20  Process for determining remuneration

COMPENSATION 
REPORT
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1. COMPENSATION PHILOSOPHY

Gurit’s compensation system is designed to align the interests of the Board of Directors, the Executive Commit-
tee, additional key managers and all other employees across the whole Group with the goals of the Company 
and its shareholders. Gurit is a globally operating industrial group in a competitive marketplace. The compen-
sation system is therefore intended to enhance Gurit’s ability to recruit and retain a talented and performing 
workforce. The system also seeks to motivate Gurit employees at all levels to adopt an entrepreneurial stance; 
to strive for above-market-average performance, accountability and value creation; and to reward individuals 
according to pre-defined targets and objectives.

Gurit maintains a compensation system in accordance with the employment practices relevant in the various 
countries in which the Company operates. In the context of Gurit’s compensation system, the total compensa-
tion for an individual employee generally reflects the required qualifications, the scope and complexity of a per-
son’s role, national legal requirements and employment conditions in the relevant countries, the overall business 
performance, and the person’s individual performance.

Gurit is convinced that a well-balanced compensation system, which includes a sound mix of fixed elements 
as well as performance-related compensation, supports a sustainable business, employee loyalty and entrepre-
neurship.

2. COMPENSATION REPORTING STANDARDS

Unless otherwise indicated, all information disclosed in this report refers to the fiscal year ending on December 
31, 2022. This report follows article 13 of the Ordinance against Excessive Compensation in Stock Exchange 
Listed Companies and the Swiss Code of Best Practice for Corporate Governance published by economie-
suisse. It also complies with chapter 5 of the Annex to SIX Swiss Exchange’s Directive on Information relating to 
Corporate Governance and the Swiss Code of Obligations. In addition, the compensation system is coherent 
with Gurit’s Code of Conduct, which establishes comprehensive guidance of business principles applicable 
throughout the Group.
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3. COMPENSATION GOVERNANCE

RESPONSIBILITIES OF THE ANNUAL GENERAL MEETING OF SHAREHOLDERS

The Annual General Meeting approves all compensation paid to the members of the Board of Directors as a 
group prospectively for the period from the date of the ordinary Annual General Meeting until the next ordinary 
Annual General Meeting.

It furthermore approves the maximum fixed compensation paid to the members of the Executive Committee for 
the period from July 1 following the date of the ordinary Annual General Meeting to June 30 the year after, as well 
as the maximum variable compensation paid to the same employees for the period from January 1 to December 
31 of the year in which the Annual General Meeting takes place (see graphic “Compensation Vote at the AGM”).

RESPONSIBILITIES OF THE BOARD OF DIRECTORS 

The Board of Directors is ultimately responsible for the compensation system and the formulation of the propos-
als to the Annual General Meeting regarding compensation.

BoD fixed  
compensation 
(prospective)

EC fixed and variable  
compensation  
(prospective)

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2022 2023

AGM

Fixed 01.07. – 30.06.

Variable 01. 01. – 31.12.

AGM

COMPENSATION VOTE AT THE AGM
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RESPONSIBILITIES OF THE NOMINATION AND COMPENSATION COMMITTEE

The Nomination and Compensation Committee (NCC) is responsible for the design and maintenance of the 
compensation systems for members of the Board of Directors, the Executive Committee and all other Gurit 
employees.

The Nomination and Compensation Committee proposes the fixed compensation (in cash, benefits and shares) 
for members of the Board of Directors, the CEO and the other members of the Executive Committee to the 
Board of Directors and the ordinary Annual General Meeting of Shareholders.

The Nomination and Compensation Committee reviews the allocation of shares to Gurit employees under the 
Share Participation Plan for Management.

The Nomination and Compensation Committee furthermore reviews the Executive Committee’s proposals re-
garding Group- or Business-Unit-related performance objectives for the Group-wide bonus plan. It also reviews 
the resulting bonus payments within the limits approved by the ordinary Annual General Meeting of Sharehold-
ers, based on target achievement ratios as calculated by the CFO.

The Committee reserves the right to propose amendments to the Group or Business Unit performance targets 
and the required achievement levels to take major changes in the economic environment into consideration.

Furthermore, the Articles of Association define the additional responsibilities of the Nomination and Compensa-
tion Committee.

RESPONSIBILITIES OF THE CEO

The CEO proposes the compensation for the members of the Executive Committee to the Nomination and 
Compensation Committee.

RESPONSIBILITIES OF THE EXECUTIVE COMPENSATION COMMITTEE

The Business Unit managers and the CEO approve the objectives of the Performance Incentive Schemes for 
production and sales employees and the evaluation of the achievement of these objectives.

Furthermore, the Executive Compensation Committee (ECC) is composed of CEO, CFO and Head of Group HR 
and proposes the Group or Business Unit performance-related objectives for the Performance Incentive Scheme 
for other employees to the Nomination and Compensation Committee. The compensation governance can be 
summarised as shown in the table “Overview Compensation Governance”.
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OVERVIEW COMPENSATION GOVERNANCE

RECIPIENT
COMPENSATION
SYSTEM DESIGN

BONUS PLAN  
OBJECTIVES

COMPENSATION  
PROPOSAL

 
Production employees

NCC
BoD

Line Mgr 
BU Mgr and CEO

Line Mgr 
BU Mgr and CEO

Sales employees
NCC
BoD

 
Line Mgr 

BU Mgr and CEO

Line Mgr
BU Mgr  

ECC

Share Plan Participants
NCC
BoD

NCC
BoD 

ECC
NCC and BoD 

AGM for EC

Senior Management  
and other employees

NCC
BoD

ECC
NCC
BoD

Line Mgr
BU Mgr 

ECC

Members of the  
Executive Committee

NCC
BoD

CEO
NCC
BoD

CEO
NCC and BoD 

AGM

CEO
NCC
BoD

NCC
BoD

NCC
BoD

AGM

BoD members
NCC
BoD n.a.

NCC
BoD

AGM

Body which recommends 
Body which decides (reviews EC relevant governance elements) 
Body which approves

NCC = Nomination and Compensation Committee; BoD = Board of Directors; AGM = Annual General Meeting; EC = Executive Committee; 

ECC = Executive Compensation Committee (CEO, CFO and Group HR); Mgr = Managers

To ensure market competitive compensation, Gurit benchmarks the Board of Directors and the Executive  
Management compensation with 12 comparable Swiss-based industry companies also listed on the SIX Swiss 
Exchange’s Swiss Performance Index (SPI).

Some of the companies included in the benchmark are: Rieter Holding AG, Burckhardt Compression AG;  
Feintool International Holding AG, Interroll Holding AG, Huber & Suhner AG, Belimo Holding AG, Bossard  
Holding AG, CPH Chemie + Papier Holding AG, Kardex Holding AG, Komax Holding AG, Phoenix Mecano  
AG, Schweiter Technologies AG.

In addition, Gurit collaborates with an international consultancy firm which supports Gurit in benchmarking the 
compensation system and salary levels in comparison to industry standards relative to the respective countries, 
regions and skill levels. This collaboration aims to increase transparency, to ensure appropriateness of senior 
management compensation and to further improve the Company’s career development paths.
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4. COMPENSATION POLICY AND KEY ELEMENTS

The total compensation for the majority of Gurit employees consists of a fixed salary component and a variable, 
performance-related bonus element. These two elements together form the target market salary for a given 
position.

4.1 FIXED SALARY COMPONENTS

The fixed compensation elements at Gurit consist of the following elements:
 Fixed cash compensation (base salary)
 Pension plans and social security cost according to the applicable jurisdiction of the respective employee
 Fringe benefits such as company car and parking allowances for certain employees
 A share-based compensation for the members of the Board of Directors. These shares are subject to a 

blocking period of three years from the date of the grant. During the blocking period the members of the 
Board of Directors cannot sell the shares. The shares are considered at the value of the date they are 
granted.

The fixed cash compensation is reviewed annually, taking into account inflation and the situation of the employ-
ment markets in the countries where the respective employees are employed, as well as individual performance 
and changes in responsibilities.

BOARD OF  
DIRECTORS

EXECUTIVE  
COMMITTEE

SENIOR 
MANAGERS

OTHER  
EMPLOYEES

 
SALES

PRODUCTION  
EMPLOYEES

Variable 
performance 
related salary 
components

Gurit Share  
Participation Plan (6)

Gurit Performance  
Incentive Scheme (5.3)

Gurit Sales  
Incentive  

Scheme (5.2)

Shop Floor  
Bonus (5.1)

Fixed salary  
components

Fixed  
granted 
shares

Fixed  
cash

Fixed cash  
(base salary)
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4.2 PERFORMANCE-RELATED VARIABLE SALARY COMPONENTS

The performance-related variable compensation elements of Gurit’s compensation system consist of the fol-
lowing:
 Performance-related cash payments as defined by Gurit’s Performance Incentive Scheme
 Gurit’s Share Participation Plan for Management (SPPM)
 In exceptional cases: limited individual bonuses for special achievements (not for the CEO or  

members of the Executive Committee)

5. CASH-BASED PERFORMANCE INCENTIVE SCHEMES

Gurit’s cash-based Performance Incentive Scheme defines performance-related payments and covers all Gurit 
employees. It is essentially made up of the following three elements:

5.1 PERFORMANCE INCENTIVE SCHEME FOR PRODUCTION EMPLOYEES

As defined by the Performance Incentive Scheme, for those sites participating on the Gurit Shop Floor program 
for production employees (Shop Floor Bonus), the cash bonus of production staff can range from 0% to 5% of a 
person’s fixed annual salary at target goal achievement. If the target is outperformed, it can reach a maximum of 
8%. The objectives for this bonus are defined at site level by the site management and approved by the respec-
tive Business Unit manager and the CEO. The key performance indicators (KPI’s) include objectives for health 
and safety, quality, productivity and individual attendance. The achievement of these objectives is assessed with 
all operations employees four times per year, or in certain cases monthly, and the bonus is generally paid on a 
quarterly basis, reflecting the need for operational flexibility. The bonus payments are calculated by the local site 
management and approved by the respective Business Unit manager and the CEO.

5.2 PERFORMANCE INCENTIVE SCHEME FOR SALES EMPLOYEES

As defined by the Performance Incentive Scheme for sales employees (Sales Incentive Scheme), the cash bonus 
of sales employees can range up to 50% of a person’s fixed salary of which three-quarters are linked to the 
achievement of the sales budget and one-quarter to the achievement of individual qualitative objectives. The 
sales targets are defined in the context of the Group’s budgeting process and are approved in their entirety as 
part of the Group’s budget by the Executive Committee and the Board of Directors. The individual targets are set 
and evaluated by the line manager of the respective sales employee and approved by the Business Unit Head.
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5.3 PERFORMANCE INCENTIVE SCHEME FOR OTHER EMPLOYEES

As defined by the Performance Incentive Scheme for those employees participating on the Gurit Performance 
Incentive Scheme, the cash bonus for all other employees consists of a general performance element related to 
the relevant Business Unit, Sub-Unit or the total Group plus an individual performance element.

The total bonus achievable for an employee under this scheme may vary between a maximum of 8% and a 
maximum of 90% of the respective fixed salary, depending on the employee’s level of responsibility:
 CEO: up to 90% of the annual base salary
 Executive Committee members: up to 50% of the annual base salary
 Managers or senior staff members: up to 15% or 30% of the annual base salary,  

depending on the management level
 Other employees: up to 8% of the base salary.

In the Business Unit Structural Profiles (part of Segment Composite Materials) , the achievable bonus for the 
Business Unit Manager is up to 75% of the respective fix salary. For employees who participate in the bonus 
program at Structural Profile, the bonus can amount to up to 2 months’ salary, provided that the financial targets 
are achieved.

5.3.1 BUSINESS UNIT, SUB- UNIT, AND GROUP GENERAL PERFORMANCE BONUS COMPONENT 
The Business Unit, Sub-Unit, and Group general performance bonus goals are defined annually considering 
typically all of the following KPI’s or the Operation Profit only: 1) Net sales (40% weight), 2) Operating profit (40% 
weight) and 3) Net working capital (20% weight) per Business Unit/Sub-Unit or Group.

The respective minimum objective levels, target levels and cap levels are proposed by the ECC, reviewed by the 
Nomination and Compensation Committee and approved by the Board of Directors.

At the end of the fiscal year, the Business Unit, Sub-Unit, and Group general performance bonus achievements 
are calculated by the CFO and proposed by the Nomination and Compensation Committee for approval to the 
Board of Directors. Bonus payment starts with the achievement of the minimum objective level, increases linearly 
to a 66.7% payout (of the maximum bonus) at achievement of the target level and then rises again linearly up to 
the maximum payout at achievement of the cap level. During the year 2022, the minimum levels of objectives 
achievement were in general between 8% and 20% below the target levels, and the cap levels exceeded the 
target levels of objectives achievement in general by between 8% and 20%. No bonus is paid if the minimum 
objective level has not been achieved.

5.3.2 INDIVIDUAL BONUS COMPONENT
The fulfilment level of the individual and/or factory-related objectives are assessed on an annual basis by the line 
manager for each person, based on objectives and targets defined in the first quarter of each business year. The 
individual bonus element represents between 20% to 40% of the total maximum bonus as shown in the table 
“Summary Bonus Components”.

Bonuses under the Performance Incentive Scheme are paid out, directly after publication of the annual results.
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5.3.3 LIMITED INDIVIDUAL BONUS FOR SPECIAL ACHIEVEMENTS
In exceptional cases some limited, individual bonuses for special achievements may be granted. Upon proposal 
by the respective superior, the ECC may approve the granting of such special bonuses. Such limited, individual 
bonuses may not be granted to the CEO and the other members of the Executive Committee.

BONUS CATEGORIES

RECIPIENT
GROUP  

FINANCIAL GOALS

BUSINESS UNIT  
OR SUB-UNIT  

FINANCIAL GOALS
SUBTOTAL OF  

FINANCIAL GOALS
INDIVIDUAL  

OBJECTIVES
TOTAL 

 BONUS

CEO 80% – 80% 20% 100%
Business Unit* /  
Sub-Unit Manager 50% 30% 80% 20% 100%
CFO & Corporate 
Functions 60% – 60% 40% 100%
Business Unit  
Functions 30% 30% 60% 40% 100%

Corporate and BU functions with no direct reports: 
a) Corporate functions: Group Performance 100% / no individual bonus component
b)  Business Unit functions: Group 30% / BU 70% / no individual bonus component or one 

up to 2 monthly fix salary by achieving the financial goals.

*   In the BU Structural Profiles (part of Segment Composite Materials), the bonus category for the Business Unit  
Manager is measured as follows: 60% related to BU financial goals and operational quantitative business targets.
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6. SHARE- BASED COMPENSATION FOR SELECTED 
 CATEGORIES OF MANAGEMENT

The Group’s Share Participation Plan for Management (SPPM) aims at providing to the Executive Committee and 
the next level of management a part of their performance-related compensation in form of Gurit bearer shares 
to build their long-term commitment to Gurit and to align their interests with the interests of Gurit shareholders. 
The share-based compensation amount of the various management levels is determined every year by the 
Nomination and Compensation Committee and approved by the Board of Directors. It does not form part of the 
employment contract. The shares granted under this plan are blocked for a period of three years, during which 
the employee cannot sell the shares.

Shares granted under this plan form part of the variable compensation, as the number of shares granted is sub-
ject to the achievement of the following main performance criteria:

a) Market environment, includes: 
– Market demand development 
– Competitive situation 
– Main cost factor impacts 
– Statutory environment 
– Currency swings

b) Strategy deployment, includes: 
– Group strategy deployment and achievement

c) Prospective cash development and financial results relative to competition: 
– Prospective cash development 
– Results in perspective to competition 

The level to which these criteria are achieved is assessed early in the year following the year under review by the 
Nomination and Compensation Committee. Depending on the level of achievement, the number of shares grant-
ed varies between 0% and 150% of the target number of shares fixed for each level of management as follows:

Share-based compensation at 100% target achievement:
 CEO: 2 000 shares
 Executive Committee members: 500 shares
 Managers or senior staff members: between 100 and 500 shares, depending on the management level.

The shares are blocked for a period of three years and are transferred to the share plan participants some 15- 
20 days after the Annual Result Media release. Therefore, the closing price on the day on which the shares are 
actually transferred might vary from the closing price on the day (allocation day) on which the total number of 
shares was determined and allocated by the Nomination and Compensation Committee and approved by the 
Board of Directors. This might deviate from the maximum amount of share-based compensation if the share 
price has increased in the period between these dates.
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7. COMPENSATION FOR MEMBERS OF THE EXECUTIVE  
 COMMITTEE AND THE BOARD OF DIRECTORS

7.1 CEO
The fixed compensation for the CEO (base salary) is based on what the Nomination and Compensation Com-
mittee assessed and benchmarked as the industry standard for comparable, listed Swiss industrial companies 
of a similar size in terms of net sales (around CHF 500 million) and complexity, based on the Nomination and 
Compensation Committee’s members’ experience as well as on collaboration with an international consultancy 
company which supports Gurit in benchmark compensation and salary levels (as indicated on page 46).

The CEO benefits from a pension scheme of which half of the premiums are financed by him/her. The part  
financed by Gurit is disclosed as part of the other compensation in article 8 of this report.

The CEO is entitled to performance-related cash compensation according to the Performance Incentive Scheme 
described above. He/she is entitled to a performance-related cash bonus payment of a maximum of 90% of her/ 
his base salary. 20% of the performance-related bonus depends on the achievement of individual targets set by 
the Nomination and Compensation Committee and approved by the Board of Directors. These targets include 
an ESG (sustainability) component. The remaining 80% depends on the achievement of the general Group Per-
formance Bonus component.

The CEO is entitled to receive shares as part of the Group’s Share Participation Plan for Management (SPPM). 
The amount of shares granted will vary between 0 and 300 shares per annum. The total variable compensation 
(shares and cash bonus) is capped and is not to exceed 65% of the CEO’s total compensation.
 

7.2 OTHER MEMBERS OF THE EXECUTIVE COMMITTEE
The fixed compensation for the other members of the Executive Committee (base salary) is based on the market 
and employment conditions in the relevant country as gathered from various sources; it also reflects the individ-
ual qualifications and requirements needed for the specific position.

A supplementary pension scheme exists for certain members of the Executive Committee according to the 
practices of the countries in which the person is employed. Half of the pension premiums are financed by the 
members themselves. The part financed by Gurit is disclosed as part of the other compensation in article 8 of 
this report.

The other members of the Executive Committee are also entitled to shares granted according to the Group’s 
Share Participation Plan for Management (SPPM). The granting of such shares is subject to certain performance 
criteria as described above under article 6 and is considered part of the variable compensation. The annual num-
ber of shares granted varies between 0 and 75 shares per annum. For the financial year 2022, no shares were 
granted to Gurit Management in connection with the variable compensation under the the Share Participation 
Plan for Management (SPPM).
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The other members of the Executive Committee are furthermore entitled to a performance-related cash com-
pensation based on the Performance Incentive Scheme described above. As such, they are entitled to a per-
formance-related cash bonus of a maximum of 50% of their base salary. 20% to 40% of their bonus depends 
on the achievement of individual targets set by the CEO, reviewed by the Nomination and Compensation Com-
mittee and approved by the Board of Directors. These targets include an ESG (sustainability) component. The 
remaining 60% to 80% depend on the achievement of the Business Unit and Group bonus components. The 
total variable compensation for other members of the Executive Committee (shares and cash bonus) is capped 
at 65% of the total compensation.

7.3 MEMBERS OF THE BOARD OF DIRECTORS
The fixed compensation for the members of the Board of Directors is based on what has been assessed by the 
Nomination and Compensation Committee as the industry standard for comparable, listed Swiss industrial com-
panies of a similar size in terms of net sales (around CHF 500 million) and complexity, based on the Nomination 
and Compensation Committee’s members’ experience. It includes an element of fixed cash compensation and 
an element of fixed share-based compensation (as indicated on pp. 54). For the board mandate 2022 - 2023 
the Board of Directors did waive the allocation of the share compensation.

A performance-based incentive scheme does not exist for the members of the Board of Directors

8. MANAGEMENT COMPENSATION 2022/2021

The following tables show the compensation for the Board of Directors and the Executive Committee in 2022 
and 2021. Fixed other compensation includes pension contributions and social benefits relating to the fixed 
compensation. Variable compensation contains the accrued variable compensation (including related accrued 
social benefits), which are paid out in the calendar year following the calendar year under review.

The amount of the share-based compensation for 2022 was calculated based on a share price of CHF 100 per 
share. This corresponds to the average closing share price in January 2023. Due to the share price fluctuation, 
the effective settlement value may be higher or lower on the settlement date in March 2023. In 2021, the share-
based compensation was calculated based on a share price of CHF 145.5 (this share price corresponds to the 
single registered share structure introduced at the the Ordinary Annual General Meeting of Shareholders in April 
2022), based on the average closing share price in January 2022.

The Total Management Compensation 2022 is CHF 1 516 000 lower than 2021. This is mainly related to the 
lower variable compensation as a consequence, due to non-achievement of the targets and the decision not 
to award Group's Share Plan the Group’s Share Participation Plan for Management (SPPM) in 2022. Details are 
disclosed on page 54.

The achievement of the financial objectives set for the variable cash bonus in 2022 was negatively affected by 
the globally reduced demand for wind blades compared to the previous year period. As a result, no bonus has 
been paid out for the categories sales, operating profit and Networking Capital. In summary, for the majority  
Management the bonus achievement of the financial objectives was significantly below target.
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The Variable cash Compensation (financial and individual objectives achievement combined) was lower by 23% 
in 2022 as compared to 2021.

In 2022, the total performance-related compensation for the members of the Executive Committee varied from 
0% to 30% (2021: 26% to 49%) of the individual total compensation.

MANAGEMENT COMPENSATION 2022

IN CHF 1000 AUDITED 2022

FIXED  
CASH COM-
PENSATION

FIXED  
SHARE-BASED  

COM-
PENSATION

FIXED  
OTHER COM-

PENSATION

VARIABLE 
CASH COM-
PENSATION

VARIABLE  
SHARE-BASED 

COM-
PENSATION

TOTAL  
COM-

PENSATION

Board of Directors
Rudolf Hadorn (Chairman) 250 – 33 – – 283
Stefan Breitenstein (member) 80 – 11 – – 91
Andreas Evertz (member) 80 – – – – 80
Bettina Gerharz-Kalte  
(member) 80 – – – – 80
Nick Huber (member) 80 – 11 – – 91
Philippe Royer (member) 80 – 11 – – 91

Total Board of Directors 650 – 66 – – 716
91% – 9% – – 100%

Executive Committee*
Mitja Schulz (CEO) 500 – 97 89 – 686
Other members 1 845 – 344 361 – 2 550

Total Executive Committee 2 345 – 441 450 – 3 236
72% – 14% 14% – 100%

Total Management  
compensation 2 995 – 507 450 – 3 952
Percentage of total compensation 76% – 13% 11% – 100%

* The annual average number of Executive Committee Members in 2022 was 7.5
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There were no transactions with current or former members of the Board of Directors or the Executive Commit-
tee (or parties closely linked to them) at conditions that were not at arm’s length.

No loans, securities, advances, or credits were granted to members of the Board of Directors or the Executive 
Committee (or parties closely linked to them). There are no options issued on Gurit bearer shares on December 
31, 2022, in the context of a participation program.

MANAGEMENT COMPENSATION 2021

IN CHF 1000 AUDITED 2021

FIXED  
CASH COM-
PENSATION

FIXED  
SHARE-BASED  

COM-
PENSATION

FIXED  
OTHER COM-

PENSATION

VARIABLE 
CASH COM-
PENSATION

VARIABLE  
SHARE-BASED 

COM-
PENSATION

TOTAL  
COM-

PENSATION

Board of Directors
Peter Leupp (Chairman) 250 73 – – – 323
Rudolf Hadorn 80 36 15 – – 131
Stefan Breitenstein (member) 80 36 – – – 116
Bettina Gerharz-Kalte  
(member) 80 36 – – – 116
Nick Huber (member) 80 36 15 – – 131
Philippe Royer (member) 80 36 15 – – 131

Total Board of Directors 650 253 45 – – 948
69% 27% 5% – – 100%

Executive Committee*
Mitja Schulz (CEO) 500 – 244 122 311 1 177
Other members 1 959 – 358 463 563 3 343

Total Executive Committee 2 459 – 602 585 874 4 520
54% – 13% 13% 19% 100%

Total Management  
compensation 3 109 253 647 585 874 5 468

57% 5% 12% 11% 16% 100%

* The annual average number of Executive Committee Members in 2021 was 8.5
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9. MANAGEMENT COMPENSATION COMPARED  
 TO AMOUNTS APPROVED BY THE ANNUAL  
 GENERAL MEETING

The below table provides a comparison of the actual compensation amounts in the reporting year to the respec-
tive amounts approved by the Annual General Meeting.

FIXED COMPENSATION  
BOARD OF DIRECTORS 

APRIL 21, 2022 -  
APRIL 24, 2023

FIXED COMPENSATION  
EXECUTIVE COMMITTEE

JULY 1, 2021 -  
JUNE 30, 2022

VARIABLE COMPENSATION  
EXECUTIVE COMMITTEE

JANUARY 1, 2022 -  
DECEMBER 31, 2022

APPROVED 
MAXIMUM ACTUAL

APPROVED 
MAXIMUM ACTUAL

APPROVED 
MAXIMUM ACTUAL

Cash, in CHF 1 000 650 650 2 600 2 270 1 401 411

Number of shares 1 750 – – – 8 250 –

Shares value at current price  
in CHF 1 000 175 – – – 825 –

Social security and pension  
in CHF 1 000 92 66 650 506 241 39

TOTAL 917 716 3 250 2 776 2 467 450
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REPORT OF THE STATUTORY AUDITOR TO THE  
GENERAL MEETING OF GURIT HOLDING AG WATTWIL

REPORT ON THE AUDIT OF THE COMPENSATION REPORT

OPINION
We have audited the compensation report of Gurit Holding AG (the Company) for the year ended 31 December 
2022. The audit was limited to the information on compensation, loans and advances pursuant to Art. 14 to 16 
of the Ordinance against Excessive Compensation in Listed Companies Limited by Shares (Ordinance) in the 
tables marked 'audited' on pages 54 to 55 of the compensation report.

In our opinion, the information on compensation, loans and advances in the compensation report (pages 54 to 
55) complies with Swiss law and article 14 to 16 of the Ordinance.

BASIS FOR OPINION
We conducted our audit in accordance with Swiss law and Swiss Standards on Auditing (SA-CH). Our respon-
sibilities under those provisions and standards are further described in the 'Auditor’s responsibilities for the audit 
of the compensation report' section of our report. We are independent of the Company in accordance with the 
provisions of Swiss law and the requirements of the Swiss audit profession, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion.

OTHER INFORMATION
The Board of Directors is responsible for the other information. The other information comprises the information 
included in the annual report, but does not include the tables marked 'audited' in the compensation report, the 
consolidated financial statements, the financial statements and our auditor’s reports thereon.

Our opinion on the compensation report does not cover the other information and we do not express any form 
of assurance conclusion thereon.

In connection with our audit of the compensation report, our responsibility is to read the other information and, 
in doing so, consider whether the other information is materially inconsistent with the audited financial informa-
tion in the compensation report or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other infor-
mation, we are required to report that fact. We have nothing to report in this regard. 
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BOARD OF DIRECTORS' RESPONSIBILITIES FOR THE COMPENSATION REPORT
The Board of Directors is responsible for the preparation of a compensation report in accordance with the pro-
visions of Swiss law and the company's articles of incorporation, and for such internal control as the Board of 
Directors determines is necessary to enable the preparation of a compensation report that is free from material 
misstatement, whether due to fraud or error. The Board of Directors is also responsible for designing the com-
pensation system and defining individual compensation packages. 

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE COMPENSATION REPORT
Our objectives are to obtain reasonable assurance about whether the information on compensation, loans and 
advances pursuant to article 14 to 16 of the Ordinance is free from material misstatement, whether due to fraud 
or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assur-
ance, but is not a guarantee that an audit conducted in accordance with Swiss law and SA-CH will always detect 
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material 
if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of 
users taken on the basis of this compensation report.

As part of an audit in accordance with Swiss law and SA-CH, we exercise professional judgment and maintain 
professional scepticism throughout the audit. We also:

 Identify and assess the risks of material misstatement in the compensation report, whether due to fraud 
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstate-
ment resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the Company's internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates 
and related disclosures made.
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We communicate with the Board of Directors or its relevant committee regarding, among other matters, the 
planned scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit.

We also provide the Board of Directors or its relevant committee with a statement that we have complied with 
relevant ethical requirements regarding independence, and communicate with them all relationships and other 
matters that may reasonably be thought to bear on our independence, and where applicable, actions taken to 
eliminate threats or safeguards applied.

PricewaterhouseCoopers AG

Thomas Wallmer Corinne Lüthy 
Audit expert Audit expert
Auditor in charge

Zurich, February 28, 2023
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SUSTAINABILITY 
REPORT

FOREWORD BY THE CEO 

VISION, MISSION, VALUES

#GURITCARES 
OUR SUSTAINABILITY STRATEGY & TARGETS

SAFETY FIRST

ENVIRONMENT

SOCIAL PERFORMANCE

RESPONSIBLE SUPPLY CHAIN

GOOD GOVERNANCE

APPENDIX:  
MATERIAL TOPICS, REPORTING SCOPE,  
ESG METRICS & KPI DATA

GRI Content Index  ➞ www.gurit.com/gri
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This Sustainability Report is an integral part of the Gurit Annual Report 2022 

which can be downloaded at  ➞ www.gurit.com/en/investors/reports 
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BIOMIMICRY
Did you know that some major technical design improvements to Japanese high  
speed trains were made thanks to the careful observation of the Kingfisher?
Biomimicry is the practice of looking to nature in order to solve technological or  
even social problems.
Read more:  ➞ www.bbc.com/news/av/science-environment-47673287
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Over the past year, we have been able to leverage 
the strong sustainability platform and framework 
set up in 2021, using it as the foundation for taking 
sustainability actions further, reporting our results 
with more consistent data, and continuing to spot 
opportunities for improvements. 

Supported by our sustainability team and our 8 
sustainability workstreams, we set strategic objec-
tives for 2022 and milestones that will help us to 
achieve them. This holistic approach is supported 
by our Business Unit leads and all our sites around 
the world. 

In this report you can see the progress made 
against every specific target set and read more 
about the new initiatives and systems put in place. 

DELIVERING ON OUR 
COMMITMENT TO 
SUSTAINABILITY

FOREWORD BY  
MITJA SCHULZ 
CEO

62



The work of our teams has been externally recognised by 
Gurit’s improved position with several rating organisations, 
such as the EcoVadis Silver Rating, now positioning us 
among the top 12% of all companies rated. 

We’re proud of the progress we’ve made, and it drives us 
to continue to strengthen our sustainability commitment. 
To that end, we have now introduced longer term targets, 
to complement our annual targets. By committing to tar-
gets set out to 2030, we believe we have set a realistic 
timeframe to address larger challenges and have a greater 
impact on our priority areas. 

Having our staff so engaged in our sustainability efforts has 
meant we have been able to increase our sphere of influ-
ence. It has been encouraging to see the work we are now 
undertaking with industry and research partners, especially 
in the area of circularity and end-of-life; seeing what can be 
achieved when we work together, not only as ‘One Gurit’, 
but as one advanced materials industry. 

In addition, we are working more closely than ever before 
with our suppliers to understand the ESG risks, impact 
but also opportunities of our whole supply chain. Greater 
knowledge gives us the ability to make changes and take 
decisions that help us all move forward to a better and 
brighter future. And that brighter future is being created at 
a local level too, with our Local Community Initiative really 
taking off in 2022. Many of our teams have taken time to 
contribute to local community projects, from clearing up 
wetlands to raising awareness of environmental protection 
to walking in support of the fight against climate change. 

We look forward to seeing which local projects are support-
ed by Gurit teams in 2023. 

Gurit reaffirms its support of the Ten Principles of the Unit-
ed Nations Global Compact in the areas of Human Rights, 
Labour, Environment and Anti-Corruption. In this Sustaina-
bility Report 2022, we describe what we're doing to con-
tinually improve the integration of the Global Compact and 
its principles into our business strategy, culture, and daily 
operations.

I would like to take the opportunity to thank our employees 
and trading partners for participating in our sustainability 
journey to date. We are making progress and the work we 
are doing does have an impact. Let’s continue this great 
work into 2023. 

 

Yours sincerely, 

Mitja Schulz, CEO

Zurich, February 2023

 N GRI 2-22  Statement on sustainable development strategy

2023
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Our mission is in wind energy and lightweighting.
We are a system partner for wind energy customers 

globally, with focus on the wind turbine blade. With our 

unique offerings and in-depth understanding of the value 

chain we help to increase wind energy competitiveness 

and promote its sustainable growth. For lightweighting ap-

plications we use our knowledge and expertise to provide 

high-performance materials and engineering.
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VISION, MISSION, VALUES

Our vision 

WITH PASSION FOR A  
SUSTAINABLE FUTURE
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OUR VALUES

More information:  ➞ www.gurit.com/en/about/vision-mission--values

 N GRI 2-23  Policy commitments

CUSTOMER 
FOCUS

SAFETY 
FIRST

SUCCESSFUL
TOGETHER

SUSTAINABILITY

COST 
LEADERSHIP

INNOVATION
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#GuritCares
Our Sustainability Strategy & Targets

 N GRI 2-9  Governance structure and composition

 N GRI 2-12  Role of the highest governance body in overseeing the management of impacts

 N GRI 2-13  Delegation of responsibility for managing impacts

 N GRI 2-14  Role of the highest governance body in sustainability reporting

 N GRI 2-22  Statement on sustainable development strategy

 N GRI 2-24  Embedding policy commitments

 N GRI 2-25  Processes to remediate negative impacts

 N GRI 2-29  Approach to stakeholder engagement

 N GRI 3-1  Process to determine material topics 

 N GRI 3-2  List of material topics
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In all we do, we take care 
of the social, environmental 
and economic aspects of 
sustainability. 

We behave responsibly. 

#GuritCares
Our Sustainability Strategy & Targets
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THE SUSTAINABILITY STRATEGY OF GURIT 

In line with Gurit’s vision “With passion for a sustainable future” the company has organised its sustainability 
ambitions and actions into five pillars: health & safety, environment, social responsibility, good governance and 
economic performance.

KEY AREAS FOR A SUSTAINABLE FUTURE

We consider our sustainability strategy as a prioritised set of actions within our business purpose, vision and 
mission. We have set up a framework that allows us to have meaningful engagements with internal and external 
stakeholders, and concentrate our resources and investments in the most effective way, addressing the topics 
identified as material.  

We are committed to achieving sustainability targets within our own operations as well as supporting our cus-
tomers to meet their targets; for example, in terms of reductions of greenhouse gas emissions, waste and 
electricity consumption. 

As a consequence, Sustainability is an integral part of Gurit’s Business Strategy 2025. 

 N GRI 2-22  Statement on sustainable development strategy

 N GRI 2-24  Embedding policy commitments

Foster a safety 
culture, manage 
risks and reduce 
accidents

Equality & 
diversity

Human rights,  
no child labour, 
no forced labour

Be a good 
corporate citizen 
in our local 
communities

Sustainable 
economic 
performance

Risk management

Quality

Innovation

Climate neutrality

Effective resource 
utilisation

Precautionary 
approach to 
environmental 
challenges

Code of Conduct

Best practice 
Corporate 
governance 

Strictly apply 
anti-corruption & 
bribery policies

SAFETY FIRST

MISSION, VISION AND VALUES

Sustainable Gurit: five pillars

ENVIRONMENT
SOCIAL  

RESPONSIBILITY
GOOD  

GOVERNANCE
ECONOMIC  

PERFORMANCE
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HOW WE IMPLEMENT AND MANAGE OUR STRATEGY 

We have set up cross-functional workstreams, who work across the Business Units and support sites and the 
line organisation with the implementation of sustainability initiatives and actions. The workstreams are coordi-
nated by a corporate sustainability team that also takes care of reporting. With the help of this sustainability 
organisation, Gurit engages many staff members across the business in meaningful action and receives timely 
feedback on relevance and materiality. 

The Sustainability Policy and a number of related, specific policies and guidelines define our approach to the 
management of sustainability-related topics. Among the related policies and guidelines are: 
 Code of Conduct  Supplier Code of Conduct
 Environmental Policy  Chemical Safety Policy
 Water Management Guidelines  Anti-bribery Guidelines
 Social Policy Statement

In 2021/2022 Gurit set up a process to formally define and review set targets, with clearly assigned roles and 
responsibilities and details of how to implement this within the organisation.

MARKET
FOCUS

INDUSTRIAL

WITH 
PASSION FOR A 

SUSTAINABLE FUTURE

GURIT VISION

INDUSTRY
SEGMENTS

TECHNOLOGY
TRENDS

MARINEWIND

LIGHTWEIGHT INDUSTRY 4.0 CIRCULARITY MODULARITY

Innovative System Offering & Engineering
One Face to Customer
Regional Proximity

GURIT 2025
KPIS

KEY 
DELIVERABLES
TO ENABLE 
THE STRATEGY

SUSTAINABLE
KEY MEASURES
2021–2025

Mid single
digit sales 

CAGR +
acquisitions

Implement ESG
Management
Systems 
by 2023

Reach best
in class
sustainability
ratings

Set and 
deliver GHG 
reduction
targets 
by 2025

Reach 
Groupwide 
understanding 
of 
sustainability

Respond 
and support 
customer
requirements

Maintain 
compliance
with UN 
Global
Compact 
principles

1 Grow as an
 Innovative Company

2 Great Place
 to Work

3 Optimise Global 
 Footprint

4 Establish a Leading 
 Supply Chain Position

5 Drive Operational
 Excellence

6 Anchor Sustainability 
 across Activities

Operating 
Pro�t

Margin 
9-11%

Health & 
Safety
“Zero  

Incidents”

Sustainability
commitment:
Achieve ESG
“A” Rating*

* based on MSCI standard

Innovation
> 20% of 

sales with 
new products 
and solutions

Improve
Customer

Satisfaction
by 3% YoY

China Focus
Industrial Segment Focus
Global Kitting & Finishing

Sustainability is fully embedded in Gurit’s Business Strategy 2025

STRATEGY, 
MGMT SYSTEMS, 
POLICIES, 
DUE DILIGENCE
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GOVERNANCE AND ORGANISATIONAL RESPONSIBILITIES FOR SUSTAINABILITY

The Board of Directors is responsible for reviewing the sustainability strategy and performance on an annual 
basis. The Board also approves the annual Sustainability Report. The Executive Committee (EC) executes our 
sustainability strategy primarily through the line organisation with the support of a sustainability coordination 
team. Dedicated workstreams implement actions and recommend targets within their respective priority focus 
areas that were found material. The EC-Sponsor of a workstream coaches the respective workstream lead and 
is ultimately responsible for the workstream performance against the mission and KPIs, the workstream actions, 
and for ensuring alignment with our strategy and standards.

Furthermore, the Executive Committee holds bi-monthly sustainability update review meetings and a half-yearly  
status review meeting with all sustainability workstream leaders and the sustainability coordination team. The 
most recent status review meeting took place on 5 December 2022. 

Dedicated staff members across the company support the local implementation of specific topics such as health 
& safety, environment, and data protection.

SUSTAINABILITY ORGANISATION

 N GRI 2-9  Governance structure and composition

 N GRI 2-12  Role of the highest governance body in overseeing the management of 

impacts

 N GRI 2-13  Delegation of responsibility for managing impacts

 N GRI 2-14  Role of the highest governance in sustainability reporting

GOVERNANCE
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HOW WE COLLECT DATA, SET TARGETS AND MONITOR OUR PERFORMANCE

As part of Gurit’s commitment to sustainability, we collect data, monitor our own performance, trends, as well as 
stakeholder expectations. This happens via a number of tools, questionnaires, databases and management sys-
tems, such our Sulytics sustainability data collection tool, our Safety First monitoring and tracking system and further  
systems described in the different chapters of this report. A workstream review is conducted by the Executive  
Committee (EC) twice a year, with performance against targets also assessed. Targets are confirmed and  
adjusted yearly by the EC, based upon recommendations of the workstreams and sustainability coordination 
team. Data and progress towards set targets is published annually in our Sustainability Report. 

IDENTIFYING AND MANAGING RISKS AND OPPORTUNITIES

Sustainability-related ESG risk identification pilot workshops were held with a team across different corporate 
functions in the fourth quarter of 2022. Sustainability-related risks will be fully embedded in the company’s risk 
assessment processes during 2023. 

In each chapter of this report, we have outlined how we identify and manage risks, such as those related to 
climate change and those affecting our supply chain, in respect to human rights, the social domain or environ-
mental concerns. 

The notion of risk identification and management is important in both the 
new Swiss ordinance on climate-related disclosures (coming into effect in 
2024) and the new due diligence and reporting regulations on non-financial 
matters that came into force in Switzerland in 2022. Therefore, in this report 
we have focused on the Governance, Risk and Compliance approach as 
we believe this is an effective approach to meet dynamically developing 
regulatory requirements.
 

MANAGEMENT SYSTEMS AND ACTIONS

Our various management systems are described in the respective chapters of this report. Besides ISO certifica-
tions we have for example set up data collection and monitoring tools (e.g. Sulytics), we have introduced a new 
Chemical Safety platform (GoldFFX) and we have introduced a new supply chain risk identification and moni-
toring system (Sedex). As part of our management approach we continously review these systems, we provide 
communication and training for them as well as the topics they cover. 

 N GRI 2-25  Processes to remediate negative impacts

 N GRI 201-2  Financial implications and other risks and opportunities due to climate 

change

RISK
MANAGEMENT

Metrics
and Targets

Risk
Management

Strategy

Governance

STRATEGY, 
MGMT SYSTEMS, 
POLICIES, 
DUE DILIGENCE

Core elements of recommended climate related disclosures, 
also applied to other sustainability domains within this report
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In preparation for the upcoming Swiss legislation on climate-related reporting, we have started to align our 
sustainability management and reporting with the Taskforce for Climate-related Financial Disclosures (TCFD). 
We strive to align our management systems to both, impacts the company has on the environment as well as 
climate-related risks and opportunities impacting the company:

HOW WE MANAGE STAKEHOLDER EXPECTATIONS AND ENGAGE WITH  
TARGET AUDIENCES

The materiality analysis conducted during 2021 reflects the expectations of stakeholders and their alignment 
with both global sustainability trends and the sustainability targets and ambitions we have set. In 2022 we initi-
ated a double materiality assessment that will be concluded in 2023, allowing us to understand our compa-
ny’s actual and potential impacts on economy, environment, and people, and the impact of these areas on our 
company. The type of impacts analysed will be negative and positive, short-term and long-term, intended and 
unintended, reversible and irreversible. For quantitative and qualitative impacts: in the case of negative impacts 
we will assess: severity, likelihood; for positive impacts we will estimate: scale and scope, likelihood.

In addition to the materiality analysis, Gurit engages with its stakeholders at various other occasions during the 
year, for example at its annual general meeting of shareholders, during media and analyst conferences, inves-
tor calls, interactions with proxies and rating agencies such as InRate or EcoVadis, during various webinars, 
tradeshows, conferences around the world and via its membership in local chambers of commerce or the Wind 
Europe wind energy trade association, as well as in research projects and conferences involving academia, 
advanced composite industry peers and government stakeholders. 

 N GRI 2-29  Approach to stakeholder engagement

 N GRI 3-1  Process to determine material topics

Policy
Legal
Technology
Market
Reputation

S
O

C
IE

T
Y

R
E

S
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N

S
E

CLIMATECOMPANY
RISK of negative

impact on company:
transition risk

RISK of negative impact on company:
acute and chronical physical risks

RISK of negative impact on climate

OPPORTUNITY for company, climate and
society if company contributes to

climate mitigation/adaptation

STRATEGY, 
MGMT SYSTEMS, 
POLICIES, 
DUE DILIGENCE
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THE GLOBAL SUSTAINABILITY CONTEXT

At Gurit, we align our sustainability ambitions with two major global frameworks: the United Nations Global Com-
pact (UNGC) and its ten principles, and the Global Reporting Initiative (GRI). Several international entities, global 
conventions and governments have established targets in response to climate change and other sustainability 
challenges. Gurit is contributing to these targets though our own sustainability ambitions, strategy and actions.

FACTORS INFLUENCING GURIT’S SUSTAINABILITY STRATEGY

 N GRI 2-23  Policy commitments

Source: elevate / UNGC network Switzerland & Liechtenstein

PEER COMPANIES

GLOBAL SUSTAINABILITY
CHALLENGES

BUSINESS MODEL AND OWN
STRATEGIC COMMITMENTS

INTERNATIONAL 
FRAMEWORKS
AND COMPLIANCE

INVESTORS’ AND STAKEHOLDER INTERESTS

TRENDS OF THE MARKET
AND CLIENTS
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ACHIEVED SUSTAINABILITY TARGETS 2022
AN OVERVIEW BY WORKSTREAM 

ACHIEVEMENTS 2022

SAFETY FIRST HEALTH & SAFETY

✔  Onboarding training roadmap implemented

✔ Achieved 23% reduction in accidents 2020-2022

✔ Increased communications around health & safety

✔  Mental Health 3 sites shared their best practice (started April 2022)

✔ IIR, SW and Security Travel trainings available for all employees in LMS

✔  Sited certified in 2022 with ISO 45001: Carmignano, Dafeng, Zhuozhou

CHEMICAL SAFETY

✔  0% SVHC in standard and essential products

✔  Chemical safety platform rolled-out to first 3 pilot sites in Q4/2022

CLIMATE 
NEUTRALITY &  
RESOURCE 
UTILISATION 

✔  Climate neutral scope 1 and 2

✔  External commitments to GHG reduction. Alignment with +1.5° warming target and 
commitment to submitting CDP questionnaire 2023

✦  Target towards locally sourced 100% renewable electricity: local sourcing +10% per year

✔ Sites' workshop: set goals and 5%/y GHG emissions reduction approach

✦ Operational program for reduction of resource use/electricity/emissions

✦ Scope 1 emission reduction and eco-efficiency increase program

✔  CO2/ GHG internal valuation method, introduced

✔  Investment payback period for sustainability investments extended 
Internal communication to follow in 2023

✔  Water risk guidelines & tutorial rolled out

✔  All sites completed water risk assessment implementation

CIRCULARITY / 
END OF LIFE

PRODUCTS CIRCULARITY

✦  Green product roadmap initiated

ENGAGEMENT OPPORTUNITIES

✦  Engagement in twelve projects including core recycling and thermoset recycling

ENVIRONMENTAL IMPACT

✦  In progress – extension of LCA scope to include further products
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ACHIEVEMENTS 2022

RESPONSIBLE 
SUPPLY CHAIN

RISK MANAGEMENT

✔  Sustainability procurement training program 

✔  ESG risk mapping management system established

✦  Group Purchasing Policy update in progress

GHG REDUCTION OPPORTUNITIES

✦  Transportation footprint reduction

✦  Set GHG reduction targets

SUPPLIERS ENGAGEMENT

✔  Supplier sustainability questionnaire sent to all suppliers

✔  Supplier Code of Conduct rolled out

✔  Supply chain ESG risk monitoring tool (SEDEX) implemented

✦  In progress: Request LCA / EPD / GHG footprint reports from all suppliers

EQUALITY AND 
DIVERSITY

✔  LMS diversity and inclusion trainings

✦  Equal Opportunity Recruitment Policy

✦  Actions to improve gender representation at all levels

✦  Global Hybrid Working Policy

✦  Measures to promote women in new hires and leadership positions

LOCAL 
COMMUNITY

✔  Issue local community and employee engagement guidelines

✔  Gurit Together initiative kicked off

✔  Implementation of the local community initiative on track

GOOD 
GOVERNANCE

✔  Policy on bribery, anti-corruption and anti-money laundering kick-off in May 2022

✔  Audits of ethical standards (Code of Conduct) and Sustainability Policy (bi-annual)

✦ All employees (including part time and contractors) included in ethical training

ECONOMIC 
PERFORMANCE

✦  In progress / preliminary workshop held: review risk mapping and risk management and 
include sustainability / ESG risks

Questions regarding the targets may be submitted to sustainability@gurit.com

More detail on each of these targets is provided in the relevant chapter and in the metrics section in the Appendix 
of the Sustainability Report.

 N GRI 102-15 Key impacts, risks and opportunities 
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FURTHER CORPORATE TARGETS ACHIEVEMENT OVERVIEW 

GURIT AMBITIONS TARGETS 2022

Sustainability is an integral 
part of Gurit’s long-term 
business strategy/Strategy 
2025

✔  Implement sustainability communication campaigns to communicate 
sustainability to all employees

Actions implemented in 2022

✔  Monthly internal sustainability newsletter since February 2022

✔  Sustainability portal launched for all employees to access

✔  Sustainability tutorial available for employees

✔ Safety, recycling and resource utilisation awareness posters issued to all sites 

✔  Human rights training available for employees

✔  Sustainability targets – monthly follow ups and reviews

✔  #GuritCares social media campaign rolled out

✔  Sustainability topics integral to our external communications such as 
advertising, editorial and corporate publications

  Sustainability data training: top 10 emitter sites followed up

Challenges and Opportunities

 Sustainability is a wide concept that includes several topics so can be a 
challenge to communicate succinctly and mitigate with resource constraints 
and many other business priorities

 Integrating sustainability into the daily tasks of the workforce will yield the 
best results

Comply with ethical, legal and 
reporting obligations

✔ Monitor and evaluate Sustainability Standards

✔ Publish annual Sustainability Report and calculate greenhouse gas emissions

✔ Keep reporting on sustainability in line with GRI and GHG standards and 
UNGC

Actions implemented in 2022

✔  Sustainability actions implemented according with Sustainability Standards 
and Rating feedback

✔  ECOVADIS, MSCI monitored; answers updated, improvement actions and 
engagements with other agencies. Ratings improved over 20%

✔  GRI and UNGC new requirements integrated in 2022 Sustainability Report

✔ Annual Sustainability Report published according to GRI standards

✔  Observations and learnings from 2021 report considered for 2022

✔ GHG emissions calculated and communicated for scope 1, 2 and partial 
scope 3 (and preliminary full scope 3) 

✔  Annual follow up with top 10 GHG emitting sites
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Comply with ethical, legal and 
reporting obligations

(continued)

✔ Focus on improving GHG data reporting and understanding higher impacts 
per site

✔ UNGC Communication on Progress reported

Challenges and Opportunities

 Sustainability standards and regulations are changing fast and become  
more comprehensive so it is a challenge to keep on top of what is required

 Diversity of Gurit sites in terms of activity and structure needs to be 
considered during the data collection process. Engaging and getting buy-in 
and resource allocation from sites with manifold operational duties and 
challenges can be challenging

 Reliable data is difficult to obtain but more data means we can better track 
the sustainability status of each site and set relevant improvement actions

 Further improve and implement sustainability projects across the company

Improvement of ESG ratings ✔ Achieve/ maintain above average Sustainability Ratings (ESG ratings)

Actions implemented in 2022

✔  Achieved the following ratings:

– ECOVADIS: Bronze medal in 2022 and a Silver medal in 01/2023, (+20% 
improvement)

– MSCI: BBB (+20% improvement)

– InRate: 66/100 (top ascender of the year 2022)

– Special mention at the 2022 Rating of Annual Reports at the SIX Swiss 
stock exchange ceremony as among the top ascenders of the year for 
Gurit’s sustainability reporting

Challenges and Opportunities

 New requirements for ESG rating standards and new ESG legislation every 
year

 Further improve and implement sustainability projects across the company

2023
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GURIT'S SUSTAINABILITY AMBITIONS FOR THE LONG RUN

In December 2022, the Gurit Executive Committee committed to the 2023 targets and longer term ambitions 
supporting the SDG's listed below. Details of annual targets are discussed in each corresponding chapter. 

GURIT PILLARS & SDGS WORKSTREAM AMBITIONS FOR 2023 AND BEYOND
BASELINE /  
HOW WE MEASURE PROGRESS

SAFETY FIRST Safety Maintain a healthy and safe work  
environment

Reduction of accidents and incidents 

Reduce substances of very high  
concern (SVHC) 

Set up a chemical safety management 
system. Roll-out platform to 14  
additional production sites in 2023

Chemical assessment of all Gurit  
production sites

% Gurit production sites certified 
by ISO 45001

Number of accidents and  
incidents (LTAR & TRIR) % 

% of all Gurit products  
containing substances of very 
high concern (SVHC) 

% of sites implemented chemical 
safety management system

% of sites with chemical  
assessment

ENVIRONMENT 

 

 

 

Climate change Reduce absolute Scope 1 GHG  
emissions by 42% by 2030 vs. 2020

Reduce absolute Scope 2 GHG  
emissions by 95% (by 2030 vs. 2020) 
and a switch to 100% renewable  
electricity

A reduction of 25% of our indirect  
GHG scope 3 emissions – with the clear 
ambition to reach a 42% reduction  
needed to achieve the +1.5°C target with 
the support of suppliers and customers

Base line: 2020

% of Scope 1, 2 and 3 GHG 
emission reduction

Resource 
Utilisation

Reduce site-specific process emissions 
by 5% by 12/2023

Reduce absolute group-wide electricity 
and heating consumption by 5%  
by 12/2023

Avoid and reduce waste generation  
by 2030, with 2020 as baseline

Reduce our water consumption by  
2030, with 2020 as a baseline, and with  
a focus on sites with material water risks

Baseline: 2020

% reduction of process emissions 
to air (incl. GHG), water, land

% of energy consumption 
reduction

% of waste generation reduction

% of water consumption  
reduction

 Circularity,  
End of Life

Circularity as integral part of our  
technology and product strategy

Engage in initiatives / projects where  
Gurit can be a contributor and partner  
to solve circularity challenges

Number of engagement  
opportunities
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GURIT PILLARS & SDGS WORKSTREAM AMBITIONS FOR 2023 AND BEYOND
BASELINE /  
HOW WE MEASURE PROGRESS

SOCIAL 
RESPONSIBILITY 

 

 

 

Equality and 
Diversity

Leadership commitment and support  
for gender equality

Human rights knowledge across Gurit’s 
workforce

Ensure a non-discriminatory  
environment

Ensure a diverse workforce with equal 
opportunities in professional development 
and promotion processes

Accommodate the work/life balance of  
all employees

Salary ratio of women to men 
according to the GRI 405-2 
definition

% of our workforce receiving 
human rights trainings

Number of grievances related  
to workplace discrimination, 
disaggregated by sex

% women in management 
positions

% of women in workforce

Total number of employees that 
take advantage of flexible work 
benefits, disaggregated by sex

Responsible 
Supply Chain

Implementation of supply chain monitor-
ing & ESG risk management system

A reduction of 25% of our indirect  
GHG scope 3 emissions – with the  
clear ambition to reach a 42% reduction  
needed to achieve the +1.5°C target  
with the support of suppliers and  
customers

Foster sustainability engagement  
and transparency with suppliers  
(e.g. corrective actions, training)

Procurement team qualification &  
awareness

% of suppliers included in the 
monitoring and risk mapping 
system

Baseline 2020

% of Scope 3 GHG emission 
reduction

% of suppliers engaged in terms 
of sustainability and transparency

100% of team trained on GHG, 
supply chain due diligence

Local 
Community

Foster local communities' initiatives  
in all Gurit Sites.

Foster the engagement with the sites to 
follow the process to raise proposal and 
implement actions

Report the social impact of Local  
Community initiatives

% of sites that have implement-
ed Local Community initiatives 
annually

Number of Local Community  
initiatives approved vs submitted

% of local communities initiatives 
reporting social impact

GOOD 
GOVERNANCE

Corporate 
Governance

Ensure Gurit employees are familiar  
with the company’s good governance 
policies such as our Code of Conduct 
and fair competition rules 

Good governance risk management 
system in place

% of workforce received good 
governance (Code of Conduct, 
anti-bribery, fair competition) 
trainings

% of sites completing a  
sustainability self-audit on  
governance risks

ECONOMIC 
PERFORMANCE 

Financial 
Performance 

Annually update risk mapping and risk 
management including sustainability / 
ESG risks (by Q3/2023)

Risk mapping in place  
(agreed scope, methodology  
and annual updates, in line with 
GRI and TCFD methodologies)
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FURTHER GURIT GROUP CORPORATE TARGETS 

TARGETS 2023 MEASUREMENTS 

Set and implement annual sustainability targets  Annual targets set for 2023

 Sustainability targets monthly follow up 
with workstreams

Annual reporting and communication of the Sustainability Report  Annual Sustainability Report publication, 
according with GRI and UNGC 
requirements

Annual GHG emissions data collection / calculation and reporting  GHG emissions reported in the 
Sustainability Report by 03/2023 
according with GHG protocol

Internal verification of the GHG data included in the Sustainability  
Report 2023

 % of GHG data submitted to internal 
verification

Conduct a double materiality analysis considering risks and  
opportunities for the company and impacts from company  
activites on our social and natural environment, in line with the  
GRI and TCFD standards

 Double materiality analysis performed

 Double materiality analysis results 
included in 2023 Sustainability Report 
(by 03/2024) 

Monitor ESG/legislation requirements  ESG legislation monitoring

Submit CDP (global environmental disclosure system) questionnaire  CDP questionnaire submitted by 
07/2023

Monitor and evaluate sustainability standards  UNGC, GRI monitoring

Achieve/ maintain above average sustainability ratings  
(ESG ratings)

 ESG rating results (MSCI, ECOVADIS, 
inRate)

Launch sustainability training in LMS, which includes  
sustainability pillars information, standards & ratings,  
importance of GHG emissions reduction and sustainability  
data collection process by 12/2023

 Sustainability training launched in 
internal Learning Management System 
(LMS) and rolled out

Sustainability communication  Frequency and reach of sustainability 
communication per year

Progress on achievement of these ambitions will be reported in the Sustainability Report 2023 and on our  
website  ➞ www.gurit.com/sustainability

Questions regarding the ambitions and targets may be submitted to sustainability@gurit.com

 N GRI 2-24  Embedding policy commitments
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EDITORIAL NOTE

HOW TO READ THIS SUSTAINABILITY REPORT

Dear Reader

Over the past two years we have witnessed what we might call a ‘regulatory revolution’. Governments are intro-
ducing meaningful and effective ESG legislation, setting the foundations for comparable standards and metrics, 
asking companies to identify risks, explain how they address them and setting sanctions for greenwashing or 
failure to report. While we are not in a perfect world, this seems to be heading in the right direction, providing a 
framework in which companies can take action, make an impact, and be recognised for it. 

In this year’s Gurit Sustainability Report, we have started the process of adopting these recent regulatory di-
rections, explaining the risks we have identified and our management systems to mitigate them, as well as the 
actions we have taken, the challenges encountered, our ambitions, and our supporting data and metrics. 

To help guide our readers, we have introduced icons positioned in the page margins.

A further change this year is that we have set both short term (annual) goals, which you can read at the end of 
each chapter, and longer-term ambitions, which take us out to 2030, helping us navigate our work and progress 
each year. These can be read within this Strategy chapter and, we hope, demonstrate our ongoing and strategic 
commitment to materiality-focused sustainability for the long-run. 

We continue to report in accordance with the Global Reporting Initiative (GRI) – the GRI Content Index is avail-
able online on our website at  ➞ www.gurit.com/gri. And as a supporter of the UN Global Compact, we have 
included references to the UN Sustainable Development Goals. 

At this point, I would like to thank the many colleagues involved in preparing this report, whether it’s been in the 
planning, implementation or support of our sustainability initiatives, and last but not least our small data collec-
tion, editorial and layout team.  

Best regards

On behalf of the editorial team

Thomas Nauer
Head of Marketing-Communications & Sustainability

MATERIALITY RISK
MANAGEMENT

STRATEGY, 
MGMT SYSTEMS, 
POLICIES, 
DUE DILIGENCE

KEY
PERFORMANCE
INDICATORS

GOVERNANCE
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SAFETY FIRST

UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS (SDG) 
CONTRIBUTIONS
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We prioritise health and 
safety, recognise and correct 
potential hazards, and follow 
best practice protocols and 
procedures. 

We speak up and stop work if 
safety is compromised.

83



GURIT ANNUAL REPORT 2022     SUSTAINABILITY REPORT

MAINTAIN A HEALTHY AND SAFE WORK ENVIRONMENT  

Actions implemented in 2022
✔ Safety target of a 23% reduction in accidents between 2020-2022 achieved. 
✔ Training Roadmap set and roll out.
✔ Monthly Safety Newsletter in all languages; regular Intranet news; monthly communication of a  

Safety First training unit e.g. Working at heights, Permit work, Cutter risks, etc.
✔ Sites certified with ISO 45001: Carmignano, Dafeng, Zhuozhou. This brings the number of certified  

sites to 10 or 50% of all production sites.
✔ Various mental health training sessions held and tools available (further details within this chapter). 
 
Challenges and Opportunities
 New sites included in the target scope (acquisition and greenfield construction of new sites). It takes time 

to implement a Safety First culture at the new sites, which is also an opportunity for sustainably embedding 
this into our operations. 

 The ISO certification process has been slightly delayed due to COVID and operational reasons.  
Sites to be ISO 45001 certified in 2023-2024: Albacete, Ahmedabad, Chennai, Magog, Matamoros, 
Volpiano.

Implement 
Onboarding H&S 
Training Roadmap

100%

Certify all production 
sites by 12/2024

ISO 45001 
standard for 
occupational 
health and 
safety

50%

Refresher and next level
mental health trainings

Provided to 
all employees
in Safety
First Portal

100%

Reduction of 
Group LTAR by 2022  

Lost Time 
Accident 
Rate

100%

SAFETY FIRST TARGETS 2022
OVERVIEW OF PROGRESS
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FURTHER REDUCE SUBSTANCES OF VERY HIGH CONCERN (SVHC) 

Actions implemented in 2022
✔ 0% of all Gurit standard and essential products now contain Substances of Very High Concern (SVHC). 

Target was <5%.
✔ Chemical safety platform implemented and rolled out to 3 production sites during Q4/2022. 
 
Challenges and Opportunities
 EU REACH and SVHC regulation updates continuously, with additional substances being added to the 

SVHC list annually. 

Elimination of 
Substances of Very 
High Concern

100%

Assess and set targets
for all chemical uses
by 03/2023

30%

FOR HEALTH & SAFETY RELATED DATA AND INDICATORS  
PLEASE REFER TO THE CORRESPONDING METRICS SECTION IN THE APPENDIX PP. 204
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MAKING SAFETY A PRIORITY

The Safety First occupational health & safety initiative was introduced in 2020 and since then we have set annual 
targets to reinforce our commitment to our employees, external workers and service providers, customers and 
partners. To achieve our zero work-related injuries and illnesses objective, commitment and determination at all 
levels of the organisation is required. We truly believe every accident is avoidable.

The prevention of accidents and incidents within our operations, employee and customer health and safety, and 
in particular chemical safety, have been identified as priorities and material topics for Gurit. 

Safety First is one of the workstreams of Gurit’s sustainability organisation. The Safety First core team coor-
dinates the implementation of the Safety First initiative across the organisation. The core team is sponsored 
by a member of the Executive Committee and comprises representatives from each Business Unit, as well 
as Marketing-Communications and Human Resources. Compliance with legislation, anticipation of upcoming 
legislation and the implementation of best practice standards is supported by a dedicated Chemical Regulatory 
Compliance Manager. Each Business Unit manager is accountable for the safety performance within their area of 
responsibility; and each site manager is responsible for implementing the safety initiative and related standards, 
as well as establishing a safety culture within the local site. 

POLICY CEO

GROUP H&S

GROUP HEALTH & 
SAFETY COMMITTEE2

BUSINESS UNIT “A“
BU HEAD

QHSE BU1-2

H&S Site xQuality Site x

QS BU H&S2

Executive Committee

Overall accountability of 
Health & Safety for the group 

Overall accountability of Health 
& Safety at Business Unit level

GROUP STANDARD
AND PROCEDURES

WORKING STANDARD
AND COUNTRY 
SPECIFIC LEGISLATION

Site Manager

Note 1 Larger Business Units (BU)  have a Quality and Health & Safety Manager.

Note 2 A BU representative is member of the Gurit Group Health & Safety Committee.

MATERIALITY

GOVERNANCE

Safety First Organisation

86



Performance indicators are reviewed either weekly or monthly at management meetings at all levels, including 
the Executive Committee, and at least yearly at Board level. Safety indicators such as Lost Time Accident Rates 
are part of management performance reviews and are an element influencing the variable performance compen-
sation of site managers and Business Unit managers. 

 N GRI 2-13 Delegation of responsibility for managing impacts 

 N GRI 3-3 Management of material topics

SAFETY MANAGEMENT SYSTEM AND PROCESSES

Gurit has developed a comprehensive occupational Health and Safety Management System. The Safety 
First core team has, with support from an external consultant, established a strong foundation which has con-
tributed to successful implementation of the Safety First initiative across all Business Units, sites and operations. 
The implementation and maintenance of a Safety First culture is supported by dedicated Health & Safety Officers 
at site level, an extensive training program, a monthly tracking system accessible via the Intranet, and a review 
of defined KPIs on accidents and incidents (LTAR, TRIR) at monthly Business Unit and Executive Committee 
management meetings. 

All Gurit employees, contractors and onsite external workers are covered by our health & safety systems and 
processes.

The Gurit Health and Safety Management System comprises a global policy, as well as standards and proce-
dures, which are adapted for local and national health & safety legislation requirements where necessary. 

Important Group-wide standards applied are the Safety Pyramid, the Bradley Curve™, Incident Investigation & 
Reporting, Safety Walk and ISO certifications. 

 N GRI 2-9  Governance structure and composition

 N GRI 3-3  Management of material topics

 N GRI 403-1  Occupational health and safety management system

 N GRI 403-4  Worker participation, consultation and communication on occupational 

health and safety

 N GRI 403-8  Workers covered by an occupational health and safety management 

system

STRATEGY, 
MGMT SYSTEMS, 
POLICIES, 
DUE DILIGENCE
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THE SAFETY PYRAMID 

Gurit uses the Safety Pyramid as a strategy to reduce accidents within the workplace. The base of the pyramid 
is the observation of risks and hazards. Proactively looking for potential dangers throughout our operations, 
conducting systematic reviews of the workplace, and analysing lost-time injury data are the first steps towards 
reducing serious injuries. 

By ingraining the evaluation of hazardous situations into the habits of all employees, the Safety Pyramid becomes 
a self-supporting tool that is likely to contribute to the reduction of near-misses and minor injuries, and then 
proportionally reduce severe injuries and deaths. 

2  LOST 
    TIME
    ACCIDENT

Lost time
accident /

illness

1
DEATH

1 DEATH

3  NON LOST TIME
    INJURY

3A  RESTRICTED WORK INJURY
3B  MEDICAL TREATMENT INJURY

3C  FIRST AID INJURY
3D  NO TREATMENT INJURY

5  RISK SITUATION
    HAZARDOUS OBSERVATION

5  RISK SITUATION
    HAZARDOUS OBSERVATION

4  NEAR MISS 4  NEAR MISS

Total
recordable

injuries

All
injuries/
illnesses

All
incidents

2B  LOST TIME ILLNESS

2A  LOST TIME ACCIDENT

Gurit Safety Pyramid
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THE BRADLEY CURVE™ FOR MEASURING SAFETY AWARENESS 

Gurit uses the DSS Bradley Curve™, to help us analyse awareness amongst our employees and understand the 
effectiveness of a successful safety culture from an early stage through maturity. In 2022 all our legacy sites 
were able to progress further through the Bradley Curve, while new sites were being brought on board.

INCIDENT INVESTIGATION & REPORTING 

The Incident Investigation & Reporting Standard provides 
guidance for a methodical and in-depth approach to health 
and safety incident investigations. This Standard includes 
an 8-step process which focuses on practical implementa-
tion and on building an awareness culture in all parts of the 
operations. To facilitate the implementation of the 8-step 
process, Gurit provides training on incident investigation 
methodologies to site managers, human resources manag-
ers and health & safety managers throughout the company, 
with a particular focus on Step 4 which is “Determine Key 
Factors / Causes”. These trainings are provided annually. 

 Make Initial Response & Report

 Form Investigation Team

 Determine the Facts

 Determine Key Factors / Causes

 Determine Systems to be Strengthened

 Determine Corrective & Preventive Actions

 Document & Communicate Findings

 Follow Up

 N GRI 403-2  Hazard identification, risk assessment, and incident 

investigation 

 N GRI 403-7  Prevention and mitigation of occupational health and safety 

impacts directly linked by business relationships 

 N GRI 403-5  Worker training on occupational health and safety

IN
JU

R
Y

 R
A

TE
S

Supervision
Self

Teams

REACTIVE DEPENDENT INTERDEPENDENTINDEPENDENT
•  Safety by natural Instinct
•  Compliance is the goal
•  Delegated to safety 
   manager
•  Lack of management 
   involvement

•  Management commitment
•  Condition of employment
•  Fear / Discipline
•  Rules / Procedures
•  Supervisor control, 
   emphasis and goals
•  Value all people
•  Training

•  Help others conform
•  Being others keeper
•  Networking contributor
•  Care for others
•  Organisational pride

•  Personal knowledge, 
   commitment & standards
•  Internalisation
•  Personal value
•  Care for self
•  Practice & habits
•  Individual recognition

The Bradley Curve © 2020 DSS Sustainable Solutions. All rights reserved.
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SAFETY WALK STANDARD 

The Safety Walk Standard was introduced in 2020 at all production sites to improve habitual Safety First be-
haviour. The standard focuses on competent observation, the ability to learn from observations by sharing and 
discussing them with the purpose of eliminating risks, preventing incidents, and establishing a culture of putting 
Safety First and caring for each other. 

In 2022, Gurit launched a 
new Safety Walk training 
programme in the Learning 
Management System, with 
the aim of further improving 
safety behaviour. 

The observations from the 
Safety Walks are collected 
in the Safety First Platform, 
and monitored monthly on a 
site-by-site basis.

 N GRI 403-2 Hazard identification, risk assessment, and incident investigation 

 N GRI 403-7 Prevention and mitigation of occupational health and safety impacts 

directly linked by business relationships 

 N GRI 403-5 Worker training on occupational health and safety

HEALTH & SAFETY PLATFORM: TRAINING AND DATA COLLECTION 

Gurit tracks and records health & safety data from all its sites through the global Safety First platform. All sites 
report monthly on Safety First KPIs and incidents and the workforce is directly involved in reporting the data. 

Furthermore, the platform provides training resources for all sites and users. This is complemented by manda-
tory and voluntary courses on the corporate Learning Management System (LMS) platform, to which all Gurit 
employees with a company e-mail address have access.

 N GRI 403-4 Worker participation, consultation, and communication on occupational 

health and safety

 N GRI 403-2  Hazard identification, risk assessment, and incident investigation

 N GRI 403-5  Worker training on occupational health and safety

 N GRI 3-3  Management of material topics
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INTRODUCTION OF A NEW CHEMICAL SAFETY MANAGEMENT SYSTEM 

At Gurit, safety always comes first, and this also includes when using chemicals at our sites and in our products. 
In 2022 we began the implementation of a comprehensive chemical safety management system. In 
parallel, we continue to actively monitor the chemical safety and regulatory landscape for new data generation 
and emergent regulations affecting chemicals. 

Chemicals throughout Gurit facilities must be continually evaluated and managed to ensure our employee and 
customer safety. This allows us to understand the chemicals used at Gurit, identify areas where the most harmful 
chemicals are used and target their elimination. The system encompasses safety datasheet availability, chemical 
risk assessments and accessibility to data in the event of emergency situations. 

The platform we use, GoldFFX, helps us assess chemical risks according to the International Labor Organisation 
(ILO) model, looking at the latest hazard profile and exposure risk, as well as the impact on these if we were to 
make changes.  A full risk assessment is generated encompassing all safety concerns and controls required. All 
risk assessments must obtain approval from line managers to ensure controls are appropriate and adequate. 
High hazard chemical products must receive a two-level approval to ensure they are handled correctly, and 
alternatives considered. 

SCOPE AND COVERAGE 
All sites, departments and processes involving chemical products are within the scope of the chemical safety 
management system. Sites with large maintenance, production and Technology & Innovation facilities were tar-
gets for initial roll out. Three sites – Newport, Volpiano and Ecuador – have implemented the new system 
in 2022. The full Group roll out is scheduled for completion in H1 2023.

 N GRI 403-1  Occupational health and safety management system

 N GRI 403-2  Hazard identification, risk assessment, and incident investigation

 N GRI 403-8  Workers covered by an occupational health and safety management 

system

 N GRI 3-3  Management of material topics

“A globally available chemical management system allows us 
to not only evaluate and manage the risks posed by chemicals 
used at Gurit sites but also to monitor and track the most 
harmful materials to a harmonised single standard.  We have 
already seen that careful management of the chemicals used 
in our products can reduce the overall hazard profile of our 
product portfolio. We can now apply this same level of care to all 
chemicals used at Gurit.”

Amy Moram, Chemical Regulatory Compliance Manager
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ISO-CERTIFIED MANAGEMENT SYSTEMS AT SITE LEVEL 

In 2020 we launched a company-wide initiative to certify all our sites with ISO 14001 and ISO 45001 by 2024, 
helping us run our operations in the safest and most effective way. 

 ISO 9001 is a quality management system and is based on principles of a strong customer focus, the 
involvement and leadership of top management, the process approach and continual improvement. 

 ISO 14001 sets out the criteria for an environmental management system and provides a framework 
for effective environmental management and assures that environmental impact is being measured and 
improved. 

 ISO 45001 aims to improve occupational health and safety standards by reducing risks in the workplace 
as well as creating better and safer working conditions. 

We are planning to have 100% of our production sites certified by all three ISO management systems by the end 
of 2024. For further details please see the metrics section in the Appendix.

 N GRI 403-7  Prevention and mitigation of occupational health and safety impacts 

directly linked by business relationships 

 N GRI 403-1  Occupational health and safety management system 

 N GRI 403-8  Workers covered by an occupational health and safety management 

system

WRAP-UP: POLICIES, GUIDELINES AND STANDARDS

➞ Safety Policy 

➞ Hazardous Chemicals Management Policy

➞ Safety Pyramid 

➞ Bradley Curve 

➞ Safety Walk 

➞ Incident Investigation
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SAFETY FIRST – MANAGING RISKS 

Gurit has set up a system that supports site managers in identifying risks 
and evaluating all areas that influence a site’s safety performance, 
establishing priority areas to be addressed, and supports the fol-
low up of the resulting actions. A standardised self-assessment 
questionnaire is completed by each site, then reviewed bian-
nually at a site and Business Unit level. The local site man-
agement conducts the self-assessment, jointly with site 
operations, maintenance and safety managers to ensure 
consistency and agreement across the functions.

SAFETY AUDITS 

Since 2021 we have carried out internal health and safety au-
dits, with every site to be internally audited every 3 years. Since 
2021 the following sites have undergone a safety audit: Volpiano, 
Falces, Newport, Carmignano and Matamoros. Audits of additional 
sites were planned but delayed due to the pandemic for operational rea-
sons; they will be started or planned in 2023. 

RISK REPORTING – SUPPORTING SAFETY AWARENESS 

In 2022 Gurit planned and prepared several improvements to our internal Safety First platform which 
will be implemented in 2023. These updates focus on ensuring the tool is aligned with our organisational 
structure as well as providing a clearer reporting format and the creation of a section where the site represent-
atives will be able to report any product-related health & safety incidents reported by our customers. 

We focus on involving all employees and production sites in the Safety First initiative and every year this employ-
ee involvement increases, as demonstrated by the increased number of risks reported. 7 693 risk situations 
were reported in our internal platform during 2022, compared to 5 076 in the previous year. Therefore, 
detection of risk situations has increased by 51% since 2021, with the involvement of all our production sites to 
detect and correct them, demonstrating a strong culture of safety first, without fear of reprisal. 

 N GRI 403-1  Occupational health and safety management system

 N GRI 403-2  Hazard identification, risk assessment, and incident investigation

 N GRI 403-4  Worker participation consultation and communication on 

occupational health and safety

 N GRI 403-8  Workers covered by an occupational health and safety 

management system 

 N GRI 403-9  Work-related injuries

RISK
MANAGEMENT

Management

HEALTH AND
SAFETY

ASSESSMENT

Equipment

Maintenance

Methods

Communication
and Training

Environment

93



GURIT ANNUAL REPORT 2022     SUSTAINABILITY REPORT

MONITORING PRODUCT-RELATED CHEMICAL SAFETY 

Gurit has continued its program of proactively monitoring the safety and regulatory landscape of chemicals in its 
products through implementation of the Hazardous Chemicals Management Policy.

Since the advent of the European Union’s REACH regulation (Registration, Evaluation, Authorisation and Restric-
tion of Chemicals) in 2008, the European Chemicals Agency has designated an increasing number of Substanc-
es of Very High Concern (SVHC). In 2022, 224 substances were designated SVHCs. Recent developments un-
der the European Commission’s Chemical Strategy for Sustainability are likely to result in the widening of criteria 
for SVHCs to include endocrine disruptors and chemicals that persist in the environment. In light of the increased 
SVHC scope, Gurit has broadened its goal to now include all price listed products in the SVHC reduction targets.

Further developments in frameworks such as Safe & Sustainable by Design (see the Circularity Chapter for more 
information) place importance on removing not only those chemicals regarded as SVHC’s but also any chemical 
with a CMR classification (Carcinogenic, Mutagenic or Reprotoxic). Gurit has been working for some time on re-
moving such chemicals from its product ranges and as a result currently maintains <20% standard and essential 
products with a CMR class 1 or 2 classification. 

 N GRI 2-27  Compliance with laws and regulations

 N GRI 3-3  Management of materials topics

 N GRI 403-2  Hazard identification, risk assessment, and incident investigation

 N GRI 403-9  Work related injuries

GURIT SUCCESSFULLY REMOVED SVHCS FROM MOST OF ITS PRODUCTS 

Gurit standard and essential products containing >0.1% SVHCS (orange bars) vs ECHA designated SVHCS (blue line)
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ASSESSING HAZARDS OF PRODUCTS 

In order to help target products for reformulation, each finished product Gurit manufactures receives an internally 
generated High Priority Chemical (HPC) score. The scoring system aims to identify those products not only 
with SVHCs present but also with high hazards. Products are categorised into 4 classes based on severity of  
hazards: red, orange, blue and green. 

Red Re-formulate as soon as feasible. 
Orange Undesirable, target for reformulation. 
Blue Use with caution, potential for hazard reclassification expected. 
Green Low hazard rating.

The system takes into consideration not only regulatory restrictive hazard classifications but also those chem-
icals that may have unacceptable human and environmental impacts such as Persistent Bio accumulative  
Toxicants (PBTs) and Endocrine Disruptors. Since 2017 Gurit has worked to remove these high hazard products 
from its range and in 2022 reduced the number of red category products in our standard and essential 
range from 37% to 10%. Work will continue in 2023 to reduce the number of these chemical products further.

PRODUCT DEVELOPMENT AS AN OPPORTUNITY TO FURTHER REDUCE 
HEALTH AND SAFETY RISKS 

When developing new products, particularly within the formulated product range, Gurit assesses and removes 
the most harmful chemicals. Each new product development undergoes a rigorous regulatory risk assessment 
process to ensure the right chemical selection is achieved. As well as new product developments, an opportunity 
to simplify the Gurit product ranges exists. 

For example, we now offer one range of hardeners for both our infusion and hand laminating systems. Both 
PRIME™ and AMPREG™ resins use the AMPREG™ 3X range of hardeners. This means the health & safety 
benefits of the low toxicity laminating systems have now been extended to the infusion range, it has simplified 
the range for customers, and results in reduced waste generation.
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SAFETY TRAINING

Based on reported data and the main risks identified, a Health & Safety Training Roadmap was put in place 
in 2022, for both employees and contractors. Safety training to date has primarily focussed on two standards - 
namely Incident Investigation & Reporting and Safety Walk. Now additional topics will be included. 

In 2022, Gurit introduced a Safety First awareness training programme for employees directly linked 
to a manufacturing function. The main goal of this initiative was to remind them of the importance of Safety 
First in their daily work. The training sessions are provided in local languages (Spanish, French, Chinese, Ital-
ian, Turkish and English). In the first phase, these sessions have been completed by 260 employees who have 
access to computers. They in turn act as trainers and deliver the training to the rest of the direct employees at 
each local site. 

During the sessions, Safety First videos and testimonials are shared, followed by discussions around lessons 
learned and a Q&A session. The sessions are made available to all employees in the internal Safety First portal. 
Feedback and learnings are collected and shared via the safety organisation.

 N GRI 403-2  Hazard identification, risk assessment and incident investigation 

 N GRI 403-4  Worker participation, consultation, and communication on occupational 

health and safety

 N GRI 403-5 Worker training on occupational health and safety

 N GRI 403-7 Prevention and mitigation of occupational health and safety impacts 

directly linked by business relationships

96



MITIGATING MENTAL HEALTH RELATED RISKS 

Gurit wants its employees to feel safe, not only physically but also mentally. During 2022, we continued our 
mental health programme introduced in 2021, sharing best practice examples from our sites. Some Gurit 
sites hosted local workshops and webinars where different aspects of mental health and well-being were dis-
cussed, including practical tips the employees can implement themselves in their daily routine. 

“The purpose of our Mental Health webinar series is to see 
what other sites are doing to increase the awareness of mental 
health and well-being of our employees.”

Begoña Fernández, Safety First Sustainability workstream lead

“We want to empower our teams to take care of their own 
mental health as well as their colleagues'. We are practicing 
gratitude on a regular basis, holding team building activities to 
get to know each other better and boost team spirit. All of this 
helps to build a support system and trust between colleagues.”

Marisol Buenrostro, Quality Manager Mexico 

Alejandra Alamos, HR Manager Mexico

Gurit UK presented with an award for its commitment to the wellbeing of its employees

NEWPORT SITE WINS HEALTH AND WELL-BEING AWARD 

In 2022, our site in Newport, UK, won the Isle of Wight Chamber of Commerce’s Workplace Health and Well-be-
ing Award. This award is recognition of the dedication and commitment to the well-being and mental health of 
our employees.
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EMPLOYEE ENGAGEMENT AND COMMUNICATION ON HEALTH & SAFETY 

As part of an ongoing support to the Safety First initiative, Gurit has strengthened its internal communication at 
Group and site levels.

OVERVIEW OF COMMUNICATION ACTIONS 
 Monthly Safety Newsletter, translated to all local languages, electronic and print 
 Safety meetings and briefings at a site level at shift change 
 Intranet news updates 
 Gurit TV internal signage system, to reach staff and shopfloor worldwide 
 Safety First Portal on the Intranet 
 Learning Management System 
 Group and local Townhall Meetings 
 Training initiatives 
 Site visits and audits 
 OneGurit magazine 
 Employee Engagement Initiative and focus groups

 N GRI 403-4  Worker participation, consultation, and communication on occupational 

health and safety

Safety Training in Mexico 
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CELEBRATING SUCCESS: TOWARDS ACHIEVING OUR GOAL OF ZERO ACCIDENTS 

Several sites celebrated 365 days or more without a Lost Time Accident, an achievement of which we are proud, 
and which demonstrates the effectiveness of the Safety First programme. 

2 YEARS WITHOUT ACCIDENT AT GURIT 
NEWPORT, UNITED KINGDOM 
In March 2022 our Newport site accomplished 
two full years without Lost Time Accidents 
(LTA) and had maintained this status at the time 
of writing. A small celebration was held with the 
team to mark the occasion.

1000 DAYS WITHOUT AN ACCIDENT  
AT GURIT FALCES, SPAIN 
Gurit Falces exceeded 1 000 accident-free days  
in September 2022. It was unprecedented at 
Falces and demonstrates the progress the site 
has made with its safety practices. 

Gurit Newport celebrates 2 years without an LTA

Gurit Falces exceeds 1000 accident-free days

“The company’s main value is Safety First and, as a Site, 
we comply with this in our day-to-day work, demonstrating 
our commitment to safety. Safety is something that we 
must work on in every area and at every moment, since 
any mistake, any small error, can have fatal consequences. 
Reaching this figure makes us feel especially proud but, as we 
say, we cannot let our guard down.”

Jesús Mª Aldaz Echarte, HR Manager, Falces
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BEING PROACTIVE WITH CUSTOMER HEALTH & SAFETY 

Although Gurit endeavours to remove the most harmful chemicals from its products, due to the nature of the 
chemicals used, some hazards are unavoidable. To ensure effective communication around the safe use of such 
products, we have several systems in place: 

1. SAFETY DATA SHEETS 
 Customers receive product Safety Data Sheets electronically through an automated delivery system linked 

to the ERP ordering process. They therefore have time to plan for safe and effective handling and storage 
before the product arrives on site. Updated documents are distributed by the same automated system and 
each customer receives a unique login to the online system where they can retrieve all the latest copies of 
their Gurit product SDSs. 

2. WEBSITE 
 The Gurit website has a section devoted to handling our products in a safe manner. Here customers can 

view general guidelines on handling formulated, prepreg and core products as well as a direct link to 
request SDS by email. Information on relevant legislation and Gurit’s current Hazardous Chemicals Manage-
ment Policy are also accessible: ➞ www.gurit.com/en/our-business/composite-materials/product- 
stewardship

3. CHEMICAL SAFETY INCIDENT REPORTING 
 In 2022 Gurit implemented a process where all data and information about chemical safety inci-

dents reported by our customers are collated and monitored in our Safety First platform. In this 
way we can monitor the common issues facing our customers and we can work towards managing these 
in new product developments. Chemical exposure incident information is collated from all of the following 
sources: 
 Calls to the Gurit’s third party chemical emergency response line (NCEC) 
 Direct contact from customers experiencing difficulties (i.e. email to tech support,  

customer support or the regulatory email address) 
 Direct contact from official bodies such as medical professionals or poison centres to the SDS contact. 

 Confidentiality of individuals is maintained as the data is gathered to monitor general trends in exposure 
incidents rather than specific details.

 N GRI 3- 3  Management of material topics
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SAFETY FIRST TARGETS AND MEASUREMENTS  
FOR 2023 ONWARDS

   2023 TARGETS  HOW WE ASSESS OUR PROGRESS  

Certify 100% of our production sites with ISO 45001 
for occupational health and safety by 12/2024 

% of Gurit production sites certified with ISO 45001,
or planned to be certified.

Further reduce the number of accidents and incidents 
and maintain a Lost-Time-Accident-Rate (LTAR) of no 
higher than 3.00 at Group level

LTAR (Lost Time Accident Rate) 2023 vs. 2022 vs. 2020

Further reduce incidents and maintain a Total- 
Recordable-Incident-Rate (TRIR) of no higher than 7.00  
at Group level

TRIR (Total recordable incident rate)

Implementation of the new Chemical Safety System  
at all Gurit production sites by 12/2023

% of Gurit production sites with Chemical Safety System 
implemented

Assess and set targets and corrective actions for all  
chemical uses at Gurit production sites by 03/2024

% of Gurit production sites with chemical targets and 
corrective action plans

Reduce and maintain <5% of all Gurit price-listed 
products containing Substances of very high concern 
(SVHC) according to European REACH regulation 2023 
requirements

% of all Gurit price-listed products containing Substances 
of very high concern (SVHC) 2023 vs. 2022 vs. 2020

Maintain below 20% the number of finished products  
on our price lists that may contain substances 
classified as as Carcinogenic, Mutagenic or 
Reprotoxic (CMR) according to EU classification CLP

% of all price-listed products classified as CMR

Review hazardous chemicals management policy to 
align with Safe & Sustainable by Design topics and the EU 
Chemical Strategy for Sustainability

Revised policy published by 12/2023
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UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS (SDG) 
CONTRIBUTIONS
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ENVIRONMENT
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We take care of the  
environment by minimising 
power consumption, waste, 
emissions and use of resources.

We set ambitious reduction 
targets to achieve climate 
neutrality.

We behave responsibly.
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TAKING CARE OF OUR ENVIRONMENT 

The efficient use of resources and minimising the impact on our natural environment in terms of emissions to 
air, water and land, remains a key priority for Gurit. We cater to the renewable energy industry – among others – 
and see it as our responsibility to be a leading example, actively minimising our footprint. We have made further 
progress in widening the scope of our actions and improving the quality of data collected. However, the com-
plexity of our business, supply chain and acquisitions, divestments and a new greenfield site posed additional 
challenges.

Material topics identified as most significant include climate neutrality and emissions to air, waste management, 
energy management, water management, resource utilisation, circular economy, innovation and clean technolo-
gy. We discuss these concerns in four sections within this chapter:

1. Reduction of greenhouse gas emissions 
2. Resource utilisation: making efficient use of resources 
3. Circularity
4. CleanTech

HOW WE MANAGE OUR ENVIRONMENTAL PERFORMANCE

Environmental concerns are addressed in several workstreams of Gurit’s sustainability organisation (see Strategy 
& Targets chapter). The Resource Utilisation workstream coordinates and supports resource utilisation im-
provement initiatives such as energy saving and emissions, water management, waste and packaging reduction 
at our production sites. The Circularity workstream addresses product development aspects, including the 
use of bio-based ingredients, the use of recycled materials and the recyclability of our products. And thirdly, the 
Responsible Supply Chain workstream manages environmental aspects within our supply chain. 

Compliance with legislation, anticipation of upcoming legislation and the implementation of best practice stand-
ards is supported by a dedicated Chemical Regulatory Compliance Manager, as well as the Group Counsel 
and the Head of Sustainability. The workstreams are coordinated by the sustainability team and the sustainability 
performance of Gurit is reviewed bi-monthly at the Executive Committee level, with KPIs in place annually. The 
Board of Directors annually reviews performance and provides direction for targets. 

 N GRI 3-3  Management of material topics

 N GRI 2-13  Delegation of responsibility for managing impacts 

 N GRI 2-27  Compliance with laws and regulations

MATERIALITY

GOVERNANCE
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ENVIRONMENTAL MANAGEMENT SYSTEMS

Gurit’s environmental management systems rely on policies, certifications, training and learning, and tools to 
collect, manage and analyse data. Our strategies and actions are outlined in this report, as well as in the Gurit 
Sustainability Policy. Furthermore, Gurit’s Business Strategy 2025 includes sustainability as a key building 
block for business success and further development opportunities. 

ENVIRONMENTAL POLICY

In 2022, the Gurit Group adopted a new Environmental Policy, setting the foundations for avoiding, min-
imising or mitigating possible impact on the environment, by efficiently utilising resources, mitigating climate 
change and preventing any form of pollution. Compliance will be achieved by deploying annual qualitative and 
quantitative targets, facilitated by the Resource Utilisation and Circularity sustainability workstreams, as well as 
our focus on innovation and fostering clean technologies, all with a spirit of continuous improvement.

The Environmental Policy sits alongside the Gurit Water Management Guidelines and Hazardous Chemi-
cals Management Policy, and forms part of our Group Sustainability Policy. 

It complements our commitments to the United Nations Global Compact (UNGC) and its Environmental 
principles.

The related documents can be downloaded here: 
➞ www.gurit.com/en/about/sustainability/sustainability-documents 

TOOL FOR DATA COLLECTION AND ANALYSIS

For the past two years, Gurit has been using the Sulytics platform for the collection of data across all our sites. 
This provides an accessible way for our teams to input their local data, enables us to analyse performance and 
increases the consistency and accuracy of the data across the Group.

CHEMICAL MANAGEMENT 

In 2022, Gurit began the implementation of a comprehensive global chemical safety management 
system, which helps us assess chemical risks, considering the latest hazard profile and exposure risk, as well 
as the impact on these if we were to make changes. For this purpose, a new software platform (GoldFFX) has 
been introduced and rolled out at three sites. The remaining sites will follow during 2023. 

STRATEGY, 
MGMT SYSTEMS, 
POLICIES, 
DUE DILIGENCE
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We have also continued our programme of monitoring the safety and regulatory landscape of chemicals in our 
products through implementation of the Hazardous Chemicals Management Policy. We place great impor-
tance on removing SVHCs (Substances of Very High Concern) and any chemical with a CMR classification (Car-
cinogenic, Mutagenic or Reprotoxic) from our product ranges. Each finished product we manufacture receives a 
High Priority Chemical score, which considers not only regulatory restrictive hazard classifications but also those 
chemicals that may have unacceptable human and environmental impacts. 

More information can be found in the Safety First chapter.

ISO 14001 CERTIFICATION

ISO 14001 sets out the criteria for an environmental management system, provides a framework for effec-
tive environmental management and assures that environmental impact is being measured and improved. At  
the end of 2022 there were 40% of our production sites certified ISO 14001 (Albacete, Carmignano, 
Ecuador, Falces, Magog, Newport, Taicang, Tianjin). For 8 additional sites the ISO-certification is already 
being planned (Ahmedabad, Chennai, Dafeng, Izmir, Tamaulipas Kitting, Tamaulipas PET, Volpiano, Zhuozhou), 
and our target is to have all production sites certified with ISO 14001 by the end of 2024.

MANAGING ENVIRONMENTAL RISK

As well as the systems and policies above, further actions have been taken and measures put in place in 2022, 
to identify, assess and mitigate Gurit’s environmental risks.

Gurit started the process of conducting a double materiality analysis, which will continue into 2023, to 
ensure we understand possible impacts of the climate and other environmental factors on our business, includ-
ing greenhouse gas emissions, climate change and related threats such as rising sea levels, extreme weather, 
impacts on cost and availability of transportation, migration, as well as other impacts such as the availability of 
natural resources, air quality, waste, water and energy (more information in the Reporting Scope chapter.)

As part of our new supply chain risk management process, environmental risk is assessed considering our 
suppliers’ commitment to sustainable practices, transportation to and from our sites, and our own production 
processes. The process helps us identify, prevent, mitigate and account for how we address actual and potential 
risks throughout the supply chain (more information in Responsible Supply Chain chapter).

Regular audits form a significant part of our environmental risk management strategy at Gurit. In 2022, we 
designed an environmental impact assessment, which each site has committed to completing by the end 
of 2023. Plus we have continued with our annual site water risk assessments. 

RISK
MANAGEMENT
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ACTIONS TAKEN

Gurit has undertaken a number of concrete actions and initiatives to mitigate environmental risks. These actions 
were implemented primarily by three different sustainability workstreams: Resource Utilisation, Circularity, and 
Safety First for all aspects related to chemical safety. Additionally, the Economic Performance sustainability work-
stream and the finance team introduced, for operational capex requirements, a possible extension of sustainable 
investment payback period. They also drafted and introduced a carbon pricing model for internal evaluations.

The actions and initiatives are described in detail in the following subchapters: 

1. Greenhouse gas reduction
2. Resource utilisation
3. Circularity
4. CleanTech 

For data and KPI metrics please see also the appendix on page 204.

 N GRI 3-1  Process to determine material topics

 N GRI 3-3  Management of material topics

“During 2023 we will conduct a double-materiality assessment, 
looking at the “Outside-In” and the “Inside-Out” perspectives of 
our environmental and other sustainability impacts.”

Aina Besalú, Sustainability Coordinator 
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GREENHOUSE GAS 
REDUCTION

We are committed to reducing 
emissions and increasing efficiency.

We have set ambitious reduction 
targets to achieve climate neutrality.

GURIT ANNUAL REPORT 2022     SUSTAINABILITY REPORT

 N GRI 3-3  Management of material topics

 N GRI 305-1  Direct (Scope 1) GHG emissions

 N GRI 305-2  Energy indirect (Scope 2) GHG emissions

 N GRI 305-3  Other indirect (Scope 3) GHG emissions

 N GRI 305-4  GHG emissions intensity

 N GRI 205-5  Reduction of GHG emissions
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REDUCTION OF DIRECT AND INDIRECT GREENHOUSE GAS EMISSIONS

Purchase renewable 
electricity

30%
Implementation of
scope 1 reduction
initiatives in Gurit
production sitesvia direct 

renewable energy, 
local sourcing 
and global
certi�cates

90%

Externally commit
to greenhouse gas
reduction targets

100%
Sustainability 
investments have the 
option to extend 
investment payback 
period

90%

For all sites, starting 
2022, with regular 
CAPEX methods

Greenhouse gas
valuation method 
introduced

90%

CIRCULARITY
CRADLE-TO-CRADLE

use of recycled or biobased
content, product design 

for end of life

RESOURCE
UTILISATION

Co-location, optimised processes,
reduced energy consumption, waste 

reduction, responsible water consumption

CLEAN
TECHNOLOGY

Recycling technology (PET / extrusion)
Modernized equipment for reduction 
of emissions and energy consumption

INNOVATION
CULTURE

Tackling our environmental performance

CLIMATE NEUTRALITY FOR SCOPE 1 (DIRECT EMISSIONS) AND SCOPE 2  
(100% RENEWABLE ELECTRICITY)

GREENHOUSE GAS REDUCTION TARGETS 2022
OVERVIEW OF PROGRESS
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GURIT’S GREENHOUSE GAS FOOTPRINT

We report our emissions for the Greenhouse Gas (GHG) Protocol scope 1 (direct emissions), scope 2  
(purchased electricity), and a part of scope 3 (indirect up- and downstream emissions). During 2022 we 
have extended the scope and coverage of our scope 3 reporting. However, the availability of reliable and  
comparable data is still a challenge for the teams and external parties involved. Our assessment of data quality 
is discussed in the methodology chapter. 

IN TCO2e

2022 
AFTER  

COMPEN-
SATION 2022

DATA 
QUALITY

DEVIATION 
FROM 2020 
BASE YEAR

2021 
AFTER  

COMPEN-
SATION  

& EAC 2021 2020 

SCOPE 1: DIRECT EMISSIONS 0 9 354 – 23.6% 0 10 337 12 249
 Stationary combustion 7 980 – 18.1% 8 457 9 748

 Mobile combustion 679 – 39.5% 808 1 122

 Process emissions 484 – 21.6% 814 618

 Fugitive emissions 210 – 72.4% 258 762

SCOPE 2: ELECTRICITY 0 28 160 + 19.6% 0 26 688 23 550
 Electricity 27 598 + 20.4% 26 165 22 920

 District heating 562 – 10.8% 523 630

SUBTOTAL SCOPE 1+2 0 37 514 + 4.8% 0 37 025 35 799

SCOPE 3 (PARTIAL):  
INDIRECT EMISSIONS 71 576 84 753 + 14.6% 0 80 784 73 991
 Business travel 1 678 + 15.7% 1 652 1 450

 Employees commuting 4 160 + 17.3% 2 790 3 548

 Transportation: raw materials4 14 016 15 937 2 825

 Transportation: produced and 
traded products (upstream) 9 764 – 32.9% 11 337 14 544

 Transportation: produced and 
traded products (downstream) 19 056 – 9.5% 19 795 21 051

 Waste generated in operations 2 686 – 35.0% 2 221 4 132

 Fuel- and energy-related 
activities 8 659 + 6.8% 6 747 8 111

 Capital goods 24 734 + 34.9% 20 305 18 330

Note 1 2022 corresponds to the sustainability reporting period 1.11.2021 to 31.10.2022, 2021 corresponds to 1.11.2020 to 31.10.2021 and 2020 
corresponds to 1.11.2019 to 31.10.2020. 

Note 2 Greenhouse gas footprint figures for 2020 and for 2021 were restated due to structural changes of Gurit and in order to have consistent 
data set over time. For detailed explanation of our greenhouse gas reporting, factors applied, base year chosen and corrections made, 
please refer to "Technical statement on Greenhouse gas accounting" part of this chapter, and to “Scope of Sustainability data and 
reporting practice” in the Appendix.

Note 3 Based on the methods and tools we have to collect the data, as well as on the difficulties encountered, we have estimated the quality of 
the data collected in 2022: green (considered reliable) to red (data may be unreliable).

Note 4 No comparison with base year because data available only covers a fraction of the organisation.
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EMISSIONS INTENSITY

Our greenhouse gas emissions’ intensity ratios have decreased to zero if we consider our VERRA-certified 
compensation. Without the certified compensation measures our intensity would be as low as 72 tons of CO2e 
per million USD sales.

CARBON INTENSITY (SCOPE 1, 2)

EMISSIONS IN TONS OF CO2e

2022 AFTER  
COMPEN-

SATION 2022

2021 AFTER  
COMPEN-

SATION 2021 2020

per million USD sales 0 72 0 74 58

per million CHF sales 0 75 0 79 62

per employee 0 13.43 0 12.62 10.26

per square meter of plant surface 0 0.05 0 0.06 0.06

Greenhouse gas emissions are calculated for the period of November to October while financial reporting and sales figure cover the period of January

to December. Carbon intensity for 2020 and for 2021 was restated due to structural changes of Gurit and in order to have consistent data set over time.

GURIT ON TRACK FOR EMISSION REDUCTIONS

For the second consecutive year our direct emissions (scope 1) have decreased compared to the previous 

year. As our new greenfield sites in India and Mexico ramped up their production, our electricity consump-

tion and related scope 2 emissions have increased. The largest share of our emissions are the ones occur-

ring outside our premises, our indirect emissions (scope 3) where we see a substantial increase due to the 

widened scope of data coverage, capital goods purchased for greenfield sites and chiefly related to the 

acquisition of the Structural Profiles business (Fiberline) which processes carbon fibre, a raw material which 

is very energy intensive to produce. 

scope 1 scope 2 partial scope 3
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In 2021 we achieved a substantial reduction of our scope 2 emissions to almost zero due to the successful 

switch to 100% renewable electricity of our entire electricity consumption. In 2022, due to the unprecedent-

ed volatility of energy prices we were not able to source 100% renewable energy – neither locally nor via 

EAC certificates. However, as a workaround, thanks to pre-purchased compensation certificates, we have 

been able to offset these emissions with an Indian wind farm project. 

GREENHOUSE GAS FOOTPRINT REDUCTION OF OUR LEGACY SITES
Due to the structural changes at Gurit over the past two years, we felt it was relevant to analyse the evolution of 
our GreenHouse Gas footprint for our 20 Legacy Sites (continued business from 2020 to 2022, excluding acqui-
sitions and excluding new greenfield sites). This view shows that our initiatives and concrete actions to reduce 
our emissions were successful and lead us to a significant improvements in line with our reduction targets: an 
11% reduction for scope 1 and 2 combined, or -21% for scope 1 and -5% for scope 2. The reduction for our 
partial scope 3 is -7%. 

OUR COMMITMENT TO COST EFFICIENT MANUFACTURING WITH MINIMAL ECOLOGICAL IMPACT
Our efforts to reduce greenhouse gas emissions can be summarised as follows and are discussed further in this 
chapter: 
 An internal sustainability organisation with targets and dedicated sustainability workstreams, e.g. Resource 

Utilisation and Circularity. 
 Collection and analysis of emissions-related data with a qualified tool and supported by an external expert.
 Sustainability principles and progress reviews fully integrated into management meetings with monthly and 

bi-annual reviews. 
 Engagement with customers and industry partners: our procurement and product development teams 

have worked with our supply chain and industry partners, to continue to reduce greenhouse gas emissions 
and to proactively address circularity and end of life challenges.

 Concrete actions include energy audits, and the introduction of an internal CO2/GHG valuation method.

tons of CO2e
scope 1 scope 2
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Non-renewable
electricity

Scope 1 & 2

2020 2030

Process & fugitive 
emissions

Stationary & mobile
combustion – 42%

35 799 t CO2e

* Scope 1 & 2

EFFICIENCY
building, operations 

100% RENEWABLE ENERGY
self supply, e.g. photovoltaics;

purchase green electricity direct or via EAC

REPLACE & INNOVATE
technological upgrades; optimise existing

or develop new processes & products

Unavoidable emissions

CONVERTING

REDUCING

AREAS OF ACTION FOR EMISSION REDUCTION

DIRECT OWN EMISSIONS  
(SCOPE 1)

EMISSIONS OWN  
ENERGY CONSUMPTION  
(SCOPE 2)

EMISSIONS UPSTREAM
SUPPLY CHAIN  
(SCOPE 3)

EMISSIONS PRODUCT USE  
(SCOPE 3)

– Reducing the 
emissions of our own 
locations

– Reduction of all 
emission categories 
according to 
Greenhouse Gas 
Protocol

– Energy efficiency 
measures

– Own power generation 
(solar power rooftop)

– Purchase of green 
electricity  
(directly from local  
utility, if not available  
via purchase of EAC 
certificates)

– Reduction of emissions 
in purchased products 
and services

– Reduce transportation 
related emissions:  
regional procurement,  
routes optimisation. 

– Reduce / optimise 
packaging 

– Circularity workstream: 
innovation, research 
into fossil-free, fully 
recyclable end-products 
(zero waste turbine 
components)

– Engagement in 
industry-wide initiatives 
(wind, marine)

#GuritCares     we are committed to Greenhouse Gas emission reductions towards climate neutrality

OUR STRATEGY FOR REDUCING OUR GREENHOUSE GAS FOOTPRINT
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FURTHER ACTIONS TAKEN TO MITIGATE GHG EMISSIONS

In addition to operational measures and programmes, Gurit has introduced two additional drivers in 2022: 

EXTENSION OF SUSTAINABLE INVESTMENT PAYBACK PERIOD
Our operations are granted longer pay-back periods when considering and calculating investments that support 
the achievement of our sustainability targets.

CARBON PRICING MODEL
Our Economic Performance sustainability workstream has set up a model to consider greenhouse gas and no-
tably CO2 emissions for future investments and acquisition projects. The purpose of this model is to serve as an 
internal evaluation tool to review investments also from their greenhouse gas impact perspective. Currently this 
internal model values a ton of CO2e with CHF 100.-

CLIMATE NEUTRAL SINCE 2021 FOR SCOPE 1 AND 2 EMISSIONS

In 2021, we achieved climate neutrality for GHG scope 1 and 2 emissions and part of our scope 3 emissions. 

For 2022 we continue to achieve climate neutrality for our scope 1 and 2 emissions thanks to compen-

sation certificates purchased in 2021 for the Saipuram wind farm project in India. This is a VERRA certified 

carbon avoidance project. Purchasing these certificates was proof of Gurit’s clear commitment to mitigating 

climate change as well as a commitment to supporting the accelerated development of wind energy in one 

of our countries of operation. As for our electricity-related emissions (scope 2) we were powered by 100% 

renewable energy in 2021; where some sites were unable to access renewable energy sources directly via 

their local utility supplier, we had purchased Energy Attribute Certificates (EAC), converting our operations 

to be fully powered by renewables. In 2022 we did not continue purchasing EAC certificates. 

In the light of questions around compensation mechanisms and a spike in electricity prices that are deter-

mined by the last power plant needed to meet overall demand – which typically translates into paying the 

price of an inefficient fossil fuel based form of power generation, Gurit will for the time being not continue 

buying new compensation certificates or EAC certificates. 

Instead, the company will direct such funds into the improvement and emissions reductions of its own op-

erations. For direct emissions from our own operations (scope 1) we set up our Resource Utilisation work-

stream which supports our production sites in the reduction of their own emissions. The main vectors of our 

environmental efforts are minimising our impacts by avoiding or reducing emissions, and by making use of 

natural resources effectively and responsibly. We have also set ourselves a target to increase the renewable 

share of locally sourced electricity by 10% per year.

A machine-readable emissions data can be downloaded from  ➞ www.gurit.com/ghg
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GURIT GREENHOUSE GAS REDUCTION TARGETS

ABSOLUTE CONTRACTION TARGET IN LINE WITH 1.5°C WARMING LIMIT

EMISSIONS IN 
TONS OF CO2e 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Scope 1 12 249 11 735 11 220 10 706 10 191 9 677 9 162 8 648 8 133 7 619 7 104

Scope 2 23 550 22 561 21 572 20 583 19 594 18 605 17 615 16 626 15 637 14 648 13 659

Scope 1+2 35 799 34 296 32 792 31 289 29 785 28 282 26 777 25 274 23 770 22 267 20 763

 

Gurit emissions reduction trajectory in line with IPCC Paris agreement to limit global warming to 1.5°C. 

Based on 2020 Gurit externally reported data.

BECOMING NET ZERO IS A CORPORATE RESPONSIBILITY
Gurit is committed to reducing its greenhouse gas footprint and aims for a business model that limits 

global warming to +1.5°C. As a major supplier to the wind turbine industry we want to become a net-zero  
company by 2050.

OUR -42% WITHIN 10 YEARS REDUCTION TARGET 
For the period 2020-2030 Gurit pledges to reduce its greenhouse gas emissions as follows: 

 a 42% reduction of our direct GHG scope 1 emissions. This translates into an on average annual  
reduction of 4.2%.

 a 95% reduction of our GHG scope 2 emissions and a switch to 100% renewable electricity.  
Each year we want to increase the share of electricity directly purchased from renewable sources  
by our sites by 10%. 

 a reduction of 25% of our indirect GHG scope 3 emissions – with the clear ambition to reach a  
42% reduction needed to stay within the +1.5°C target with the support of suppliers and customers as 
well as the regulatory framework.

10 000

20 000

30 000

40 000

t CO2e

0
2020

´(base year)
2022 2030

Scope 1 Scope 2 compensated

Scope 1 target Scope 2 target

Absolute emissions targets 1.5°C scenario

Gurit target for Scope 1+2 emissions: 
– 42% in 2030 vs. 2020 base year

Scope 3 target:  
– 25% in 2030 vs. 2020 base year

2021

E
A

C
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SAIPURAM WIND, INDIA: OUR COMPENSATION 
PROJECT THAT SUPPORTS THE CLEAN-ENERGY 
TRANSITION TOWARDS A LOW-CARBON FUTURE 

Gurit has financed part of an onshore wind park in Saipuram in the Indian state of Andhra Pradesh to achieve 
carbon neutrality in 2021 for its scope 1 and partial scope 3 emissions and in 2022 for its scope 1 and 2 emis-
sions that today cannot yet be avoided or reduced within our operations. 

By harnessing strong prevailing winds, carefully located wind turbines generate clean electricity for the state 
grid. This helps to reduce the need for fossil-fuel generated electricity and increase energy security in India. The 
project provides green electricity to support India’s growing economy, and also brings benefits, such as jobs and 
infrastructure, to underdeveloped regions. 

The Certificates of Verified Carbon Unit (VCU) Retirement of 66 984 plus 73 516 Verified Carbon Units have  
been issued on behalf of Gurit Holding AG on January 21, 2021. The VCU Retirement serial numbers are: 
9334-80963563-81030546-VCS-VCU997-VER-IN-1-1788-040822018-31122018-0 and 9335-81030547- 
81104062-VCS-VCU-997-VER-IN-1-1788-01012019-03102019-0. This supports the Renewable Power Pro-
ject by Saipuram Wind Energies Private Limited and is governed by the VERRA Verified Carbon Standard.
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TECHNICAL STATEMENT ON GREENHOUSE GAS ACCOUNTING

GREENHOUSE GAS PROTOCOL
The GHG accounting and reporting procedure for Gurit 
Holding AG is based on the ‘The Greenhouse Gas Proto- 
col: GHG Protocol: A Corporate Accounting and Reporting 
Standard – Revised Edition’ (GHG Protocol) and the com-
plementary ‘Corporate Value Chain (Scope 3) Accounting 
and Reporting Standard’ – the most widely used interna-
tional accounting tools for government and business lead-
ers to understand, quantify and manage GHG emissions. 
The standards were developed in partnership between the 
World Resources Institute and the World Business Council 
for Sustainable Development. The accounting was based 
on the principles of the ‘GHG Protocol’: Relevance, Com-
pleteness, Consistency, Transparency and Accuracy.

GHG ACCOUNTING
The accounting and footprint calculations were done with 
the support of an external consultant, the Swiss-based Su-
lytics company. The data inventory was based on data pro-
vided by Gurit. Data was collected by each site and entered 
directly into the Sulytics Tool, for which they received train-
ing. Data from the global procurement and human resourc-
es departments was centrally uploaded to the tool. The data 
itself underwent internal plausibility checks and advisory 
from a qualified external expert, however it has not been 
audited or verified by a third party. If no primary data was 
available, secondary data was considered, such as industry 
or national averages, expenditure, extrapolations based on 
information from other sites, or data from the GHG account-
ing of the previous year. Where inventory data was lacking, 
extrapolations and estimations were made by either Sulytics 
or Gurit experts such as the Head of Product Development, 
Product Managers, Site Managers or the Head of Opera-
tions of the production site concerned. This was undertaken 

according to their best knowledge, but such estimates can-
not completely compensate for the absence of true data. 
Therefore, future variances in year-on- year data may or 
may not reflect an improvement of data quality, rather than a 
change in performance.

EMISSION FACTORS
The emission factors for the different categories are based 
on renowned databases such as: Ecoinvent, the world’s 
leading lifecyle inventory (LCI) database; the Department 
for Business, Energy & Industrial Strategy (BEIS) UK; the 
United States Environmental Protection Agency; and the 
International Energy Agency. Overall, the data inventory, 
emission factors and assumptions are in line with the GHG 
Protocol. The choice of assumptions and emission factors 
follow a conservative approach. Unless otherwise specified, 
all emission values in the greenhouse gas report are giv- 
en in metric tons of carbon dioxide equivalent (tCO2e). We 
have therefore not only included CO2, but also the other 
greenhouse gases mentioned in the Kyoto Protocol, e.g., 
methane (CH4) and nitrous oxide (N2O).

Global Warming Potential (GWP) is a measure of the  
climate impact of a GHG compared to carbon dioxide over 
a time period, and is necessary in order to apply one unit to 
all the different GHG. GHG emissions have different GWP 
values depending on their efficiency to absorb longwave  
radiation and the atmospheric lifetime of the gas. The GWP 
values used in GHG accounting considers the six GHGs 
covered by the United Nations Framework Convention on 
Climate Change (UNFCCC) and Kyoto Protocol. These are 
the GWP used by BEIS and are based on the ‘Intergovern-
mental Panel on Climate Change (IPCC) Fourth Assessment 
Report (AR4)’.

➞ ghgprotocol.org/corporate-standard

“For the second consecutive year, Sulytics has supported Gurit 
with the implementation of dedicated software to calculate the 
Greenhouse Gas emissions for scopes 1, 2 and 3, collecting 
relevant data from all sites. I have also supported Gurit with the 
correct calculation of the carbon footprint. Acknowledging that 
the quality and availability of data will still evolve over the years, 
in particular for scope 3, I am confident that the data presented 
today is a fair representation of the carbon footprint that will 
support Gurit on its emission reduction ambitions.”

Adrian Siegrist, Carbon footprinting expert, MSc Environmental Sciences &  

Atmospheric Physics, ETH Zurich, Founder and Managing Partner at Sulytics GmbH
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SCOPE 2
indirect

SCOPE 4
avoided

outside our
value chain
due to the 

use of Gurit 
products or 

services

SCOPE 3
indirect

SCOPE 3
indirect

SCOPE 1
direct

Gurit GHG neutrality scope

Currently out of Gurit scope

CompanyUpstream activities Downstream activities

Energy & heat 
generation 
at company 

facilities Transport &
distribution

Capital
goods

Purchased
goods/services

Transport Fuel/energy
related

Operational
waste

Employee
commuting

Business travel

Use of
sold products

End-of-life 
for products

Processing of
sold products

Purchased,
electricity, steam,

heat & cooling

Production

Company 
vehicles

SF4

PFCs

HFCsCH4
CO2

N2O

METHODOLOGY: THE GHG PROTOCOL

GHG: Greenhouse Gases, ➞ ghgprotocol.org/corporate-standard

Our greenhouse gas footprint data is available on our website in a machine-readable format:  
➞ www.gurit.com/ghg
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GURIT SCOPE 4 AVOIDED EMISSIONS

Greenhouse gas emission reductions that occur outside our value chain as a result of the use of products and 
services supplied by Gurit.

Involved in 

32%
of the wind renewable energy 

generated worldwide

of wind energy was produced  
in 2022 with the help of Gurit 
products or services globally*

~ 600 000 GWh

– 264 000 000 tCO2e
in the year 2022

* Based on a total of 1 933 890 GWh wind energy produced globally. Data source: ourworldindata.org/renewable-energy

** Assumption: energy created by world average electricity generation CO2-intensity of around 440g CO2e/kWh

So if we hypothetically assume that Gurit's share of total value creation in the turbine structure and building of the 
foundations and grid connection could be 5% then the amount of avoided emissions thanks to Gurit products 
sold to the wind turbine industry would be 13 200 000 tons of CO2e. This a much larger amount of avoided 
emissions than our estimated total scope 1, 2 and 3 footprint. 

Additional greenhouse gas reductions that occur as a consequence of the use of our products can be found in 
transportation and marine applications, where the use of advanced composites replacing other heavier materials 
saves weight and therefore kinetic energy.

avoiding**
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RESOURCE 
UTILISATION

We operate efficiently by minimising 
power consumption, waste, emissions 
and use of resources.
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Implementation of
Water Management
Guidelines

100%
Operational program
to reduce emissions,
waste, material 
use, and energy 
consumption

85%

RESOURCE UTILISATION TARGETS 2022
OVERVIEW OF PROGRESS

Actions implemented in 2022
✔ Water management guidelines issued to all production sites.
✔ Resource utilisation workshop provided to all sites.
✔ Internal ressource utilisation and emission reduction analysis carried out per site.
 
Challenges and Opportunities
 We acknowledge there are gaps in our sites' quantitative data and are working to address this.
 Aim to set specific 2023/2030 reduction targets for each site for emissions, energy, waste and  

water consumption.
 Foster a strong culture and employee engagement around climate change and resource utilisation.

FOR RESOURCE UTILISATION METRICS RELATED TO THIS CHAPTER  
(ENERGY, WASTE, WATER AND MORE)  

PLEASE REFER TO THE CORRESPONDING METRICS SECTION IN THE APPENDIX
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WHY MANAGING THE USE OF RESOURCES MATTERS 

Efficient raw material use and the management of other resources, alongside strong and effective waste, energy 
and water management, are material to our footprint and the achievement of our sustainability targets. As such, 
2022 has seen further focus and action in these areas.

The Resource Utilisation sustainability workstream brings together representatives from all business units, guid-
ed by a workstream lead and working closely with the sustainability team. They meet monthly to monitor pro-
gress towards their targets and share best practice ideas, and provide updates to the Executive Committee at 
their monthly sustainability review. The Executive Committee also reviews targets and progress annually.

MANAGEMENT SYSTEMS FOR EFFICIENT  
RESOURCE UTILISATION

Each Gurit site is responsible for playing its part in effective and efficient resource utilisation. They are supported 
by the Resource Utilisation workstream and the Group’s sustainability team, which provide support, advisory 
and coordination. 

The following management systems have either been set up in 2022 or were already established: 

1. Environmental Policy 
A new environmental policy setting Group-wide standards and commitments was issued in the 
second half of 2022 and rolled out to all sites. 

2. Water Risk Management Guidelines 
All sites have conducted a water risk assessment and implemented the Water Management Guidelines.

3. Hazardous Chemicals Management Policy 
As outlined in the Safety First chapter, Gurit has a Hazardous Chemicals Management Policy and related 
standards implemented at all relevant sites. 

4. ISO Certification 
The certification of ISO 14001 has further progressed. The newly set-up or acquired sites have been  
added to the roll-out plan 2023-2024. 

5. Data collection platform 
The Sulytics data collection platform is used by all sites to track resource utilisation, environmental and 
other sustainability data on a monthly, quarterly or annual basis. 

6. Chemicals Management Database 
During 2022, Gurit started the roll-out of the GoldFFX chemicals management database.  
The roll-out is scheduled to be completed by the end of 2023.

GOVERNANCE

STRATEGY, 
MGMT SYSTEMS, 
POLICIES, 
DUE DILIGENCE

MATERIALITY
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7. Site audits, energy audits 
Several sites have conducted and are conducting site audits and energy audits. These are self-audits, 
internal audits as well as external audits by either specialists or certification bodies.

8. Learning Management System & communication 
To train staff about new tools, trends and standards, content on our internal Learning Management System 
is complemented by webinar trainings and monthly internal communication activities.

IDENTIFYING IMPACTS AND MANAGING  
ENVIRONMENTAL RISKS

As part of its normal business procedure, Gurit identifies risks and opportunities related to its business activities. 
The Board of Directors annually reviews the company’s risk map. In 2022 we started to extend the risk re-
view to specific sustainability categories and topics, including the environment, emissions, resource use 
and biodiversity. We will conclude this process during our next double materiality analysis scheduled for 2023. 
The main impacts and risks identified relate to chemical safety, greenhouse gas emissions and global warming, 
energy consumption and circularity. 

Regular audits form a significant part of our sustainability strategy at Gurit. In 2022, we designed an environ-
mental impact assessment, which each site has committed to completing by the end of 2023. Plus we have 
continued with our annual site water risk assessments. 

AN ACTIVE WORKSTREAM TO TACKLE OUR ENVIRONMENTAL PERFORMANCE

In recognition of the identified risks and focus areas, the Resource Utilisation sustainability workstream has 
facilitated Resource Utilisation Workshops with all sites in 2022. The four workshops focused on setting 
site-specific reduction targets for emissions, energy, waste and water, considering best practice, how 
the targets can be achieved at that particular location, cost and resource implications, as well as the time re-
quired to deliver on them. We now have targets set for each site, up to 2030, which cover waste, water, energy 
and emissions. We will review them annually using the Sulytics data collection platform. Furthermore, the work-
stream has facilitated the exchange of best-practices and learnings from initiatives carried out by different sites 
in the fields of energy savings, waste reduction and other resource utilisation projects. This was complemented 
by regular internal communication activities and awareness campaigns. 

 N GRI 2-13  Delegation of responsibility for managing impacts 

 N GRI 3-3  Management of material topics

RISK
MANAGEMENT
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ENERGY SAVING INITIATIVES WITHIN GURIT 

Across all Gurit sites, reducing energy consumption has been a focus in 2022. Our dedicated workstream has 
facilitated this process, prioritising identified areas of material consumption. Examples of energy consumption 
reduction measures implemented by Gurit sites in 2022 include:
 Installing energy monitoring systems
 Solving leaks in air compressors
 Installing insulation where relevant, e.g. to save heat in extrusion processes 
 Optimising dust collection systems
 Renewing electric motors to improve efficiency
 Switching lights to LED
 Reducing energy consumption over the weekends

All these actions have contributed to 4% reduction of the energy consumption between 2021 and 2022 if 
we consider the legacy sites. But including the newly opened or acquired sites, the energy consumption has  
increased by 2%. See the Resource Utilisation Metrics in the Appendix for more details.

TRANSITION TO 100% RENEWABLE ENERGY

In 2022, due to the unprecedented volatility of energy prices, we were not able to source 100% renewable ener-
gy, as we had in 2021 – neither locally nor via EAC certificates. We have decided instead to focus our funds and 
efforts into minimising our environmental impacts by making responsible and reduced use of resources such as 
energy. And we have set ourselves a clear target to annually increase the share of renewable electricity sourced 
locally by 10%.

ENERGY AUDITS

Understanding and measuring our energy consumption in detail is the first step towards effective savings. 
Therefore, in 2022, Gurit has encouraged and supported its production sites to conduct energy  
audits. Albacete, Magog, Newport, Volpiano and both Mexican sites carried out an energy audit in 
2022, with further sites following 2023. Learnings and findings are shared across the company.

 N GRI 302-1  Energy consumption within the organization 

 N GRI 302-4  Reduction of energy consumption

 N GRI 305-5  Reduction of GHG emissions 

 N GRI 3-3  Management of material topics
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REDUCING HEAT LOSS IN TIANJIN 

In 2022, the PET production team at Gurit Tianjin (China) innovatively applied a nano aerogel coating for 
use upstream of the extruder, which reduces heat loss and saves power consumption by around 20%.

ENERGY SAVINGS AT OUR RECYCLING SITE IN CARMIGNANO 

At the end of 2022, a new steam generator was purchased by Gurit Carmignano (Italy) which will run 
at 93% efficiency (compared with the old generator at 78%). It is estimated that methane consumption will be 
reduced by 105 000 m3 per year and energy consumption by 138 600 kWh per year. 

ENERGY AUDIT IN ALBACETE

In 2022, the Gurit Albacete (Spain) site con-
ducted an energy audit to better understand 
the opportunities for energy reduction. 
Through this process, they detected potential 
savings of electricity of up to 12.8% and of natu-
ral gas up to 6.8%, and are related to changes in 
the compressed air network, plant air condition-
ing system, prepeg machines, industrial freez-
ers and lighting. 

New efficient steam generator for our recycling facility in Carmignano
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SUCCESSFUL REDUCTION OF WASTE GENERATED

When it comes to waste at Gurit, we focus not only on the materials we dispose of but aim to reduce the  
environmental impact throughout our whole production process. This includes the efficient use of resources, 
re-designing packaging to reduce transportation requirements, and the recovery of materials so we can re- 
introduce them to the production cycle (see also the Circularity and CleanTech sections of this chapter).

From November 2021 to October 2022, the total weight of waste generated and reported by Gurit sites was 
13 808 metric tons, which is a 36% decrease from last year.

POLLUTION PREVENTION PROGRAMME: OPERATION CLEAN SWEEP®

For 2023, Gurit has set itself the target to join the Operation Clean 
Sweep® programme, designed to prevent resin pellet loss to the envi-
ronment. After assessment of each site's needs, Gurit will implement its 
housekeeping and containment practices in line with this international pro-
gramme.

Read more:  ➞ www.opcleansweep.org

 N GRI 305-5  Reduction of GHG emissions 

 N GRI 306-1  Waste generation and significant waste related impacts

 N GRI 306-2  Management of significant waste-related impacts

 N GRI 306-3  Waste generated

 N GRI 3-3  Management of material topics

Overproduction
(control)
Product production
before own needs

Motion
Risk of damage, loss and delay

during any action of an employee

Eliminating
Waste

Inventory
Products not
generating revenue

Wait times
For products that still

haven’t been delivered

Transport
Risk of damage, loss or delay
when moved from place to place

Process (design)
A process that is more
costly than necessary

Defects
Find new processes 
to avoid future errors.
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REDUCING PACKAGING IN IZMIR 

In 2022, Gurit Izmir (Turkey) redesigned their packaging of materials sent to customers, with a reduc-
tion of 2 tonnes of wrapping plastic in the first 6 months, which equates to 6.2 tonnes CO2e saved. 

REDUCING OFFCUT WASTE IN TIANJIN

In 2022, the Gurit Tianjin (China) team implemented several innovation projects to improve the effi-
ciency of their PET production process. By redesigning and improving the pressing unit, they have improved 
the product quality and reduced offcut waste by a notable amount. 

Innovation in the PET production process has led to further improved product quality and reduced waste
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CO-LOCATION IN CHENNAI 

In 2022, we celebrated the inauguration of Gurit Chennai (India), our youngest and one of our largest pro-
duction facilities. In the 6 months following its inauguration, the plant dispatched thousands of m3 of PET core 
material to local wind turbine customers in India. Through co-location with our kitting operations, we can 
reduce transport emissions, storage space and transportation time, and most importantly, this enables 
us to recycle dust and off-cuts from our core kitting operations, avoiding waste and further saving resources 
and cost. 
 

SUPPORTING CUSTOMERS WITH WASTE RECYCLING 

During 2022, our Manufacturing Solutions R&D team worked on a containerised system to recycle the wind 
blade manufacturers’ themoset epoxy moulding compound waste using shredding technology. The aim 
is to automate the waste removal and offer versatility through a mobile containerised system for use close to or 
at the customer site. 

 N GRI 306-4  Waste diverted from disposal
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WATER AS A SCARCE RESOURCE

Gurit recognises water is a scarce resource as well as the importance of water management in the effective 
functioning of our sites, and as an essential part of maintaining a healthy environment and workforce.

HOW GURIT RESPONSIBLY MANAGES WATER

In 2022, we implemented our Water Management 
Guidelines introduced the year before. All our  
production sites completed a water management risk 
assessment to identify the areas with high water 
stress and to prioritise remedies. Undertaken by each 
site, the evaluation considers the different water uses by 
the site, their impact on the function of the site, potential 
for disruption, costs, and the location of each site. The 
methodology applied follows data from the World Re-
sources Institute Aqueduct water risk atlas which is used 
to determine the environmental stress relevant to the re-
gion with regards to water. A full view of water use, risks 
and opportunities is developed on a site-by-site basis.

Water management is communicated both internally and ex-
ternally annually through the Sustainability Report, publication 
of water management policy on the website and good practices 
shared across various communication platforms.
Read more:  ➞ www.wri.org/applications/aqueduct/

We have identified a small number of sites where water is a material topic, considering factors of geo-
graphic location or water consumed, and defined target actions to address these risks.

ENVIRONMENTAL IMPACT ANALYSIS
As a next step, in 2023 we will roll out a revised environmental impact assessment process with all our sites, in 
addition to continuously evaluating the implementation status.

Our Resource Utilisation sustainability workstream has prepared a standard and checklists that will support our 
sites to identify and assess the environmental aspects of the activities related to all Gurit manufacturing pro-
cesses. The procedure aims to identify environmental aspects based on a life cycle assessment approach, to 
enable evaluation of their impacts (nature, magnitude, significance), identify risks and define mitigation actions.

Furthermore, as part of our 2023 target to join the Operation Clean Sweep® initiative Gurit will systematically 
consider pollution prevention in the environment, land, air and local waterways, along our value chain.

 N GRI 3-3  Management of material topics

 N GRI 303-2  Management of water discharge related impacts
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AQUEDUCT WATER STRESS ANALYSIS FOR GURIT SITES

Note:  Water withdrawal includes Tap water (municipal water supplies) and Groundwater (drawn directly from well), excludes Grey Water,  
Sewage and Water recycled or reused on site.

MONITORING OUR CONSUMPTION AND PREVENTING SPILLS

Gurit sources water for our production sites from measured public utility networks. To date, we have not been 
advised that the water we draw significantly impacts these networks, therefore we believe we are not causing 
high levels of water stress in our communities. Our production sites use water responsibly and consider water 
usage in the process design. Water withdrawal has decreased in 2022 (-5-5% compared to 2021). Some Gurit 
sites set up alternative water supplies (rainwater, recycled water, grey water) and in 2022, the alternative water 
sources percentage is 8.26%. See the Metrics in the Appendix for more details. 

Local regulation on maintaining the quality of waterways and discharge of harmful substances to the local 
environment are strictly adhered to. In addition to local regulatory requirements, potential risks are evaluated 
through a process of water management risk evaluations. 

Gurit sites have not registered any significant spills during this reporting period, except a minor spill estimat-
ed at 2 m3 when a waste skip was lifted. This spill, combination of rust and rainwater, was fully contained and 
cleared away, no contaminated water entered the drainage system.

RISK MITIGATION AT HIGH WATER STRESS SITES

Those sites with highest water stress geographies and those where water is an essential component of the 
business are targeted for the most robust mitigation plans. Risk mitigation measures are identified, and a plan is 
developed ensuring appropriate investment is considered. The effectiveness of mitigations are evaluated through 
reduction in water use, reduction in specialist waste or more efficient processes. Mitigation plans are continuous-
ly evaluated to ensure new measures and innovative developments are implemented alongside emerging risks 
from the environment or operations.

GURIT PRODUCTION SITES 2022 WATER WITHDRAWAL IN 2022
BY WATER STRESS LEVEL

Low  (<10%)

Low-medium  (10-20%)

Medium-high  (20-40%)

High  (40-80%)

Extremely high  (>80%)

RISK
MANAGEMENT
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ENSURING WASTEWATER SEPARATION IN MAGOG 

This year, our production site in Magog (Canada) introduced a process to quality control the effec-
tiveness of the oil/water separator in the mechanical room. The team takes monthly samples and records 
the results, preventative maintenance takes place at 6 and 12 months, and the team has been educated on the 
legal requirements around the maximum allowed oil discharge concentrations. Every 6 months a sample is sent 
to an external laboratory for analysis. 

SMART USE OF RAINWATER IN NEWPORT 

In 2022, the Gurit Newport (UK) site installed a plant-based water butt to collect and store rainwater 
that is then used to water the site vegetable plot. The harvested vegetables are used in the onsite café. 
The rainwater is also used to wash down the patio furniture and to top up the bird baths in warm weather. This 
reduces the use of mains water supply by around 500 litres per year. 

 N GRI 303-1  Interactions with water as a shared resource

 N GRI 303-2  Management of water discharge related impacts

 N GRI 303-3  Water withdrawal

 N GRI 303-4  Water discharge

 N GRI 303-5  Water consumption

“Having a water butt has allowed us to reduce the water we 
use from the mains. Even though this is a small amount, it is one 
small step in a larger drive to reduce our carbon footprint and 
reduce our environmental impact on site.”

Tony Lockyer, Facilities Lead, Gurit Newport
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CASE STUDY: TAICANG, CHINA 
AS WIND BLADES GET LONGER AND LONGER, WE STRENGHTEN OUR  
EFFORTS TO REDUCE RESOURCES USED IN PRODUCTION

Our site in Taicang, China, is a market leader in the production of moulds for wind turbine blades, and manu-
facturing and automation solutions for the wind turbine industry. The team at Taicang are, at the time of writing, 
producing the world’s longest wind blade mould at 126m. Throughout 2022 they identified and implemented 
several changes, leading them to be a more efficiently resourced site, reducing energy use, waste, costs and 
manufacturing time. 

IMPROVED MOULD MANUFACTURE  
PROCESS SAVES ENERGY AND TIME 
Additional energy and time savings were realised in 2022 thanks 
to using a new resin and optimising the post-cure set up. The 
result was a mould cycle reduction of around 1 day (which is 
35-42% reduction depending on the mould size), and a saving 
of between 5 000-10 000 kWh per main shell cured.
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SOLAR POWER FROM THE ROOF 
Since 2021, Gurit Taicang has generated a large 
part of its own electricity through rooftop solar 
panels. This saves around 585 tonnes of coal and 
reduces CO2 emissions by 1 575 tonnes per year.

PLUG FOAM STACK:  
REDUCED WASTE AND MACHINING TIME 
To reduce both waste and machining time, the 
plug foam stack now goes through a pre-design 
stage, to closely match the final required shape. 
Over a year, we expect to save between 150 and 
220 m3 of waste, and machining time has been 
reduced by 20%. 

WASTE SEPARATION 
Waste is being separated throughout the site to enable ease of recycling and disposal. 

ZERO WASTE POLICY IN THE OFFICE 
Taicang has a zero waste policy within its offices, with signage and reminder emails to keep this on track. This 
has been extended to the canteen, with the introduction of reusable chopsticks and meal plates in 2022. 

Furthermore, the product improvements introduced by the engineering teams help our customers save energy 
during the entire life cycle of our products sold. The improvements help to speed up cycle times, allowing cus-
tomers to save on heating and electricity required to operate the moulds. 

FRAME PREPARATION: REDUCTION IN CHEMICALS NEEDED 
Preparing frames for painting or wet lamination requires an intensive cleaning process. The team in Taicang have 
implemented a new two-step cleaning process, by reviewing the preparation procedure, and by introducing 
a laser cleaning tool for some aspects instead of sanding and degreasing. These changes have reduced the 
amount of hydrocarbon cleaner required by 16 600 litres (40%) and significantly reduced the processing cost. 

before after

133



KEY
PERFORMANCE
INDICATORS

GURIT ANNUAL REPORT 2022     SUSTAINABILITY REPORT

RESOURCE UTILISATION TARGETS AND MEASUREMENTS  
FOR 2023 ONWARDS

   2023 TARGETS  HOW WE ASSESS OUR PROGRESS  

WASTE 
DESIGN OUT AVOIDABLE WASTE GENERATION IN ALL PROCESSES BY 2030

Reduce absolute commercial and industrial waste to 
landfill by 8% of annual waste generation

Reduce absolute hazardous and chemical waste 
requiring special treatment by 5%

% of waste generation reduced in our sites  
(2023 vs. 2022 and 2020)

Waste measuring in kg (or litres)

Implement at least one waste reduction initiative in all 
Gurit production sites by 12/2023

% of the sites implemented waste reduction initiatives

% of annual waste saved (site/Group)

kg of waste saved

 
WATER 
ANALYSE WATER CONSUMPTION AT HIGH RISK SITES AND IMPLEMENT INITIATIVES

Reduce water consumption by 5% per year % of annual water consumption reduction

Implement at least one water saving initiative at water 
high risk (high impact) production sites by 12/2023

% of Gurit water high risk production sites which have 
implemented water saving initiatives

Set a water risk mitigation plan for all water high risk 
sites by 12/2023

% of Gurit water high risk production sites which have 
set a water risk mitigation plan

Analyse and implement grey water collection at sites 
with material water consumption

 
RESOURCE UTILISATION ENGAGEMENT 
FOSTER A CLIMATE CHANGE AND RESOURCE UTILISATION CULTURE ACROSS THE SITES

Share best practices / Communicate resource 
utilisation practices (e.g. A/C and heating temperature, 
recycling practices, turning off lights, etc.), specific 
campaigns for special days (world environment day, 
water day, etc.), specific trainings if needed (e.g. waste 
management training)

Frequency and reach of resource utilisation  
communication per year

Environmental risk assessments (risks, impacts,  
opportunities) at all production sites by 12/2023 
(ECOVADIS)

Environmental risk assessment implemented by 
12/2023

Materiality environmental impact, risk and opportunities 
per site / global
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   2023 TARGETS  HOW WE ASSESS OUR PROGRESS  

POLLUTION PREVENTION PROGRAMME

All affected production sites committed to Operation 
Clean Sweep® initiative to reduce pellet and dust loss  
by 12/2024 (main focus on extrusion and kitting opera-
tions processing PET)

% of Gurit production sites formally committed to Oper-
ation Clean Sweep® initiative

Supply chain targets defined and communicated

 
COMMUNICATIONS 
SYSTEMATIC RECOGNITION OF SUSTAINABILITY EFFORTS

Internal Sustainability award for noteworthy resource 
utilisation project, recognising efforts and encouraging 
staff and sites to participate in sustainability initiatives / 
resource utilisation actions

Award project identified by voting in Q4 and certificate 
handed to site
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CIRCULARITY

We promote circularity in all Gurit  
product ranges.

We identify and promote sustainable  
end of life and circularity solutions  
through product development.

GURIT ANNUAL REPORT 2022     SUSTAINABILITY REPORT
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ENGAGE IN INITIATIVES / PROJECTS WHERE GURIT CAN BE A CONTIBUTOR AND PARTNER  
TO SOLVE CIRCULARITY CHALLENGES

Green product 
roadmap

50%
Assess environ-
mental impact of
products/concepts

50%
Systematically 
apply LCA (Life Cycle 
Assessment)
by 12/2022

50%

Identify engagement
opportunities in industry
discussions and initiatives
around circularity and
end of life challenges
by 12/2022

100%

CIRCULARITY TARGETS 2022
OVERVIEW OF PROGRESS

CIRCULARITY AS AN INTEGRAL PART OF TECHNOLOGY & INNOVATION AND PRODUCT STRATEGY

Actions implemented in 2022
✔ Green Product Roadmap produced, as a result of collating ideas for products with improved ecological 

footprint (an ongoing process).
✔ LCA carried out for SE75 prepreg (both glass and carbon variations).
✔ LCA carried out for PRIME 37, and compared with PRIME BIO.
 
Challenges and Opportunities
 It is not yet feasible to systematically apply LCA across the products due to lack of data across the supply chain.

Actions implemented in 2022
✔ Engagement in twelve projects including core recycling and thermoset recycling.

 N GRI 3-3  Management of material topics

 N GRI 306-2  Management of significant waste-related impacts

 N GRI 306-4  Waste diverted from disposal
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CIRCULARITY MATTERS TO US AND OUR PLANET

Our planet has finite resources and circularity is an essential concept to mitigate this fact. Our customers in the 
wind turbine sector and other advanced composites markets, such as boatbuilding, are keen to develop fully 
circular products. At Gurit, circularity is a material topic, and we want to play an active role by providing solu-
tions and support for both our customers and, in turn, their customers to achieve this. Advanced composites 
are made to last for decades, so decomposing these composites at the end of their useful product life, in the 
most efficient and ecological way, is a task the entire composites industry has started to address systematically.

The Gurit Circularity sustainability workstream aims to increase the circular approach within Gurit and establish 
relevant supporting capabilities. The workstream lead is the Head of Materials of the Technology & Innovation 
department. Periodic updates to the Executive Committee and an annual review ensure alignment with both our 
business and sustainability strategy. Furthermore, implementing the principle of circularity is a declared target of 
our Technology & Innovation and Product Development teams. Gurit has its own teams of dedicated specialists 
and experts in product development, application centres and quality laboratories. As part of their normal mission, 
we have integrated sustainability and circularity into their daily routines and approach to work. 

OUR MANAGEMENT SYSTEMS AND PROCESSES  
TO ADVANCE CIRCULARITY

In 2022 we identified and agreed on three key tools to aid our circularity process: the new Safe & 
Sustainable by Design Framework, our ongoing work with Life Cycle Analysis (LCA), and the introduction of 
the SEDEX supply chain risk mapping tool, requesting LCAs, EPDs and other data relevant for circularity from 
suppliers. More information on SEDEX in the Responsible Supply Chain chapter.

Circularity is a complex challenge, impacting entities and activities throughout the supply and value chain. Gurit’s 
approach is to seek collaborations and partnerships to achieve its circularity goals. For more on how Gurit man-
ages resources and waste, please refer to the Resource Utilisation section, as well as the CleanTech section in 
this chapter.

GOVERNANCE

MATERIALITY

STRATEGY, 
MGMT SYSTEMS, 
POLICIES, 
DUE DILIGENCE

ABOUT THE EU SAFE & SUSTAINABLE BY DESIGN (SSBD) FRAMEWORK

A SSbD Framework is being established through the European Union Chemical Strategy for Sustainability 
in response to the European Green Deal ambition for a toxic-free environment. It is accepted that criteria for 
chemicals to be regarded as safe & sustainable-by-design must address the three pillars of sustainability – 
environmental, social and economic factors – and take a life cycle approach, identifying points in a product’s 
life where impacts can be minimised as effectively as possible. 
Read more:  
The EU Chemicals Strategy:  ➞ Chemicals strategy (europa.eu)
About the EU SSbD Framework:  ➞ publications.jrc.ec.europa.eu/repository/handle/JRC128591
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SAFE AND SUSTAINABLE BY DESIGN (SSbD) 

In 2022, Gurit started to formalise a Sustainable Design approach for the (re)development of prod-
ucts. It is a process that involves every stage of a product’s life and aims to further steer our innovation towards 
greener products to ultimately minimise the impact on health, climate and the environment during sourcing, 
production, use and end-of-life of our materials. As part of this commitment we have identified the EU’s SSbD 
framework as suitable for us to measure and track our Sustainable Design process. 

During 2023 Gurit aims to develop the principles of SSbD and integrate them into its development process. A 
key goal is to substitute or minimise the production and use of substances of concern, in line with and beyond 
upcoming regulatory obligations (see the Safety First chapter). However, Gurit's development process aims to 
extend beyond safer chemicals and lower carbon footprint products by encompassing customer uses, product 
lifespan and end of life considerations, many of which are unique to the composites industry.

Sustainable Design aligns with and will receive input from across the Gurit sustainability workstreams, such as 
Safety First, Resource Utilisation, Responsible Supply Chain and Circularity/End of Life. 

Transportation

Product in use

Recycling, re-use,
energy recovery

Manufacturing,
processing

Design

Resource extraction,
farming processing

Disposal

A LIFECYCLE APPROACH

EMISSIONSRESOURCES
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BUILDING LIFE CYCLE ANALYSIS COMPETENCY IN-HOUSE

Life Cycle Analysis (LCA) is a methodology that allows us to assess the impact our products, processes and 
activities have on the environment from conception, through use, through to end of life. 

In 2022 we started to systematically apply LCA to our new product development process. We selected 
the software tool OpenLCA and trained additional staff, to build our internal knowledge and to enable efficient 
collaboration with external specialists when required. 

The LCA process involves calculations based on a range of factors, such as raw materials purchased, trans-
portation, energy use in our plants, packaging, and waste. We use the data to understand and minimise the 
enivronmental impacts of our products and drive changes. There are three main types of LCA: Cradle to Gate, 
Cradle to Site and Cradle to Grave. The diagram below shows which stages of a product’s life are assessed 
within each type of LCA. Cradle to Gate and Cradle to Site are the stages that Gurit has the most control over. 
And working with the wider industry, we can indirectly impact the other stages.

PRODUCT STAGE  CONSTRUCTION  
PROCESS

RAW  
MATERIAL 

TRANS PORTATION  
OF RAW MATERIAL 

PRODUCT  
MANUFACTURING  
PROCESS 

TRANS PORTATION  
OF PRODUCT  
TO CUSTOMER

CONSTRUCTION / 
INSTALLATION  
PROCESS 

LCA TYPE 

Cradle-to-Gate 

Cradle-to-Site

Cradle-to-Grave

USAGE STAGE END OF LIFE BENEFITS & LOADS BEYOND  
SYSTEM BOUNDARY

DECON STRUCTION  
AND TRANSPORT 

WASTE  
PROCESSING/  
DISPOSAL 

REUSE, RECOVERY,  
RECYCLING POTENTIAL 

LCA TYPE 

Cradle-to-Grave

The three types of Life Cycle Analysis
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Challenges encountered include the lack of LCA data for raw materials and therefore the uncertainty of as-
sumptions being aligned enough to provide reliable – and comparable – data. Furthermore, disruptions and infla-
tion may lead to a frequent changes of both suppliers, transportation means and distances and certain product 
components, further adding complexity to the task.

HOW WE WILL USE LIFE CYCLE ASSESSMENTS (LCA) FROM 2023 ONWARDS
The company’s ambition in 2023 is to use this knowledge to further expand LCA data throughout the Gurit 
product ranges. We plan to roll out a scheme of training and awareness to integrate it more readily into our daily 
business activities and decision making.

 Use LCA to demonstrate with data the benefit of using plant-based or recycled chemicals in 
our products. It will also allow us to optimise our manufacturing processes to reduce our environmental 
impact. 

 Our procurement team will continue to use LCA data to evaluate suppliers, change to lower carbon 
supply-chains or reduce transportation emissions. 

 We anticipate the use of LCA data to engineer structures not only for weight and performance but 
also for environmental impact, something customers are increasingly demanding. Our structural com-
posite engineering team engages with customers and other stakeholders on this topic.

 The use of LCA will allow us to assess different end-of-life technologies and innovations to ensure 
that we invest in environmentally-credible solutions.

ACTIONS TO MANAGE RISKS AND OPPORTUNITIES  
RELATED TO CIRCULARITY

During 2022, Gurit’s circularity working group increased its efforts across some key areas, in particular:

1) Improving ecological footprint of products
a. Efforts to reduce the environmental footprint of the materials and products we produce through  

increasing the use of recycled and plant-based rather than oil-derived feedstocks. 
b. Reduction of scope 1 and 2 greenhouse gas emissions through more efficient manufacturing  

processes and on-shoring of supply-chains. 
2) Reducing end-of-life impact

a. Initiatives to extend the lifecycle of products
b. Establish reuse and recycling technologies in a way that maximises recovered material value and  

minimises the environmental and economic footprint of doing so.
3) Establishing a Green Product Roadmap – integration of circularity and low foot-print materials within 

New Product Development (NPD) governance and product roadmaps.
4) Establishment of base competencies to support decision making 
5) External collaborations – publicly and privately funded projects aligned to Gurit’s circular goals.

The three types of Life Cycle Analysis

RISK
MANAGEMENT
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INCREASING RECYCLED AND PLANT-BASED MATERIALS 
IN OUR PRODUCTS

Gurit’s Circularity workstream established a cross-functional team of chemists, engineers, and regulatory scien-
tists from across the Gurit Group. Where possible, principles of environmental footprint reduction and circularity 
are integrated into new product development processes. Such projects increase the proportion of a) recycled 
and b) plant-based (bio-carbon) materials used in Gurit products. And finally, the team also looks into the recy-
clability and disposal at the end of the useful end-product life.

BIO BASED CHEMISTRY

Sustainable chemistry at Gurit means developing product ranges with lower hazards to protect employee and 
customer health (see the Chemical Safety section in Safety First chapter), utilising lower carbon supply chains (see  
Responsible Supply Chain chapter), and increasing the share of bio-based products within our range. 

Bio-based materials supply chains don’t always equate to more sustainable products and Gurit has been 
careful to balance such approaches with ensuring product toxicity levels and performance are best in-class. The 
bio-based supply chains are only selected where they lower the carbon footprint and environmental impact of 
petroleum-based incumbents. Life Cycle Analysis and the Safe & Sustainable by Design Framework will help us 
with the decision-making around this. 

Additionally, Gurit supports the SDG 15 and considers biodiversity and social impact as important factors to 
consider. Our product development teams avoid choosing bio-based raw materials that would compete with 
food production or generate an incentive for monocultures detrimental for biodiversity. 

ECOLOGICAL
PANEL

SOLUTION

Sustainable Structural Core Materials

Bio Epoxy and Responsible Packaging

Sustainable Fibre Alternatives
(reinforcements)

Low-Toxicity Chemistry
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We have the ambition of ‘bio based as standard’ and we estimate the volume of bio-based raw mate-
rial was around 1% for 2021, and 4% in 2022, with two key formulated product offerings, a 42% bio prepreg 
and 28% bio infusion resin. Gurit has developed the products and supply chain to offer >28% 'bio carbon' as 
standard in our infusion resin and prepreg ranges. However, the current economic climate has led to greater 
customer sensitivity to price increases, which has presented us with challenges in terms of commercialisation. 
This initiative is therefore on hold as we monitor the market situation. 

BIODIVERSITY MATTERS

While plant-based raw materials and bio-based chemistry are promising avenues to achieve circularity and more 
sustainable products, Gurit is also committed to biodiversity. This commitment includes projecting scenarios of 
a successful product line and evaluating the impact of such a success and widespread use on biodiversity or 
the risk of incentivising mono-culture plantations or competing with food crops. Gurit supports the UN Global 

Compact and the UN Sustainable Development Goals and uses them as guidance for our 
sustainable business strategy. The Sustainable Development Goal 15 of the 2030 Agenda 
for Sustainable Development is devoted to “protect, restore and promote sustainable use 
of terrestrial ecosystems, sustainably manage forests, combat desertification, and halt and 
reverse land degradation and halt biodiversity loss”. Gurit upholds this target while developing 
new products and improving existing products and processes. 

The same applies to the SDG 14 – Life Below Water (“Conserve and sustainably use the 
oceans, seas and marine resources for sustainable development“). We are committed to 
contributing to these goals both with our production processes and the development 
of new products and the raw materials we select to produce them.

TERMINOLOGY EXPLAINED

Bio-carbon  Bio-carbon is the carbon that trees and plants naturally absorb from the atmosphere 
and store. This helps to reduce CO2 concentrations and thus mitigates climate 
change.

Bio-based  Gurit uses the OK biobased certification for certain products. This value is calcu-
lated on a basis of the determined percentage of renewable raw materials (% Bio-
based). Read more:  ➞ www.tuv-at.be/green-marks/certifications/ok-biobased/ 

Bio-degradability Bio-degradability is the capacity of an initially organic material to be transformed into 
biomass through natural processes. It’s a material that breaks down and degrades 
in the environment. Bio-based chemicals are not necessarily bio-degradable.

Recyclability  Recyclability refers to a material’s capability of being reusable at the end of its useful 
product life. The recycling process normally requires industrial processes, water for 
cleaning/washing, energy and potentially also chemicals that themselves may have 
an impact on the environment.
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RE-USING AND RECYCLING: PET RECYCLED STRUCTURAL FOAM 

PET is a thermoplastic extruded structural foam that offers great benefits in terms of the balance of thermal 
resistance (to withstand the production process), mechanical performance (delivering the necessary stiffness 
and strength) and cost.

Gurit’s Kerdyn™ Green PET is made from up to 100% recycled PET, mainly sourced from post-consumer 
bottles, for which there is a well-developed and resilient supply chain. This further improves the environmental 
credentials of an already efficient production technology and material. In addition, the Gurit process allows for 
production waste to be recycled into fresh foam core material (see the diagram on the next page).

In 2022, Gurit recycled and processed 1.4 billion post-consumer PET bottles.

Gurit Kerdyn PET foam is produced using significant proportions of post-consumer waste PET. This is recycled 
primarily from waste bottle sources that otherwise we can see contaminating our environment at road sides, in 
cities, oceans and rural areas. Gurit has the ability to conduct this recycling of waste PET post-consumer bottle 
from internal and external means, converting the recycled PET (rPET) into Kerdyn PET foam with a wide range 
of market uses as lightweight composites or energy saving insulation in a wide range of end products by our 
customers such as wind turbine blades, boats, vehicles and buildings.

We do not include in the above figure the internal waste Gurit recycles from PET foam production and finishing 
(which is recycled within Gurit), nor the growing initiatives with customers to re-cycle their PET waste also. In 
some colocations globally, Gurit is able to recycle kitting waste for customers directly, efficiently and with no 
impact from transportation due to plant design. Each year Gurit grows closer to a “net-zero waste” product in 
the respect of waste streams. We are committed to playing a part in reducing the PET bottle waste in at least 
3 continents globally, converting this into a PET product line useful to our customers in their smart applications 
worldwide to further benefit us all.

BIO-BASED STRUCTURAL CORE

In 2022, Gurit supported Canadian-based start-up company INCA Renewtech with materials’ testing 
and advice on a promising new bio core. This development is a hemp-based core material with targeted 
properties required for use in many industrial applications. The material has been independently assessed by 
GreenStep Solutions, who concluded that it generates 107% fewer greenhouse gas emissions than cutting and 
milling balsa wood, and reduces waste generation by 93% and water consumption by 93%.

 N GRI 306-2  Management of significant waste related impacts

 N GRI 306-4  Waste diverted from disposal
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NATURAL FIBRES AS SUSTAINABLE REINFORCEMENTS

Along with traditional glass, carbon and hybrid fibre fabrics, Gurit also offers natural flax fibre products. Flax is a 
sustainable natural fibre that offers significant environmental benefits, including a CO2 footprint reduced by up to 
75% compared with carbon fibre. It can be grown as a rotational crop, enriches the soil and requires significantly 
less water and energy during its production when compared with carbon.

Flax does not have the same properties as carbon fibre and therefore cannot fully replace it at this time, despite 
its compelling environmental benefits. However, it can be used in combination with traditional reinforcements, 
depending on the application and properties required, and in a variety of weaves and formats such as Gurit’s 
SPRINT™ material. It can be used by itself as a single skin or as a sandwich laminate with other sustainable  
materials.

Examples of flax fibre materials distributed by Gurit are two lines developed by the Swiss partner company 
Bcomp: ampliTex™, a flax fibre fabric; and powerRibs™, a solution for stiffening thin-walled structures inspired 
by the veins on a plant leaf.

The combination of our low toxicity bio resin with natural fibre solutions, now with the potential of a 
bio core, is another step towards a bio-based composite panel solution suitable for use in multiple 
industries.
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A VALUE CHAIN FOR RECYCLED POST-CONSUMER WASTE 

PET BOTTLES SOURCING OF  
PET BOTTLES

RECYCLED  
PET FLAKES

PET GRANULATE

GURIT PET RECYCLING
Carmignano di Brenta (Italy)

 N GRI 301-3 Reclaimed products and their packaging materials 

IN 2022, WE RECYCLED

1.4
BILLION

POST-CONSUMER PET DRINKING BOTTLES  
INTO STRUCTURAL CORE PET FOAM

Our site in Carmignano, Italy, recycles post-consumer waste PET bottles and produces recycled PET flakes 

and granules later used for extrusion of recycled PET core. This allows Gurit to secure quality and cost- 

effective raw material supplies for its PET strategy, and link the value chain elements starting from the  

recycled bottle down to a finished quality core material, Kerdyn™ Green. 
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PET WASTE FROM 
EXTRUDER START-UP/ 
SHUT-DOWN

PET WASTE FROM 
BLOCK TRIMMING  

AND SLICING

PARTICLE COLLECTOR 
AND STORAGE

PET WASTE DUST  
COLLECTED BY  
OVERHEAD PIPING

PET STRUCTURAL FOAM 
KERDYN™ GREEN

RECYCLED  
PET FLAKES

PET GRANULATE

We recycle PET waste generated during our own 

block slicing, trimming and core kitting process-

es. In this case the recycling happens on site 

with our own extruders. In 2022 we recycled and 

reprocessed over 6 000 tons of PET in this way. 

GURIT KERDYN™  
MANUFACTURING SITES
–  Volpiano (Italy)
–  Tianjin (China)
–  Tamaulipas (Mexico)
–  Chennai (India)
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END OF LIFE

At Gurit, our product development teams keep the end of the product life in mind, and try to anticipate what 
solutions will exist when the final product may reach this point after a few decades. Options currently taken into 
account for composite components at the end of their useful life include:
 Life extension
 Re-life
 Repair
 Recycle
 Reuse

LIFETIME EXTENSION & REPAIR SOLUTIONS

Gurit offers repair solutions to extend the service life of wind turbine blades which is typically around 20 - 25 
years. Gurit has a range of OEM-qualified and certified low-toxicity epoxy materials for in-field repairs as well as 
in-factory blade finishing and repairs, including laminating and infusion resins, fillers, adhesives and gel-coats. 
Our efficient repair solutions extend life cycles and contribute to minimising down-time, with repair time reduced 
from two days to four hours. 

REUSE 

Repurposing wind turbine blades for other applications such as pedestrian bridges, roadbuilding or the con-
struction industry is an option that is well supported by Gurit’s extensive database of material properties and 
engineering expertise.

SURFACE DEFECTS

ADD-ONS AND
RETROFITTED PARTS

LEADING EDGE 
EROSION

TRAILING EDGE SPLIT

LIGHTNING STRIKE

TRANSPORT
DAMAGE

ADD-ONS AND 
RETROFITTED

PARTS

TRAILING
EDGE SPLIT

SURFACE
DEFECTS

LEADING EDGE 
EROSION

LIGHTNING
STRIKE
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RECYCLING 

Gurit continues to investigate and contribute to research into the recycling of composites. It is not straight for-
ward - composite structures are inherently mixed material structures, which have been designed to withstand 
harsh environmental conditions over decades of use and are therefore not easily recycled. Although several dif-
ferent recycling approaches currently exist, there is a trade-off between the economic cost of processing waste, 
the environmental impact, and the value of the reclaimed material.

A key initiative for Gurit in 2022 was to identify and join a wide range of industry and academic re-
search programmes to advance composite recycling technologies.

ENZYME-BASED RECYCLING OF PLASTICS

Gurit was delighted to attend the grand opening of the University of Portsmouth’s Centre for Enzyme Innovation. 
The CEI is a world leader in the research of enzyme-enabled solutions for the recycling of plastics. It is home to 
30 scientists across a range of disciplines and custom laboratories.

This event, well attended by academics and industrial partners, showcased the advancements being made to 
engineer enzymes to efficiently decompose PET waste back into base chemicals. Gurit has committed 
to support a 3-year research programme to advance the technology for composite wind blade recycling. 

“The CEI’s research is now expanding to 
address a diverse range of plastics, including 
mixed waste streams and composites, 
materials that are often incinerated or end up 
in landfill and leak to the environment. Gurit 
is delighted to be collaborating with such 
innovative and ground breaking work.”

Paul Spencer, Gurit’s Head of Materials, T&I

Paul Spencer (fourth from left) attending the CEI opening

The CEI is pioneering research into enzyme-enabled 
solutions for the circular recycling of plastics
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ENGAGING WITH INDUSTRY STAKEHOLDERS

Gurit aims to partner with external entities to increase innovation around circularity. 

During 2022, Gurit engaged with:
 5 European Union’s Horizon funded project submissions: 2 were awarded, 3 will be  

determined end 2022, early 2023.
 11 privately funded project collaborations: 5 are active, 6 were terminated or are pending.

One recent example is the HORIZON* public-private partnership where Gurit is part of the REPOX consortium. 
In 2022, our technology team has contributed with knowledge and proposals around bio-based future 
materials for recyclable de-polymerizable epoxy systems. The project consortium of several partners has 
been awarded EUR 5 million research funding. 

* HORIZON is the European Union’s Horizon research and innovation funding programme. 

CIRCULARITY: GURIT’S EXTERNAL ENGAGEMENTS
 

"Repoxyble" Horizon project to create  
chemically circular thermoset systems

GURIT
PRODUCTS

RAW
MATERIALS

FUEL

CHEMICALS

CONSUMER
PLASTIC

USE END OF  
LIFE

Mechanical recycling to turn waste into  
compounding applications

Collaboration with funded 
and in-kind projects to 
align with market needs 
and leverage knowledge 
and speed of other 
entities.

Fermentation of plastics to create fuels

Recycle end of life composite waste into Gurit 
product streams

Portsmouth Centre for Enzyme Innovation project  
to recycle composite waste with enzymes
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KEY
PERFORMANCE
INDICATORS

CIRCULARITY TARGETS AND MEASUREMENTS FOR 2023 ONWARDS

   2023 TARGETS  HOW WE ASSESS OUR PROGRESS  

CIRCULARITY AS INTEGRAL PART OF TECHNOLOGY & INNOVATION AND PRODUCT STRATEGY

Adopt a circularity standard: Circulytics

Measure Gurit's transition towards the circular economy 
by 12/2023

Submit Circulytics questionnaire

Use Life Cycle Assessment (LCA) systematically.

Define scope / describe assumptions; implement ana-
lytical tool for planning and understand our products’ 
impact

Finalise pilot in 2023, consolidate in-house LCA learning 
and analyse data regarding costs/hours to LCA as well 
as added value generated for customers

Product targets for 2023: updated PET and bio-based 
epoxy products

Waste footprint: measure waste generated per kg  
of product produced for certain product ranges,  
starting with PET in 2023

kg of waste per kg of PET produced:  
starting with PET in 2023

Introduce sustainability by design as leading  
philosophy to all product development and T&I 
teams.  
Apply to all new products developed from 12/2023

% of new products developed by sustainability by design

   2023 TARGETS  HOW WE ASSESS OUR PROGRESS  

Green products roadmap implementation and evolution Gurit green products (bio-based, recyclable carbon 
negative) available by 2023

Definition and scope available 06/2023

Reduce waste from our PET production process and 
recycle more than 50% in our own production processes

More than 50% of our total waste in kg is recycled or 
reutilised

Use of recycled materials/purchased products

% of PET dust and offcut reduced/reutilised in our own 
production

In co-located extrusion/kitting sites recycle at least 
10 000 t in 2023 and 20 000 t in 2025

% of waste recycled in our production process

Recycled materials sourced in kg and in %

ENGAGE IN INITIATIVES/PROJECTS WHERE GURIT CAN BE CONTRIBUTOR AND PARTNER TO SOLVE 
CHALLENGES RELATED TO EOL/CIRCULARITY

Identify engagement opportunities and initiatives 
around circularity and end of life challenges 
(topics that Gurit cannot solve alone but as an industry)

Number and qualification of projects Gurit is 
involved in (internal scoring according to materiality 
analysis/impact of engagement opportunities)

Customer early engagements: foster end of life initi-
atives collaborating with projects to promote material 
efficiency and recylability (PET, wind blades etc.)

Number of EoL projects with which Gurit collaborates
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CLEANTECH

We use innovation to reduce emissions 
and make better use of our resources.

Our technologies and processes 
contribute to circularity and recycling 
within our supply chain.

GURIT ANNUAL REPORT 2022     SUSTAINABILITY REPORT

152



GURIT CLEANTECH INITIATIVES 2022 AT A GLANCE
R&D ACTIVITIES

Recycling and reusing waste through  
the value chain 

Other projects:
 Using post-consumer waste as raw material in 

our PET production
 Co-location for ease of recycling waste from  

our kitting operations
 Support for the development of a process to 

recover and reuse fibres from old composites

Initiatives for lower ecological footprints  
products

Process improvements to help manage  
resources better

Other projects:
 Optimisation of post-cure set up for mould  

manufacture for significant energy savings
 Improved quality control process around water/oil 

separation 
 Reducing chemical usage by using higher  

technology tools and changes to our process
See Resource Utilisation section for more details

Using design to maximise renewable
energy generation & use

21 kWh/day electrical power saving on PET 
line 1 in Tianjin using novel insulation made 
from aerogel materials.

Energy efficiency & water efficiency initiatives 
in our own operations.

Reviewing polymers for future product 
generations with improved properties and 
reduced environmental footprint.

Work with customers to support the use of 
green hydrogen

Dust Under Compression,  
a new solution for core waste.

Containerised system: allows our 
customers at their blade factories to recycle 
thermoset epoxy moulding compound 
waste with shredding technology.

R&D support for the development of a lower 
footprint, bio based core material

Optimisation of core material kit design using  
a new Opticore platform
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CLEANTECH – A DUTY AND AN OPPORTUNITY

Gurit as a long-term technical leader in the composites industry, and a major supplier to the wind energy sector, 
is using its technical knowhow and expertise to make improvements across the business which aim to reduce 
the company’s - and our customers’ - impact on the environment. Further evidence of our use of CleanTech 
to reduce our impact on the environment can be seen in Resource Utilisation, Responsible Supply Chain and 
Circularity chapters of this report. 

Clean technology has been identified as a material area for Gurit, using innovation to reduce emissions and make 
better use of our resources. It is also a business opportunity, as Gurit is in the position to offer technologies and 
solutions that contribute to recycling and circularity along the value chains we operate. As technical leaders, we 
are focused on using our technology and processes responsibly and having positive outcomes throughout the 
supply chain.

As such, CleanTech involves our technology and product development teams of all Business Units, and in 
particular of our Manufacturing Solutions business. These teams work alongside the cross-functional Resource 
Utilisation, Circularity and Responsible Supply Chain sustainability workstreams (see the relevant chapters for 
more information). 

MANAGING OUR CLEANTECH ACTIVITIES

Technology impacts almost everything we do at Gurit: from IT platforms and production machinery to product 
formulations and application solutions. The opportunities to reduce the use of energy at our own operations as 
well as at those of our customers, use resources responsibly and reduce our environmental impact are vast – 
which means it can also be a challenge to prioritise.

CleanTech is one of the business opportunities identified in our Strategy 2025. We have used our memberships 
in working groups of Industry associations as well as early customer engagements with selected customers to 
establish where our technical developments can have the biggest impact in terms of ours and our customers’ 
sustainability, and some of the 2022 initiatives are described in this section. 

 N GRI 2-13  Delegation of responsibility for managing impacts

 N GRI 3-3  Management of material topics

 N GRI 306-2  Management of significant waste-related impacts

 N GRI 306-4  Waste diverted from disposal

MATERIALITY

GOVERNANCE

STRATEGY, 
MGMT SYSTEMS, 
POLICIES, 
DUE DILIGENCE
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RECYCLING AND REUSING WASTE THROUGH  
THE VALUE CHAIN

POST-CONSUMER WASTE AS RAW MATERIAL

At Gurit we have developed technologies and set up a value chain to recycle post-consumer PET bottles, which 
would otherwise go to landfill or incineration, to produce PET flakes and granules which are then used for the 
extrusion of PET core. In 2022, we converted 1.4 billion post-consumer bottles in this way. Gurit’s Ker-
dyn™ Green PET core is made from up to 100% recycled content and used in a range of applications in the wind 
energy, marine and building & construction sectors. 

We also recycle the PET waste from the extrusion process, from slicing and trimming the blocks, as well as the 
dust from the overhead pipes, back into our production process. In 2022, an expert from our technology 
team has analysed all our processes for further re-utilisation options for dust, off-cuts and waste 
from our kitting operations. The findings of this report will be integrated in our processes for further optimi-
sation.

For an illustration of our recycling technology value chain for PET please see the Circularity subsection of the 
Environment chapter.

NEW SOLUTION FOR CORE WASTE: DUST UNDER COMPRESSION

In 2022, our technical experts, in partnership with customers, have explored new product lines for panels made 
from compressed dust, with properties adequate for a number of applications, in addition to benefits in terms of 
the environment and cost. We will report more once the project proceeds.

CO-LOCATION: SMART PLACEMENT OF TECHNOLOGY 

Gurit’s co-location strategy helps us achieve several of our sustainability targets. 

PET core material production sites are established in the vicinity of our kitting operations. Instead of weeks of 
sea-freight or long truck journeys, extruded Kerdyn™ Green PET structural foam core is transported to the kit-
ting factory next door, representing a significant reduction in transport emissions and time.

Waste from kitting operations is recycled back into the extruder, instead of being transported to landfill or 
incinerated. Plus stock is managed more dynamically, with a reduction in overall stock levels. 

RISK
MANAGEMENT
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MOBILE TECHNOLOGY FOR RECYCLING WASTE AT CUSTOMER SITES

Our customers’ blade production lines 
produce an estimated 200 tonnes per 
year of epoxy moulding compound waste. 
In 2022, our Manufacturing Solutions 
R&D team started the development 
of a mobile containerised system to 
recycle this waste at or near the cus-
tomers’ sites using shredding tech-
nology. The automated process will sep-
arate directly reusable components, shred 
where applicable, and process resin into 
useful shapes such as bricks which can 
be used in other applications. 

Shredding compound waste

RECLAIMING MATERIALS FOR A SECOND LIFE

Swiss company Composite Recycling, along-
side the Swiss Federal Insistute of Tech-
nology (EPFL) Laboratory for Processing of 
Advanced Composites, are developing an en-
ergy-efficient pyrolysis process to recover the 
fibres intact from old boat hulls, so they can 
be reused with new resin and have a second 
life. Gurit has been supplying the project with 
bio resin to establish and test the mechanical 
properties of the new composite. Compos-
ite Recycling's next goal is to build industrial 
scale machines, which will fit inside 20’ con-
tainers. 

Render of Composite Recycling’s proposed container-sized pyrolysis centres
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OUR INITIATIVES FOR LOWER ECOLOGICAL FOOTPRINT 
PRODUCTS 

SAFE & SUSTAINABLE BY DESIGN  

In 2022, Gurit started work on a Sustainable Design approach for the (re)development of new prod-
ucts. We identified the European Union’s Safe & Sustainable by Design framework as a foundation for us to work 
with, and in 2023 we aim to integrate its principles into our development process. It is a process that covers 
every stage of a product’s life and will steer our innovation towards greener products (more information in the 
Circularity section).

NEW CHEMICAL FORMULATIONS TO SAVE ENERGY 

In 2022, we launched a new epoxy adhesive which saves our customers 2-3 hours of cycle time at  
70-80°C. To achieve these improvements, Gurit has developed new patented chemistry. The shorter cycle times 
substantially reduce emissions, energy consumption and cost.

We also commenced R&D work on a lower temperature curing prepreg range for the marine & industrial sectors. 
The aim is to establish, for our target customers, the best balance between mechanical properties and process-
ing energy required. This complements a similar product put on the market earlier for the wind industry.

View our video to learn more: 
➞ Spabond 800 wind adhesive saving energy, cycle time and cost for our customers

 N GRI 302-5  Reductions in energy requirements

157

https://vimeo.com/668274266


GURIT ANNUAL REPORT 2022     SUSTAINABILITY REPORT

R&D SUPPORT FOR NEW BIO-BASED CORE

In 2022, Gurit supported the Canadian-based start-up company INCA Renewtech with materials’ 
testing and advice on a promising new hemp-based structural core. The material under development 
has been independently assessed by GreenStep Solutions, who concluded that it generates 107% fewer 
Greenhouse Gas emissions than cutting and milling balsa wood, reduced waste generation by 93%, and 
water consumption by 93%.

Gurit provided testing services and support for the develop-
ment of a new bio core material which has good potential use 
across a range of industry sectors

WIND TURBINE BLADE REPAIR PRODUCT RANGE

Gurit has an efficient and blade-life extending product range for wind turbine blade repairs, offering lower toxicity and  
better health & safety properties for technicians. Thanks to these products downtimes of a wind turbine are 
shorter during repair time and useful service life of the material is extended, contributing to waste avoidance. 

➞ www.gurit.com/wind-repair
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OPTICORE: DESIGN TOOL FOR OPTIMISED RETURN ON INVESTMENT AND 
MAXIMISE EFFICIENCY OF RENEWABLE ENERGY GENERATION

By optimising the core material kit design 
for our customers’ wind blades, in terms of 
reducing resin updake, weight and cost, we 
can help them increase the amount of renew-
able energy generated for their investment. In 
2022, we launched the new Opticore de-
sign platform and received funding to fur-
ther our research and work in this area.

 
New Opticore design platform to increase our customers’ 
return on investment

SUPPORTING ETNZ IN THEIR USE OF GREEN HYDROGEN 

In 2022, Emirates Team New Zealand, to whom Gurit has been a long-standing supplier, launched 
Chase Zero, a zero-emission 10m foil-assisted catamaran which will be fuelled by green hydrogen. 

Composite material technologies were a key 
factor in the success of the vessel and the only 
way ETNZ’s performance and sustainability 
goals could be met. For the hull construction, 
Gurit provided structural core material with 
superior dynamic energy absorption and high 
shear elongation for impact resistance; and 
carbon fibre epoxy prepregs for lower weight 
and high performance. Gurit’s engineering 
team undertook structural optimisation anal-
ysis to help meet the build schedule and tight 
weight targets, and to develop a design that 
allowed sufficient ventilation, which was criti-
cal for the hydrogen tanks and systems. 

Chase Zero, a pioneering hydrogen vessel made with Gurit composite  
materials and composite structural engineerng support

FOR CLEANTECH RELATED DATA  
PLEASE REFER TO THE METRICS SECTION IN THE APPENDIX PP. 204
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SOCIAL  
PERFORMANCE

UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS (SDG) 
CONTRIBUTIONS
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To be successful together we 
take ownership and accept the 
related responsibilities. 

We cultivate mutual respect, 
acceptance and personal 
growth. 

We act honestly and we walk  
the talk.
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SOCIAL PERFORMANCE TARGETS 2022
OVERVIEW OF PROGRESS

FOSTER AND STRENGTHEN EQUALITY, DIVERSITY & INCLUSION WITHIN GURIT  

Actions implemented in 2022
✔ Equal Opportunity Recruitment Policy in progress, to be completed and rolled out in 2023. 
✔ Annual report available of hires by age, by gender and by region.
✔ Women in Leadership testimonial stories to share and inspire.
✔ Unconscious bias and stereotype training available in Learning Management System. Training rolled out 

across Executive Committee, senior management, and extended senior management.
✔ All sites issued a checklist of equal opportunity requirements.
✔ All sites audited for accessibility.
✔ Employees surveyed about their current working locations (home/office) and preferences.

Unconscious bias 
and stereotype 
training to all managers 
from Q2/2022

75%
Measures to promote 
women into leadership 
positions and in new 
hires by 12/2022

75%
Checklist for 
equal opportunity 
requirements
by 06/2022

100%

Equal opportunity
recruitment policy
by 12/2022

30%
Measure gender 
representation 
across new applicants 
by 12/2022

90%

Audit all sites 
for accessibility 
by 12/2022

Global hybrid 
working policy 
by 12/2022

25%75%
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DEVELOP A GROUP-WIDE APPROACH TO LOCAL COMMUNITY AND EMPLOYEE ENGAGEMENT 

Actions implemented in 2022
✔ Local community and employee engagement guidelines issued to all sites.
✔ 30% of sites have engaged in local community initiatives in 2022.
✔ Gurit Together initiative kicked off to improve employee engagement.
✔ Conflict Minerals Policy.
 
Challenges and Opportunities
 Tracking the impact of local community programmes is both a challenge and an opportunity  

to demonstrate value added and focus our actions.

Challenges and Opportunities
 Must ensure a wide range of perspectives have been considered when developing new policies for our 

social pillar.
 We have seen some engagement of our management teams in Equality, Diversity & Inclusion and intend  

to continue this work permanently and develop further measures that embed the principle of equal oppor-
tunities for all employees in our culture at all sites.

 As we do not ask applicants for their gender, to avoid discrimination, we do not have gender data of  
applicants not joining the company. However, our human resources and hiring teams are fully committed to 
the fair treatment of all applicants.

 In terms of our accessibility audits, our sites have diverse building structures which make accessibility 
auditing and implementation more challenging.

 Diverse sites and industrial activities means hybrid working policies must vary to suit each site and  
structure of job profiles.

Issue local community 
& employee engage-
ment guidelines

100%
Implement local 
community initiatives 
at all sites by 12/2023

on track
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STRIVING TO BE A GOOD CORPORATE CITIZEN

At Gurit we adhere to fundamental rights and we strive to translate our social policy and values into good prac-
tices, maintaining high business ethics and social standards. Attracting, training and retaining a highly skilled, 
motivated, and high performing workforce is key to the Group’s current and future success. This means we 
must offer an outstanding and inclusive work environment for all our employees, with consideration to location 
of work, culture of our teams, opportunities to train and grow, and how our business fits into and supports the 
local communities in which we are based. The social performance within our supply chain is equally important 
and discussed within the Responsible Supply Chain chapter. 

Our labour practices and social impact, both locally within our production sites and further afield through our 
supply chains, have been recognised as priority and material areas for Gurit. Our social performance strategy 
therefore focuses on four key material areas: 
 Equality, diversity & inclusion 
 Training & education 
 Human rights 
 Local community 

The Social Responsibility pillar of Gurit’s sustainable organisation is split into three workstreams: Equality & Di-
versity, Responsible Supply Chain, and Local Community. Each workstream implements the strategy across the 
organisation to achieve the annually defined targets, and is sponsored by a member of the Executive Committee. 

Responsible Supply Chain is covered in a separate chapter. 

The employment data collected in this chapter was provided by all the Gurit sites using the Human Resources 
System and monitored by the global human resources team who are trained to identify and act on any anomaly.

 N GRI 3-3  Management of material topics

 N GRI 404-3  Percentage of employees receiving regular performance and career 

development reviews

MATERIALITY

GOVERNANCE

164



SOCIAL PERFORMANCE MANAGEMENT SYSTEMS  
AND POLICIES 

Gurit has several established systems and policies which provide the foundation for our social performance. 
These are regularly reviewed to establish where improvements can be made. 

SOCIAL PERFORMANCE STANDARDS 

We are committed to fair and equal employment for all our employees regardless of gender, age or origin, and 
do not tolerate any discrimination with respect to employment and occupation. These commitments are covered 
in our ➞ Code of Conduct and ➞ Social Policy. 

HUMAN RESOURCES SYSTEM 

The “MyGurit” HR database is the backbone of Gurit’s human resources and social performance management. 
This database allows the professional handling and analysis of related data. 

LEARNING MANAGEMENT SYSTEM 

Gurit’s Learning Management System (LMS) is available to the indirect (non-shopfloor) workforce at all sites and 
offers trainings on a wide range of topics. In 2022, a total of 1 801 courses were completed in the LMS, 
with each employee receiving and average of 0.75 hours of training via the platform (the total amount of training 
received by employees is reported in the Training and Education section later in this chapter). The higher number 
in 2021 is likely attributed to the release of several foundational trainings, such as the Code of Conduct, which 
had a big uptake. In addition, the new version of the LMS calculates the training hours differently from the pre-
vious system in place until 2021. Direct labour receive training via downloadable content that is shared during 
local meetings. 

 
PERFORMANCE AND CAREER DEVELOPMENT REVIEWS 

Career development and performance reviews are cornerstones of Gurit’s human resources strategy. At several 
sites, employees have a performance and career development review at least once a year, reviewing the job 
description, main goals, job requirements and training opportunities, evaluating the employee’s performance and 
completing the competence matrix. 

From November 1, 2021 to October 31, 2022, 37% of all employees were part of a performance and 
career development review. The percentage is higher for female employees (66%) and lower for male em-
ployees (29%). 

STRATEGY, 
MGMT SYSTEMS, 
POLICIES, 
DUE DILIGENCE
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EQUALITY, DIVERSITY & INCLUSION

The Equality and Diversity workstream define annual targets that allow us to continue to enhance diversity at 
Gurit, to promote this in our hiring approach, give employees equal opportunities in management functions re-
gardless of gender, and to better identify any discrimination in respect of employment and occupation. 

EQUAL OPPORTUNITY RECRUITMENT 

In 2021 we introduced an improved talent management software and improved external and internal communi-
cations around opportunities. In 2022 Gurit’s Equality and Diversity sustainability workstream prepared 
a policy to guarantee equal opportunity in our recruitment process. This policy and support documents 
will be rolled out in 2023. 

To avoid gender discrimination in our hiring process, Gurit does not require applicants to state their gender. Our 
gender data is based on information we hold on new hires and promoted employees. 

GENDER REPRESENTATION AT GURIT 

We continue to engage in opportunities where we are able to influence and inspire girls and young women to 
explore opportunities in science and engineering careers. All Gurit locations, which are required by law to provide 
an annual gender equality report, do so. 

In 2022, women represented 21 percent of the staff, which remains the same as 2021.

SALARY GAP IDENTIFICATION 

In 2022, the Gurit human resources team started to collate gender salary data in the human resources 
system. In 2023, we will evaluate the data, identify areas of unequal pay, and analyse factors that contribute to 
the pay gap. In 2024, we will establish measures to eliminate any identified pay gap.

“Diversity, Equality and Inclusion are three of the most important 
drivers of change. We are glad and proud to have such a diverse 
workforce that can work and grow together, mixing and matching 
experiences, knowledge and perspectives. We are committed to a 
work environment that fosters respectful coexistence, a safe space 
for all members of a diverse workforce.”

Hannes Haueis, Chief HR Officer, Equality and Diversity workstream sponsor
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LIVING WAGE

This is a new topic for Gurit's agenda. We will start evaluation of this in 2023 to define “living wage” benchmarks, 
scope and data collection for our diverse operations and supply chains.

ANNUAL TOTAL COMPENSATION RATIO

Gurit aims at attracting the best talents and promoting the commitment of employees, paying them fair and 
appropriate compensation. Due to the use of different data systems and changes in the organisation, as well as 
our decentral organisation with Corporate and Shared Service Center Executives distributed over several sites, 
local data cannot be used for meaningful comparison at this time. The systems currently in place do not provide 
for calculating the ratios required. The Human Resources department has scheduled to address this by 2025.
 

UNCONSCIOUS BIAS AND STEREOTYPING TRAINING 

In 2022 we launched a new  
Equality, Diversity and Inclusion 
training course in the Gurit Learn-
ing Management System, with the 
goal of increasing awareness and 
improving our performance within 
this area. This training is divided 
into three parts – Foundations, 
Taking Action, and Working Across 
Cultures. It has been rolled out to 
our Executive Committee, Senior 
Management and Extended Senior 
Management. 

41% of the targeted employees 
completed the full course in 
2022. 

 N GRI 2-21  Annual total compensation ratio

 N GRI 3-3  Management of material topics

 N GRI 405-1  Diversity of governance bodies and employees

 N GRI 405-2  Ratio of basic salary and remuneration of women to men

Equality, Diversity and Inclusion training course in the Gurit Learning Management System
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ACCESSIBILITY AT GURIT SITES 

In 2022, Gurit’s Safety First team audited all sites for accessibility for people with physical disabilities. 
Initial findings show that most sites have an accessible lunchroom and clearly visible fire alarms. Improvements 
that have been identified include accessible parking and entrance ways. The findings will be analysed further for 
improvement actions during the 2023-2024 period. 

HYBRID WORKING 

Hybrid working was a new area addressed by Gurit in 2022. A survey to understand the expectations and  
wishes of our workforce was sent to all Gurit employees. In 2023, we will hold workshops to further discuss  
ideas and concerns. Due to the diversity of our sites and their activities, hybrid working will be designed to suit 
each site’s structure and requirements.

INCIDENTS OF DISCRIMINATION AND CORRECTIVE ACTIONS TAKEN 

Incidents can be reported via the local management, human resources department, internal audit or to the Chair-
man of the Audit Committee as published in the Corporate Governance section of the Annual Report. For 2023 
Gurit plans to implement a report-a-concern platform, providing additional options to share concerns regarding 
incidents of discrimination. 

No incidents of discrimination have been reported by our sites in 2022. 

 N GRI  3-3  Management of material topics

 N GRI 406-1  Incidents of discrimination and corrective actions taken 

168



GURIT CELEBRATES THE INTERNATIONAL DAY OF WOMEN AND GIRLS IN SCIENCE 

To celebrate and promote the International Day of Women and Girls in Science, Gurit shared testimonials on 
social media from some of our talented women in technical positions.

“Practical actions are needed to get and keep women and  
girls interested in science. Starting by exposing young girls 
to STEM and encouraging them by showing real examples of 
women succeeding in these fields.”

Kellen de Souza, Process, Product & Development Manager

“We must stop telling children what is expected of them and 
instead let them develop their personal interests and passions, 
no matter what those are and no matter the gender!”

Alice Borello, Quality and Compliance Manager

TRAINING AND EDUCATION 

Training and continued education ensure that employees have the skills required for their specific jobs and are 
able to grow and take advantage of opportunities as they arise. 

A range of topics are covered by our training programmes, many of which help employees identify and manage 
risks they are exposed to in the course of doing their job, or help us with social risk management. For example: 
the Gurit Code of Conduct, strategy, cybersecurity, data protection, leadership, diversity, as well as safety train-
ing, specific product training and many more task-specific programmes. 

The average hours of training in 2022 per employee is 31.51 compared with 31.72 in 2021.

See Social Performance Metrics for more detail about data related to training.

 N GRI 404-1  Average hours of training per year per employee

RISK
MANAGEMENT
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HUMAN RIGHTS 

Our approach to human rights is to support and align our commitments with United Nations Global Compact 
principles, and to continuously improve our involvement with human rights. Our Code of Conduct and Sustaina-
bility Policy lay out our commitments to human rights. The Gurit Social Policy adopted in 2022 is published 
on our website and also documents our commitment to human rights and our support of the Universal Dec-
laration of Human Rights as well as the OECD Guidelines for Multinational Enterprises. We shared this with all 
employees and encouraged them to share suggestions and observations with managers, site managers or with 
the Global sustainability team. 

An annually renewed ➞ Modern Slavery Statement is also published on our website. 

Compliance is audited internally, and an annual compliance report is sent from the Executive Committee to the 
Board of Directors. 

 
PREVENTION OF CHILD LABOUR 

Gurit takes responsibility for the prevention of child labour and has committed to the above mentioned frame-
works, policies and standards. While Gurit considers the risk of child labour practices within its own organisation 
as very low, we have started a comprehensive training for the procurement team and introduced supply chain 
risk management software and standards during 2022. The sustainability and procurement teams have 
also made an initial analysis of areas where there could be potential risks of child labour within our supply chain. 

Risk management relating to the supply chain, which is a material topic for Gurit, is discussed in the Responsible 
Supply Chain chapter. 

No complaints regarding infringements of human rights or issues related to child labour were brought 
forward to the Chairman of the Audit and Corporate Governance Committee in the reporting peri-
od. No legal actions were taken or are pending, and no fines or non-financial penalties related to 
non-compliance were demanded. 

➞ www.gurit.com/sustainability

 N GRI 2-23  Policy commitments 

 N GRI 3-3  Management of material topics 

 N GRI 408-1  Operations and suppliers at significant risk for incidents of child labour 

 N GRI 409-1  Operations and suppliers at significant risk for incidents of forced or 

compulsory labour 
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HUMAN RIGHTS ENGAGEMENT AND TRAINING 

Having rolled out Code of Conduct training to all employees in 2021, we encouraged employees to 
complete further programmes in 2022: ‘Human rights for business’ and ‘Business and human rights: how 
companies can operationalise the UN Guiding principles’. These courses are aligned with the Guiding Principles 
of the UNGC. 

RIGHTS TO FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING 

Gurit grants its employees freedom of association and recognises this as an international human right. Gurit 
complies with all relevant local rules and legislations regarding employees’ freedom of association and the right 
to collective negotiation. 

No complaints, concerns or violations were reported at any of the Group’s global sites or the Whistleblowing 
hotline in 2022. 

Gurit sites have reported to have maintained or entered into twelve different collective bargaining 
agreements. In 2022, 1455 Gurit employees are covered by collective bargaining agreements which 
represent 69% of our workforce; in 2021 1496 employees were covered, 61% of Gurit employees. The local 
legislation of some operations in Asia may limit the legally accepted forms of collective bargaining. No concerns 
or violations of collective bargaining were reported in 2022. The working conditions and terms of employ-
ment for those employees not covered by a collective bargaining agreement are not influenced or determined by 
any collective bargaining agreements.  

 N GRI 2-30  Collective bargaining agreements 

 N GRI 407-1  Operations and suppliers in which the right to freedom of association 

and collective bargaining may be at risk 

 N GRI 3-3  Management of material topics
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ASSOCIATIONS & SPONSORSHIPS

MEMBERSHIP OF ASSOCIATIONS 

Gurit participates in local and national organisations as well as industry associations. Our involvement, however, 
does not constitute strategic memberships or imply substantial funding beyond routine membership fees. Our 
sites reported a total of 31 memberships of associations in 2022. The main categories were composites 
industry associations, national employer associations and memberships in local or regional Chambers of Com-
merce. Our most significant membership in terms of cost and size is the WindEurope wind industry association, 
where we contribute a regular annual membership fee. 

MAIN NEW MEMBERSHIPS IN 2022 
Suschem:  European Technology Platform for Sustainable Chemistry, a forum that brings together industry, 

academia, policy makers and the wider society.   

SEDEX:  Sustainable Supply Chain platform. 

 N GRI 2-28  Membership associations

SPONSORSHIPS 

The focus of Gurit’s general sponsorship commitments is the support of research and development in the 
advanced composites industry, mainly via sustainable ventures, academic institutions and composites-related 
student projects, as well as supporting industry events within the Group’s target markets. 

In addition, in 2022, Gurit has been involved in local community sponsorship. Three sites reported financial as-
sistance given to a local community hospice, food banks, local health organisations, and Red Cross institutions. 

For 2022, Gurit sites reported CHF 11 164 in donations. Additionally, Gurit has sponsored educational 
institutions teams with materials and funds with a total value of approximately CHF 20 000. 

 N GRI 2-29  Approach to stakeholders engagement 

172



LOCAL COMMUNITY & EMPLOYEE ENGAGEMENT 

LOCAL COMMUNITY INITIATIVE 

In 2022, our Local Community workstream launched the Local Community Initiative, to foster the de-
velopment of local communities where Gurit operates, adding long term social value, increase stakeholders’ 
engagement on Gurit’s journey towards sustainability, and actively contribute to SDGs. 

Our goal is to implement at least one local community project at each site by the end of 2023. The workstream 
held workshops for sites, providing guidelines and other tools to help with implementation and track the impact. 
In 2022, 30% of our sites and 173 employees took part in at least one local community initiative and 
we are on track to achieve our goal.

 N GRI 413-1  Operations with local community engagements, impact assessments, 

and development programmes

ZURICH TEAM WORKS IN SUPPORT 
OF BIODIVERSITY

The Gurit team from the head office in Zurich, 
Switzerland, helped clear a wetland area in a pro-
tected zone on the outskirts of the city. 

RAISING AWARENESS IN TAICANG TO 
PROTECT OUR ENVIRONMENT 

Our team in Taicang, China, organised an environmental 
protection event to increase awareness of what can be 
done to improve the immediate environment and work to-
wards a more sustainable future. 
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CLEANING UP A RECREATIONAL 
AREA IN ITALY 

An enthusiastic group from Gurit Italy cleaned up 
a green area adjacent to Chico Mendes Park, near 
the city of Torino. 

CHARITY WALK IN SUPPORT OF 
THE FIGHT AGAINST CLIMATE 
CHANGE

In 2022, teams from our site in Girona, Spain,  
participated in the 50 km and 10 km Oxfam Trail-
walker events. 

ENVIRONMENT DAY CELEBRATION AT 
GURIT INDIA 

Our site in Chennai, India, celebrated Environment Day 
2022 with the themes “Only One Earth” and “Living Sus-
tainably in Harmony with Nature”, planting saplings around 
our newly opened greenfield site. 

JOINING A WORKING BEE IN  
NEW ZEALAND 

In support of International Volunteer Day 2022, our staff 
from Gurit New Zealand participated in a community work-
ing bee for a local ecological restoration project. 

 N GRI 413-1  Operations with local community engagement, impact assessments, and development programs 

 N GRI 2-29  Approach to stakeholders engagement 
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GURIT TOGETHER – OUR EMPLOYEE ENGAGEMENT INITIATIVE 

In 2022 we kicked off the Gurit Together initiative with the goal of setting a strategic long-term approach to im-
proving employee engagement

We surveyed employees and identified improvement areas in each Business Unit and at each site. We will now 
hold cross-functional workshops at each site so we can directly involve employees in finding solutions and taking 
actions in response to the results. 

 N GRI 2-29  Approach to stakeholders engagement

“Our ambition is that by 2025, all our employees are actively 
engaged and confirm that Gurit is a great place for them to 
work. The Gurit Together initiative will be a game changer for our 
organisation. We believe it will inspire us to consistently improve 
Gurit as a workplace. We aim to establish an environment of 
inspiration, trust and open communication which is strongly 
linked to our core value Successful Together. It is a key 
initiative that gives us all a chance to influence the future of our 
organisation.”

Debbie Smith, HR Business Partner, Marine & Industrial  

and Employee Engagement Lead

Cross-functional workshops in China
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SOCIAL PERFORMANCE TARGETS AND MEASUREMENTS  
FOR 2023 ONWARDS

   2023 TARGETS  HOW WE ASSESS OUR PROGRESS  

EQUALITY AND DIVERSITY 

Public written statement / commitment outlining our  
company’s commitment to gender equality: 

 Women’s Empowerment Principles  
www.weps.org 

 The 5 Standards of Conduct to support the business 
community in tackling discrimination against lesbian, 
gay, bi, trans, intersex, and queer (LGBTIQ+) people  
developed by the United Nations Human Rights Office   
www.global-lgbti.org/about-the-standards-of-conduct 

Formally support Women's Empowerment Principles  
and 5 Standards of Conduct

Gender pay gap audit or evaluation by internal or  
external parties to: ensure jobs of equal value are  
remunerated equally, identify unequal pay, analysis of 
factors that contribute to the pay gap (by 12/2023)

Set measures to eliminate any identified pay gap  
(by 12/2024)

Conduct a gender pay gap audit 

Salary GAP calculation for all sites according to  
GRI 405-2

Set-up and roll out human rights and child/forced 
labour training (by 12/2023)

Human rights & child/forced labour training launched in 
LMS 

Human rights & child/forced labour training roll out 

% of the total workforce who received training on  
preventing human rights and child/forced labour

Annual training on zero tolerance of all forms of  
discrimination and violence to all employees  
(by 06/2023) 

Non-discrimination training set up and roll out in Learn-
ing Management System 

% of employees received annual training on zero toler-
ance of all forms of discrimination and violence 

Set a due diligence and remediation processes in 
place to identify and address discrimination situations 
(by 12/2024) 

Due diligence process in place (synergy with whistle-
blowing / Report-a-Concern managed in Good Govern-
ance) 

Mentoring programme(s) and leadership coaching 
with specific support for women (by 12/2024)

Total number of women, as compared to men, in man-
agement and senior leadership level positions 

Access to professional networks (internal and/or 
external) and development of trainings, rotational 
programmes, and educational opportunities with specific 
support for women (by 12/2023) 

Number of employees promoted in the last year,  
disaggregated by sex 

Average number of training hours, disaggregated by sex 
and employee leave

Review and modify recruitment process aligned with 
Equal Opportunity Recruitment policy requirements, 
as a first step to increase future intake of diverse talent 
(by 12/2023)

Recruitment process updated
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   2023 TARGETS  HOW WE ASSESS OUR PROGRESS  

Corporate guidelines that address work/life balance 
for all employees (by 12/2023) 

Work/life balance commitment / statement

Communicate and report flexible work benefits  
(by 12/2024)

Communication measures 

Total number of employees that take advantage of 
flexible work benefits, disaggregated by sex

 
LOCAL COMMUNITY

At least one initiative per site by 12/2023 

Set quarterly local community calls, to encourage sites 
to submit their initiatives during specific periods 

Quarterly communication regarding the Local  
Community process of making a proposal and  
implement the actions

Number of Local Community initiatives implemented 
per site 

% of sites with initiative implemented

Award to best Local Community initiative 
(in conjunction with other sustainability awards)

Award voting and certificate

Adopt social impact measurement methodology  
(e.g. LBG)

Social impact measuring methodology evaluated and 
adopted

Set a reporting tool where sites can provide information 
regarding the social impact of each Local Community 
initiative implemented by 12/2023.

Local Community reporting in place by 12/2023

Include social performance aspects into ESG risk 
map

ESG risk map
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RESPONSIBLE 
SUPPLY CHAIN

UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS (SDG) 
CONTRIBUTIONS
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We establish responsible 
procurement practices in 
terms of social, environmental, 
governance and economic 
aspects.
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SUPPLY CHAIN TARGETS 2022
OVERVIEW OF PROGRESS

IDENTIFY AND MANAGE SOCIAL AND ENVIRONMENTAL RISKS ACROSS THE SUPPLY CHAIN

Actions implemented in 2022
✔ New Purchasing Policy was internally communicated, and the global and local procurement teams 

engaged on the topic. Group Purchasing Policy will be externally rolled out in Q1 2023.
✔ Conflict Minerals Policy.
✔ Risk mapping management system being established by utilising the existing Procurement Framework  

in conjunction with a new external supplier risk management platform (SEDEX).
✔ External supplier ESG risk management platform rolled out starting September 2022, already covering 

20% of suppliers at year end.
✔ 229 suppliers (54%) have been pre screened against ESG criteria so far.
✔ Supplier Code of Conduct communicated to all suppliers, with 93% of them having acknowledged and 

signed the document.
✔ Suppliers contacted about Life Cycle Assessment (LCA) / Environmental Product Data (EPD) /  

Greenhouse Gas (GHG) footprint data in Q4/2022 as a part of the ESG risk management system. 
✔ Procurement sustainability training carried out for local teams, with external support. External ESG risk 

management platform training carried out in September 2022 for the whole procurement team.

Update Group 
Purchasing Policy 
(Q2/2022)

75%
Communicate
Gurit’s sustainability
commitments 
to suppliers

93%

Include sustain-
ability KPI into
evaluation
of suppliers

Have suppliers 
formally signed 
our Supplier 
Code of
Conduct

Propose and 
implement ESG Risk
Management System 
adapted to Swiss
legislation to evaluate
and manage suppliers’
ESG risks.
(Q3/2022)

100%

Issue sustainability
questionnaires 
to remaining suppliers
by 12/2022

WIP 100%
Request LCA/
EPD/GHG* 
footprint reports 
from all suppliers 
(start Q3/2022)

WIP

Life Cycle Assesment
Environmental Product Data
Greenhouse Gas

*

Responsible 
Supply Chain training
for local purchasing
(start Q3/2022)
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IDENTIFY AND SET GREENHOUSE GAS REDUCTION TARGETS ACROSS THE SUPPLY CHAIN

Actions implemented in 2022
✔ Our global procurement team has developed a supplier engagement plan in order to identify greenhouse 

gas reduction opportunities.
✔ Some reductions of our PET structural core material’s greenhouse gas footprint has been achieved via 

optimising both the supplier base in terms of geography / transportation, as well as our bill of materials.
✔ Furthermore, the procurement team commenced data analysis.

 
Challenges and Opportunities
 Due to the complexity of achieving greenhouse gas reductions in a multi-tiered supply chain there remains 

a risk of low supplier engagement, especially smaller or medium-sized suppliers not yet subject to regula-
tory or stock market’s ESG requirements.

 Data available is generally limited and where there is data it is difficult to benchmark and compare due to 
the absence of standards and due to the multiple influencing factors, for example a greenhouse gas foot-
print. While this is now part of the categorisation and data analysis work being caried out in Gurit’s Sulytics 
data collection tool and the SEDEX supply chain risk assessment platform, the challenge will remain as 
companies need to quickly adjust to market requirements and sometimes change suppliers and transpor-
tation routes within the data review period.

Challenges and Opportunities
 The diversity of our sites’ activities poses additional challenges when establishing processes and risk 

management systems. It adds complexity and workload for a relatively lean and globally decentralised 
organisation. Aligning all the sites to a single purchasing process remains work in progress. 

 Gurit strives to establish a global process to foster sustainability engagement with our suppliers. However, 
there is a risk of low supplier engagement due to the high volume of similar requests from other compa-
nies, which is especially challenging for smaller and medium-sized suppliers. Those suppliers that are not 
covered by our new external ESG risk management platform will be independently contacted for input, in 
combination with a manual assessment of materiality and risks. 

 We have started to map our suppliers, providing an overview of their actual and potential risks, and overall 
sustainability status. This work initiated in 2022 will be ongoing during 2023 and is expected to be benefi-
cial for both sustainability and other strategic decisions. 

 Gurit will continue to communicate our Code of Conduct to all the suppliers, regardless of spend levels, 
and where possible the Gurit teams will share know-how and offer support to help suppliers collaborate 
with us on our sustainability concerns, principles and standards.

Identi�cation of CO2 
reduction opportunities/ 
initiatives 

Based on LCA, 
EPD and GHG 
footprint results. 

25%
Identify transportation 
footprint reduction 
opportunities 
in supply chain

25%
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SUSTAINABILITY AT THE HEART OF OUR SUPPLY CHAIN

Our supply chains are vital to Gurit and, due to their pivotal role within the business, impact our environment, 
social and financial performance. Sustainability must therefore be a central consideration in our supply chain 
activities. 

 
Responsible procurement practices have been identified as a material area for Gurit. In terms of the environment, 
of particular importance are greenhouse gas emissions, transportation, prevention of pollution and waste, as well 
as circularity. In the social domain, human rights, in particular the prevention of child labour, health & safety, and 
social risks are key considerations, alongside an ethical conduct of business in line with our Code of Conduct. 

Responsible Supply Chain is one of the workstreams of Gurit’s sustainability organisation. It is sponsored by 
the Chief Procurement Officer. As our supply chain touches on various domains that affect our own operations, 
certain supply chain related topics and standards are also covered by other Gurit sustainability workstreams, 
such as Resource Utilisation, Equality & Diversity and Good Governance.

 N GRI 3-3  Management of material topics

PROCUREMENT

ENVIRONMENT

GOVERNANCE SOCIAL

Supplier‘s Production 
Process Emissions

Transportation, Travel
Purchased Goods & Services

Renewable Energy
Resource Utilisation
Recycling
Waste Reduction
End of Life

MATERIALITY

GOVERNANCE

Gurit supply chain map
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SUPPLY CHAIN STRATEGY AND MANAGEMENT SYSTEMS

OUR STRATEGY TOWARDS A SUSTAINABLE SUPPLY CHAIN

Gurit fosters responsible procurement across all areas of the supply chain, including raw materials, transpor-
tation, production processes and services. We determine priorities based on our sustainability strategy and 
materiality analysis. Furthermore we take into account the regulations in place at our headquarters in Switzerland 
where the company is publicly listed, as well as those valid at our production sites consuming or processing the 
procured items and services. 

Gurit typically purchases raw materials, but also semi-finished products and equipment from suppliers. This 
includes chemicals, fibres, fabrics, and equipment, and we convert these into advanced composite products 
and manufacturing solutions for the Wind Energy and Marine & Industrial sectors. Our customers are often 
composite manufacturers who make components either for in-house use (in the case of wind turbine blades, 
for example) or for third parties (such as yacht masts for a boatbuilder), when they are integrated into an end 
product, such as a boat or wind turbine. 

OUR SUPPLY CHAIN MAP
Number of tier 1 suppliers: 430
Suppliers having acknowledged our Supplier Code of Conduct: 93% 
Suppliers in our new SEDEX risk mapping tool: 54% (as at 31.12.2022)

 N GRI 2-6  Activities, value chain and other business relationships

MARINE INDUSTRIAL

RAW MATERIALS TRANSPORT
TO GURIT GURIT CUSTOMER MARKETSCONVERTORS / PROCESSORS

WIND TURBINES

Extrusion

Tooling/
Manufacturing
solutionsChemicals

Equipment 
for Tooling,

Kitting,
Extrusion

Process
Consumables

Reinforce-
ments

Warehouse

Factory

Distribution

Kitting

Prepreg

Formulated

Pultrusion

Engineering
services

Tier 3 Tier 2

Tier 2

Tier 3 Tier 2

Tier 2

Tier 3 Tier 2

Tier 2

Tier 1

Tier 1

Tier 1

STRATEGY, 
MGMT SYSTEMS, 
POLICIES, 
DUE DILIGENCE
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SUPPLIER STANDARDS 

We request our suppliers to comply with social and environmental best practices, regulatory requirements and 
the supplier standards of the Gurit Group. They are formalised with specific references in Gurit’s ➞ General 
Terms and Conditions and our ➞  Supplier Code of Conduct. In these documents we explicitly refer to 
suppliers’ obligations in the way of the environment, health & safety laws, as well as anti-corruption laws and 
human rights. 

A ➞ Modern Slavery Statement is available on the Gurit website ➞ www.gurit.com/sustainability 

During 2022, Gurit has not found any exposure to modern slavery or human trafficking in our supply 
chain.

SUPPLIER PERFORMANCE AND NON-COMPLIANCE MONITORING

Supplier performance is managed at site level where non-conformance is evaluated, reported to Group pro-
curement through Non-Conformity-Requests (NCR) and managed with corrective actions. Supplier non-con-
formance is discussed regularly with suppliers as part of Supplier Business Reviews and considered within 
continuous improvement/supplier development activities. 

 N GRI 2-6  Activities, value chain and other business relationships

 N GRI 3-3  Management of material topics

“Our teams have worked hard over the past year to learn 
about best practices and systematically integrate due diligence 
into responsible sourcing, considering business conduct, plus 
social and environmental impact when managing relationships 
with suppliers.”

Jordi Cunill, Head of Global Procurement
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IMPLEMENTING NEW RISK MANAGEMENT SYSTEMS

Gurit is committed to extending its supply chain risk management systems, ensuring that they cover not only 
economic, but also environmental, social and good governance-related aspects in line with our sustainability 
policy. 

We have several established processes to help us achieve this. In addition, in 2022 we planned and imple-
mented a new supply chain risk assessment process, which considers our stakeholders, ESG ratings and 
standards. It will also help us comply with new ESG legislation requirements, for instance those included in new 
Swiss legislation on corporate responsibility related to child labour, forced labour and human rights infringements 
and conflict minerals, as well as the upcoming legislation related to climate-related disclosures. 

OUR DUE DILIGENCE PROCESS 

The Group procurement team is developing a Procurement  
Lifecyle Management Framework, which includes guidance for  
due diligence as a basis for responsible sourcing and global 
supply chain management of raw materials and services. 

Gurit has determined seven steps to identify, prevent, mit-
igate and account how we address actual and potential 
risks in the supply chain.

 N GRI 2-23  Policy commitments

 N GRI 3-3  Management of material topics

1. Policies

2. Assessment

3. Prevention
and Mitigation

4. End-minimize

5. Complaints

6. Monitoring

7. Transparency

DUE 
DILLIGENCE

PROCESS
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SUPPLY CHAIN RISK ASSESSMENT PROCESS

In 2022, the Responsible Supply Chain workstream and procurement team planned and implemented 
a supply chain risk assessment process. It gives us the ability to better evaluate and manage our key supply 
chain risks and has been an opportunity to further engage with our suppliers and communicate Gurit’s sustain-
ability ambitions and commitments.

SUPPLY CHAIN PRE-SCREENING

All Gurit suppliers are assessed for the level of the risk that they may bring to Gurit. The first step is to pre-screen 
our suppliers to categorise them and look at the overall landscape of our supply chain. This is based on the ESG 
maturity, relationship with Gurit, financial stability plus Key Performance Indicators. As of 2022, it includes a 
pre-screening status provided by an external ESG risk management platform, based on country and 
sector risks. The outcome of the pre-screening assessment is to prioritise and select suppliers for further en-
gagement in order to mitigate the risks identified. 

229 (54%) suppliers were pre-screened in 2022. This was through the Gurit questionnaire, or the SEDEX 
pre-screening survey once the new risk management platform was in place. The pre-screening is expected to 
be undertaken annually.

IN DEPTH SUPPLIER ESG RISK ANALYSIS

For the second stage of the process, in 2022 Group procurement engaged with 75 of the pre-screened 
suppliers (17% of Tier 1 suppliers). They are completing a full supplier ESG assessment, which in-
cludes health & safety, environmental, social, business ethics and labour criteria, specific to their 
business and its activities. 

The ESG assessment will determine the severity of risk posed to Gurit by the supplier, their activities and be-
haviours. Based on the results, Gurit can set out appropriate mitigation and improvement actions. The ESG 
assessment is repeated annually alongside the pre-screening.

Gurit’s supply chain risk assessment process

RISK
MANAGEMENT

1.  SUPPLY CHAIN  
PRE-SCREENING

 Supplier categorisation
 Country and sector risk  

identification

2.  IN-DEPTH ESG  
RISK ANALYSIS

 ESG risk assessment
 Supplier risk status
 Set specific actions based 

on their risk category

3. ACTION PLAN  
& PRIORITY LIST

 Identify, prevent, mitigate 
and account how we 
address actual and 
potential risks
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ACTION PLAN & PRIORITY LIST 
At the time of writing, the selected 75 suppliers were still completing their in-depth ESG risk assessments. Once 
they have been submitted, Gurit's procurement team can set an action plan based on both the supplier catego-
risation and their risk status. If required, they can further engage with individual suppliers through desktop audits, 
physical audits, audits via 3rd parties and so on. Effective use of the new supply chain risk assessment process 
and the SEDEX platform forms part of the procurement team's KPIs.

 N GRI 2-6  Activities, value chain and other business relationships

 N GRI 308-1  New suppliers that were screened using environmental criteria

 N GRI 308-2  Negative environmental impacts in the supply chain and actions taken

 N GRI 3-3  Management of material topics

 N GRI 403-7  Prevention and mitigation of occupational health and safety impacts 

directly linked by business relationships

 N GRI 414-1  New suppliers that were screened using social criteria

 N GRI 414-2  Negative social impacts in the supply chain and actions taken

Screenshot of 3rd party platform that supports us in determining the ESG risk of our suppliers

“The Procurement department team feels responsible to 
protect the Gurit business against risk events associated with 
our activities. Our new Risk Mapping and Pre-Screening tool 
is now integrated into the procurement framework, giving us a 
more comprehensive understanding of risk within the purchasing 
lifecycle.”

Michelle Hodkinson, Group Procurement Category Manager, 

Group Procurement Policy and Process & Sustainability Lead
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HUMAN RIGHTS AND PREVENTION OF CHILD LABOUR 
IN OUR SUPPLY CHAIN

A human rights and child labour assessment was initiated in 2022 as a part of the in-depth ESG risk 
analysis step of our new supply chain risk assessment process. 

No human rights, child labour or forced labour incidents were reported or identified in 2022.

As part of our sustainability strat-
egy implementation, we have 
so far identified very few areas 
where we see potential risks of 
infringements within our supply 
chain. However, two areas we 
are keeping an eye on include 
the sourcing of recycled PET 
and balsa raw materials. They 
come from marketplaces with 
many small and medium sized 
suppliers with a low likelihood of 
guaranteed origin traceability. 

 N GRI 2-23  Policy Commitments

 N GRI 3-3  Management of material topics

 N GRI 408-1  Operations and suppliers at significant risk of child labour

 N GRI 409-1  Operations and suppliers at significant risk for incidents of forced or 

compulsory labour

 N GRI 414-1  New suppliers that were screened using social criteria

 N GRI 414-2  Negative social impacts in the supply chain and actions taken

3RD PARTY ESG 
SCREENING SUPPLIER RISK IDENTIFICATION 3RD PARTY AUDIT  

OF THE SUPPLIER

RISK MITIGATED
REASONABLE RISK THAT  

SUPPLIER IS IN CONTRAVENTION  
TO GURIT'S POLICY?

TERMINATE 
BUSINESS WITH 

SUPPLIER
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CONFLICT MINERALS

Gurit does not use or intentionally introduce any products containing potential conflict minerals into its products. 
Minerals such as tin, tungsten, tantalum and gold (3TG) are not normally necessary to the functionality of Gurit 
products. 

To mitigate this risk, Gurit requests a conflict minerals declaration from its material suppliers and complies with 
all legislation in place.

In 2022 we introduced a Conflict Mineral Policy and have planned supply chain due diligence on conflict 
minerals. We intend to evaluate all our suppliers during 2023. 

The policy is available online at ➞ www.gurit.com/en/about/sustainability/sustainability-documents

 N GRI 3-3  Management of material topics

 

SUPPLY CHAIN GREENHOUSE GAS EMISSIONS

Our supply chain has an important impact on our greenhouse gas footprint. While we do not yet have detailed 
and reliable data for all aspects of our supply chain, we currently estimate that it generates more than two thirds 
of our footprint, both in terms of materials and the related transportation. 

In 2022 we engaged with all our suppliers, informing them of our sustainability targets and requesting 
information from them. 75 Suppliers were pre selected for the initial SEDEX engagement and ESG as-
sessment and now a total of 229 suppliers have been pre screened against ESG criteria. This means 
that 54% of Gurit suppliers have been pre-screened in total in thus far. We have specifically started to 
ask for data in terms of LCA, EPD or GHG footprint and are now systematically integrating this data request into 
our onboarding processes and relationship management with suppliers.

Scope 3 emissions under the Greenhouse Gas Protocol (GHGP) are related to supply chain activities and their 
impact. Therefore, one of our 2023 targets is to identify and exploit emission reduction opportunities linked to 
transportation, responsible material sourcing, as well as fostering suppliers’ engagement in GHG emissions 
reduction.

 N GRI 308-1  New suppliers that were screened using environmental criteria
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GREENHOUSE GAS DATA COLLECTION

Data collection along the supply chain is a complex task due to the absence of standards and the unavailability of 
certain data. Gurit strives to extend both the coverage and quality of scope 3 related data from the supply chain 
with the introduction of the SEDEX supply chain risk management system, supplier questionnaires and the use 
of available industry databases and internal estimates.

We plan to:
 Further analyse Scope 3 by category 
 Prioritise suppliers for review and engagement (based on their GHG emissions impact and risk)
 Increase collaboration on sourcing between product development and supply chain teams

 N GRI 308-1  New suppliers that were screened using environmental criteria

PROCUREMENT TEAM TRAINING AND ENGAGEMENT

Procurement team engagement with sustainability has been one of the priorities this year. 

In 2022, the team received Procurement Sustainability training over four half day sessions. Some of 
the topics tackled during the sessions were: impact of procurement on sustainability, supplier panel segmenta-
tion, GHG protocol and circular economy. The team also received training on our new supply chain risk assess-
ment process and platform. 

Members of the procurement team completed ➞ Carbon Literacy training and are now regarded as Certified 
Carbon Literate. The Training was designed by the Carbon Literacy Project. © 2022 The Carbon Literacy Trust 
(Registered Charity Number: 1156722)

“As for many other companies, our total carbon footprint is mostly 
stemming from our supply chain. Therefore, our focus in 2022 was 
on identifying improvement opportunities for shorter or more efficient 
transport, reducing packaging and even reviewing our bill of materials. 
To make it happen some reorganisation in our supply chain was needed 
hence the risk controls were extremely important. With the improved 
data quality, we are convinced that we will identify further quick wins 
and medium-term improvement targets.”

Sudhir Tukra, Site Manager and  

Responsible Supply Chain Workstream Lead

cradle to gate
cradle to grave

today

target
for GHG 
data 
collection

Production Distribution Sale DisposalTransportRaw materials
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RESPONSIBLE SUPPLY CHAIN TARGETS AND MEASUREMENTS  
FOR 2023 ONWARDS

   2023 TARGETS  HOW WE ASSESS OUR PROGRESS  

Supply Chain Due Diligence: Sustainability risk 
assessment, including exposure to conflict minerals and 
child labour, conducted on all suppliers by 2024 

% of targeted suppliers that have gone through a risk 
assessment 

% of suppliers exposed to conflict mineral risk

% of suppliers exposed to child labour risk

On-site audits performed on high risk suppliers by 2024 % of high risk suppliers that have gone through a 
sustainability on-site audit

Mitigation procedure in place for identified risk cases  
by 2023

Mitigation procedure in place

Audits in place to mitigate and monitor against 
potential exposures to conflict mineral and the 
prevention of child labour starting H2 2023 

Number of inspections per year to audit conflict 
minerals

Number of inspections per year to audit factories for 
child or forced labour

Remediation procedure available for identified cases of 
conflict minerals and child labour by 2023 

Remediation procedure in place to address any 
potentially identified cases

Supplier engagement and information collection 
based on purchased products specification (product 
alternative, location, packaging, purity, etc.)

% of suppliers engaged in GHG emissions reduction 
(communications, training - see below)

Greenhouse gas reduction initiatives to be 
implemented across the supply chain (related to 
purchased goods, capital goods, transportation) 

Data analysis process / data evaluation: 

Purchased goods (LCA), transportation (km x kg) and 
capital goods (LCA) reduction actions/targets set. 

LCA or market-based data sets (e.g. Ecoinvent)

Integration of social or environmental clauses into all 
supplier contracts

% of suppliers with contracts that include clauses on 
environment, labour, and human rights

Provide communication & training programs to 
suppliers covering sustainability issues by 2024

% of suppliers that have received sustainability  
communication and / or training programs

Annual sustainability and ESG risk training of the 
entire procurement team

Hours of training and number of attendees of  
procurement teams

Cover supply chain in double materiality assessment ESG risk map; double-materiality assessment
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GOOD 
GOVERNANCE
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Best practices in Corporate 
Governance.

We foster a sustainability culture  
across Gurit based on transparency, 
respect, compliance and ethical 
management.
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GOOD GOVERNANCE TARGETS 2022
OVERVIEW OF PROGRESS

AUDIT THE ETHICAL STANDARDS AND SUSTAINABILITY POLICY

DEFINE A POLICY ON BRIBERY, ANTI-CORRUPTION AND ANTI-MONEY LAUNDERING

Actions implemented in 2022
✔ Ethical standards and sustainability audit checklist set. Implementation of internal audit has started –  

a trial onsite audit was carried out, with feedback and improvements to the process underway.
✔ Questionnaire for self-audits was drafted by 12/2022.
✔ Part-time employees are included in ethical standard training programs.
✔ Code of Conduct is shared with temporary employees (contractors). 
✔ All employees with email accounts automatically have to undergo online Code of Conduct training. 

Employees without email have an orientation/introduction session and the Code of Conduct is part of it. 
They sign a paper version.

Actions implemented in 2022
✔ New guidelines to support employees in the prevention of corruption and bribery were launched  

in 11/2022 ➞ Anti-Bribery Guidelines
✔ Anti-corruption training is available in the Learning Management System since 11/2022. 

➞ The Anti-Bribery LMS Training
✔ Materials available to cascade and communicate anti-corruption and bribery to employees since 11/2022. 

➞ Cascading Slides

Include part-time
employees and 
contractors in ethical
standards (CoC)
training 
programs
from 
Q3/2022

100%
Internal audit 
of compliance with
ethical standards 
(CoC) and the Gurit 
sustainability policy

100%

Biannual self-
assessments by 
Gurit sites

Create a policy 
on bribery, anti-
corruption 
and anti-
money 
laundering
by 12/2022

100%
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GOOD CORPORATE GOVERNANCE

Good corporate governance is a core component of Gurit’s ESG performance. We adhere to best practice 
standards and uphold governance values such as accountability, transparency, diversity and meaningful partic-
ipation as well as risk management and an effective compliance. With the CSR- and climate-related legislation 
introduced in Switzerland – the country where Gurit is listed on the stock market and has its headquarters – we 
have added compliance with these new ESG legislations to our agenda. As similar laws are being adopted by 
many countries, sustainability is no longer just a label, it is becoming a mandatory part of any company's licence 
to operate.
Important note: this chapter of our Sustainability Report is complementary to the Corporate Governance and 
Compensation Report chapters of our Annual Report and to be consulted in parallel.

WHY GOOD GOVERNANCE MATTERS

Corporate governance is a cornerstone of business activities, supporting impartial and transparent management 
and the ability to identify, assess and mitigate risks and seize opportunities. 

OUR GOVERNANCE AND MANAGEMENT SYSTEMS

“Good governance” is one of Gurit's sustainability workstreams, addressing this topic across the organisation 
while monitoring for new legislation and best practices. The workstream is lead by the Group General Counsel 
and member of the extended Executive Committee.

The key principles and regulations regarding Corporate Governance at Gurit are defined in the Articles of Asso-
ciation of Gurit Holding AG as well as in the Organisational Regulations, which are reviewed by our Board of 
Directors on a regular basis. Both documents are based on recommendations set out in the Swiss Code of Best 
Practice for Corporate Governance published by economie suisse, the national federation of the Swiss business  
community. For information about Gurit’s corporate governance structure and practice, please refer to the  
Corporate Governance chapter of the Gurit Annual Report 2022, available at
➞ www.gurit.com/About/Corporate-Governance

Furthermore, within the same Annual Report, the Compensation Report provides accountability for the com-
pany’s remuneration policies and processes for determining remuneration of Senior Management.
The governance of our ESG strategy and performance is described in the Strategy chapter in the first part of 
this Sustainability Report. 

 N GRI 2-9  Governance structure and composition

 N GRI 2-11  Chair of the highest governance body

 N GRI 2-10  Nominating and selecting the highest governance body

 N GRI 2-12  Role of the highest governance body in overseeing the management of impacts

 N GRI 2-15  Conflicts of interest

 N GRI 2-19  Remuneration policies

 N GRI 2-20  Process to determine remuneration

 N GRI 2-24  Embedding Policy commitments 195
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THE GURIT CODE OF CONDUCT

The Gurit Code of Conduct that sets the ethical standards and principles to guide decision- making and be-
haviour in daily operations. We also expect our suppliers and business partners to adhere to the relevant parts 
of the Code of Conduct and since 2022 in particular to our new Supplier Code of Conduct. Where applicable, 
such good governance and sustainability-related principles are also reflected in our Terms and Conditions or in 
our contractual documents.

1. Gurit and all Gurit employees fully comply with the law

2. Gurit provides open, truthful and equal information to all parties at the same time

3. Gurit cares for people and for the natural environment
3.1 Individual responsibilities
3.2 Corporate EH&S actions
3.3 EH&S reporting

4. Gurit adheres to a high standard of Business Ethics
4.1 Gurit complies with competition law requirements
4.2 Gurit neither gives nor accepts benefits, or lavish gifts of hospitality that could distort judgement
4.3 Gurit Customers and Suppliers are expected to adhere to this Code of Conduct where applicable

5. Gurit is an appealing employer committed to fair, non-discriminatory HR practices

6. Gurit and Gurit employees avoid conflicts of interest
6.1 Outside activities
6.2 Use of assets
6.3 Confidentiality
6.4 Data privacy

7. Documentation and granting of waivers and exceptions

8. Compliance with the Code

The Code of Conduct and further information on the Corporate Governance at Gurit are available in the Corpo-
rate Governance chapter of the Gurit Annual Report:
➞ www.gurit.com/About/Corporate-Governance

 N GRI 2-23  Policy commitments

 N GRI 2-15  Conflicts of interest

 N GRI 2-19  Remuneration policies
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“In 2022 our Good Governance sustainability workstream has 
taken steps to further embed our policy commitments into our 
organisation, with mandatory trainings, for example, about anti-
bribery and corruption or human rights for business. And our 
Internal Audit function has started to review the Code of Conduct 
implementation as part of site audits.”

Valérie Collaudin, Gurit Group General Counsel

SUPPLIER CODE OF CONDUCT

In 2021, Gurit adopted a Supplier Code of Conduct to reaffirm our commitment to ethical, legal, social and en-
vironmental standards that all suppliers are expected to follow. The Code has been distributed to suppliers and 
by the end of 2022 93% of suppliers have formally committed to it. The Code is available at
➞ www.gurit.com/en/about/sustainability/sustainability-documents

 N GRI 2-23  Policy commitments

 N GRI 2-15  Conflicts of interest

 N GRI 2-19  Remuneration policies

ADVICE AND WHISTLE-BLOWING

For advice on the Code or in case of concerns about or evidence of violations with the Code of Conduct, our 
Sustainability policies or applicable laws in place, employees must seek guidance from their direct managers, 
Group management or the Audit and Corporate Governance Committee of the Gurit Board of Directors. All re-
quests are treated confidentially. Furthermore, the Chairman of the Audit and Corporate Governance Committee 
can be contacted in full anonymity in order to raise concerns regarding Gurit’s compliance with ethical, social, 
environmental or governance standards. 

The Audit and Corporate Governance Committee is currently chaired by Board Member Dr. Stefan Breitenstein. 
He can be contacted at his office at the Swiss law firm Lenz & Staehelin, Bleicherweg 58, CH-8027 Zurich, Swit-
zerland. Phone +800 4546 4546, Fax +41 (0)58 450 80 01, e-mail: stefan.breitenstein@lenzstaehelin.com

During 2023 Gurit will set up additional channels to report a concern online. 

 N GRI 2-15  Conflicts of interest

 N GRI 2-16  Communication of critical concerns

 N GRI 2-19  Remuneration policies 

 N GRI 2-23  Policy Commitments

 N GRI 2-26  Mechanisms for advice and concerns about ethics
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COMPLIANCE REVIEW

No violations regarding conflicts of interest nor any non-compliance with any of the standards as defined in in the 
Gurit Code of Conduct were identified or reported to the Chairman of the Audit Committee in 2022.

No non-compliance of social or economic laws and regulations was identified in 2022.

No incidents of non-compliance with environmental laws and regulations were reported by Gurit sites, except 
for one site where the monthly water sample testing for legionella did exceed permitted level. The issue was 
immediately solved by disinfecting the affected cooling water tank. Furthermore, as reported previously, a public 
enquiry is in progress with regards to a former production site and its waste disposal.

No legal proceedings were undertaken or are pending, and no fines or non-financial penalties related to 
non-compliance with any anti-corruption, anti-competitive behaviour, antitrust and monopoly practices were 
imposed in 2022.

Overall compliance with the Code of Conduct is subject to internal audits. Furthermore, the Executive Commit-
tee submits an annual report regarding compliance to the Board of Directors.

 N GRI 2-27 Compliance with laws and regulations

 N GRI 3-3  Management of material topics

CORRUPTION AND BRIBERY

Selected operations were assessed for risks related to corruption as part of ordinary internal audit or due dil-
igence procedures. All governance body members and employees have received communication about anti 
corruption policies, which is part of the employee onboarding, in the Code of Conduct training, and also in our 
Supplier Code of Conduct. 

An anticorruption and antibribery course was released to all employees in 2022 through the Learning 
Management System. This training complements Gurit's Code of Conduct and our commitment to conduct 
our business in an honest and ethical manner. The course contains parts of an e-learning tool provided by the 
United Nations (UN) Convention against Corruption for the private sector and the UNGC’s 10th principle against 
corruption. From November to December 2022, 303 employees successfully completed the course.

In 2022, there were no confirmed incidents of corruption nor actions taken.

 N GRI 205-1  Operations assessed for risk related to corruption 

 N GRI 205-2  Communication and training about anti-corruption policies and 

procedures

 N GRI 205-3  Confirmed incidents of corruption and actions taken

 N GRI 3-3  Management of material topics

RISK
MANAGEMENT
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APPROACH TO TAX

Gurit has documented internal procedures and handbooks on how to handle tax matters correctly and in line 
with the relevant legislations, as well as the applicable OECD standards. This documentation is used for local 
tax audits, and also applies to transfer pricing of cross-border, intra-firm transactions. Gurit is listed on the Swiss 
stock exchange and reports its financial figures according to Swiss GAAP FER accounting standards. These 
standards provide a true and fair view of the results of operations, cash flows and the financial situation. We do 
not maintain legal entities in offshore low-tax jurisdictions.

 N GRI 207-1  Approach to tax

TAX GOVERNANCE, CONTROL AND RISK MANAGEMENT
A tax governance and control framework exists in the form of internal guidelines and accounting manuals that 
are also used for tax audits with authorities. 

Gurit’s Audit and Corporate Governance Committee consists of non-executive members of the Board of Di-
rectors. It assists the Board in its supervisory financial duties and checks the effectiveness and performance of 
the external auditors. It also oversees the financial reporting processes within the Group, including taxes. The 
Chairman of the Audit and Corporate Governance Committee acts as an independent contact for any concerns 
and advice on the Gurit Code of Conduct; this includes unlawful behaviour and threats to the company’s integrity 
in relation to tax. The Chairman's contact details can be found on page 297.

 N GRI 207-2  Tax governance, control and risk management

POLITICAL DONATIONS AND LOBBYING

The company makes no political donations and does not support any political party, neither directly nor indirectly 
or with in-kind contributions. Gurit has not engaged in lobbying activities and has not paid third-party interme-
diaries to engage in lobbying activities to influence public policy on behalf of Gurit, beyond regular membership 
fees in industry associations. Gurit is a member of WindEurope, an industry association promoting renewable 
wind energy in Europe. Gurit’s commitments are limited to regular membership fees and public speaking oppor-
tunities at wind energy related tradeshows and conferences.

 N GRI  3-3  Management of material topics 

 N GRI 415-1  Political contributions

KEY
PERFORMANCE
INDICATORS
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FINANCIAL ASSISTANCE RECEIVED FROM GOVERNMENT

During the reporting period (11/2021 – 10/2022), the financial assistance received from governments amounted 
to CHF 2.4 million in total (2021: CHF 1.7 million) from the governments of China, Italy, United Kingdom, Canada 
and Spain.

These financial assistance received were mainly for electricity prices, innovation, funds or tax credits for research 
& development, a CAPEX grant, a fund for regional headquarter, a subsidy for regional development and a 
scholarship for an industrial PhD.

 N GRI 201-4  Financial assistance received from government

CUSTOMER INFORMATION AND DATA MANAGEMENT

Gurit informs stakeholders regularly about its business performance, product developments and organisational 
updates by means of ad hoc media releases as well as newsletters and its website www.gurit.com. Manage-
ment of customer data on an overall level and for distribution of newsletters takes place in compliance with 
relevant legal requirements related to data protection and security. Customers are able to opt out of all push 
communication activities at all times. No data leaks were identified and no complaints from customers regarding 
infringements of privacy were received in 2022.

Gurit complies with the General Data Protection Regulation (GDPR), and we have a designated GDPR data 
officers who conducts audits. The 2016/679 regulation is part of an EU law on data protection and privacy in 
the European Union and the European Economic Area. Gurit Group staff members are trained via a mandatory 
online course in its online Learning Management System (LMS).

Contact at Gurit regarding data protection: dataprotectionoffice@gurit.com

 N GRI 418-1  Substantiated complaints concerning breaches of customer privacy 

and losses of customer data
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GOOD GOVERNANCE TARGETS AND MEASUREMENTS  
FOR 2023 ONWARDS

   2023 TARGETS  HOW WE ASSESS OUR PROGRESS  

ENSURE GURIT EMPLOYEES ARE FAMILIAR WITH 
THE COMPANY’S GOOD GOVERNANCE POLICIES 
AND LEGAL COMPETITION

Provide trainings on business ethics, anti-corruption & 
bribery issues to all employees

% of workforce received business ethics,  
anti-corruption & bribery issues training LMS

% of sites that communicate business ethics,  
anti-corruption & bribery in Gurit TV

Internal audit of compliance with ethical standards 
(Code of Conduct) and the Gurit Sustainability Policy, 

Biannual (sustainability) self-assessments by all Gurit 
Group Sites by 12/23

% of sites done internal Ethical standards and 
Sustainability audits (on site)

% of sites having completed the sustainability  
self-audit questionnaire (24 months period)

Issue competition law guidelines; roll-out to 
procurement and sales departments

% of workforce from procurement and sales dept. 
received competition law guidelines

Set and roll out anti-competitive training in LMS in 
order to strengthen employees knowledge and prevent 
anti-competitive practices

% of workforce received anti-competitive training

GOOD GOVERNANCE RISK MANAGEMENT SYSTEM 
IN PLACE

Set an anti-corruption due diligence program

Concrete steps to investigate third-parties to ensure 
anti-corruption compliance and prevent third- party 
corruption incidents

Anti-corruption due diligence program set by 12/2023 

Assessment of corruption-related risks across the 
company operations to prioritise risk management 
efforts. This action started in Q4 2022

Corruption-related risks identified

Integration of corruption related risks in Gurit ESG risk 
mapping

Assessment of anti-competitive practices risks across 
the company operations to prioritise risk management 
efforts. This action started in Q4 2022

Anti-competitive practices risks identified

Integration of anticompetitive risks in Gurit ESG risk 
mapping

continued >
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   2023 TARGETS  HOW WE ASSESS OUR PROGRESS  

COMPLIANCE WITH ESG LEGISLATION

Statement and implementation of an ESG risk mgmt 
system(s) (i.e., the supply chain as partly covered 
by SEDEX) regarding conflict minerals (managed via 
Chemical Safety workstream) and child labour, including 
a statement of the supply chain policy and a system for 
traceability of the supply chain (“Responsible supply 
chain” workstream)

 Identification and assessment of emerging ESG 
risks, incl. their impact

 Draft measures and risk management plan to limit 
identified risks

 Report on annual compliance with due diligence 
requirements

Annual Sustainability Report to cover ESG risk map, 
description of internal & supply chain risk management 
systems + measures taken + review of effectiveness 
(e.g. SEDEX, questionnaires, covering at least conflict 
minerals, child labor, human rights, bribery)

General compliance with non-financial reporting 
obligations as stipulated by Swiss legislation:

 Environmental, social, employee-related matters 
(workers rights), respect for human rights, anti-
corruption

 Company-responses to sustainability matters; 
business model, policies related to sustainability 
matters and related due diligence applied. Description 
of roll-out of due diligence processes 

 Description of measures taken to implement policies 
and assessment of their effectiveness.

 Report on Sustainability self-assessment 
questionnaire for sites and on-site audit reports 
covering ESG.

 Communicate reference frameworks applied by Gurit 
(e.g. GRI, UNGC, CDP (2023) and specific frameworks 
and definitions regarding child labor, human rights, 
other social matters).

Annual Sustainability Report in line with GRI standard 
(achieved in 2021)

Double materiality analysis in Sustainability Report 
(achieved in 2022)cf. Swiss Code Art. 964b Abs 1 OR

Sustainability Report is Board approved and 
submitted to AGM for approval (04/2024)

Compliance with Climate-related disclosures, in 
particular greenhouse gas emission targets (short, 
medium and long-term) and annual reporting of related 
strategy, initiatives and actions and progress (GHG 
footprint scope 1, 2 and 3). Binding implementation of 
the recommendations of the Task Force on Climate-
related Financial Disclosures (TCFD)

Compliance with TCFD reporting requirements 
effective Annual Report published in 03/2024

GHG targets set for scope 1, 2 and 3(TCFD & Swiss 
Code Art. 964b Abs 1 OR)

Evaluation of machine-readable reporting standard. 
Implement machine readable reporting solution for 
both financial and non-financial reporting by 12/2023. 
See also “Corporate framework”. Definition of 
required contents related to financial and non-financial 
disclosures. Evaluation of compliance beyond Swiss 
legislation
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   2023 TARGETS  HOW WE ASSESS OUR PROGRESS  

Set up a “Report a concern” contact page on website 
by 10/2023 
facilitate the submission of legitimate concerns affecting 
all sustainability-related areas (incl. Code of Conduct, 
Child labour, Conflict minerals, Discrimination, etc.)

Web contact form available

COMPLIANCE OR ALIGNMENT WITH EU AND OTHER 
APPLICABLE JURDISDICTION LEGISLATIONS

European Union: Proposal for a DIRECTIVE OF THE 
EUROPEAN PARLIAMENT AND OF THE COUNCIL as 
regards corporate sustainability reporting 
➞ eur-lex.europa.eu/legal-content/DE/
TXT/?uri=CELEX%3A52021PC0189

Denmark, Spain, Italy, China, India, Turkey, Ecuador: 
identification and evaluation of relevant ESG legislation 
(related EU implementation)

United Kingdom: The Companies (Strategic Report) 
(Climate-related Financial Disclosure) Regulations 
2022

United States, Canada: identification and evaluation of 
relevant ESG legislation, incl. Uygur forced labor act

General: classical compliance topics such as export 
restrictions, dual use goods, etc.

Amendment of existing or addition of existing policies, 
guidelines and procedures
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– MATERIAL TOPICS 
– REPORTING SCOPE
– EU TAXONOMY 
–  ESG METRICS &  

KPI DATA

APPENDIX

 N GRI 2-4  Restatements of information 

 N GRI 2-12  Role of the highest governance body in overseeing the management  

of impacts 

 N GRI 2-14    Role of the highest governance body in sustainability reporting 

 N GRI 3-1  Process to determine material topics

 N GRI 3-2  List of material topics
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MATERIAL TOPICS 

In this chapter we provide information on what topics we have identified as material and our processes and 
approach to determine materiality. 

Explanations on how we manage these topics are further explained throughout our Sustainability Report, notably 
in the chapter Strategy and Targets and the corresponding topical chapters. Additional details are covered in the 
chapters Good Governance as well as the Corporate Governance chapter of our Annual Report. Gurit continu-
ously adapts its policies, management systems, trainings and roll-out communications and engagements with 
material topics identified, but is constrained by limited organisational resources and the amount of information 
and topics our mostly internal target audiences and trading partners can process and sustainably digest in 
parallel. The effectiveness of our actions and processes is monitored via the various data collection tools and 
management systems described throughout the Report. In addition to our own operations, we have taken extra 
steps to identify and mitigate material risks in our supply chain, as described in the Responsible Supply Chain 
chapter.

LIST OF MATERIAL TOPICS

In 2021, we conducted a materiality analysis based on a sustainability context analysis, considering resources 
such as the SASB materiality maps and ESG rating trends, and by consulting the company’s stakeholders, 
including the Executive Committee, employees, customers, investors, and the Sustainability Core Team. We 
assessed sustainability issues with consideration to our business purpose, operational footprint as well as our 
commitment to the UN Global Compact and the GRI Standards. Through the materiality analysis conducted in 
2021, we selected 23 material sustainability topics, and assigned each to one of our 5 sustainability strate-
gy pillars. We have also aligned these with the SDGs.
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 N GRI 3-1  Process to determine material topics

 N GRI 3-2  List of material topics

ENVIRONMENT DECRIPTION

1. Climate neutrality Reduce greenhouse gas emissions from our company’s 
operations, and compensate any remaining emissions.

2. Emissions to air Reduce air pollution to the atmosphere.

3. Water management

4. Effluents

5. Waste management Reduce waste generation.

6. Circular economy Foster the recyclability of products and materials and commit to 
responsible production using sustainable materials, managing 
an effective resource utilisation, using green chemistry and 
collecting and recycling waste to create new materials.

7. Resource and materials utilization Reduce materials and resources use to foster an efficient and 
effective raw material and resources management.

8. Energy management Reduce the energy consumption.

9. Biodiversity 

10. Clean Technology Innovation to reduce emissions and resources utilisation.

LABOUR DECRIPTION

11. Responsible Employment Practices Respect of human rights, child labor and forced labor abolition 
across the supply chain.

12. Equality, diversity and inclusion Non-discrimination and equal access to opportunities and 
resources of all employees.

13. Human capital development 

14. Work-life balance Equilibrium between personal life and work.

15. Participation and  
consultation of employees 

Communication, participation and consultation between 
the company and employees.

16. Freedom of association and 
collective bargaining  

17. Health and Safety  Ensure the health and safety of employees, customers, and 
suppliers.

18. Chemical safety Reduce or eliminate the use of chemicals of concern.

SOCIAL DECRIPTION

19. Responsible Procurement Practices  Encourage and request from suppliers that they comply with 
social and environmental best practices.

20. Economic sustainability for the communities 

21. Social risk assessment Do social risk assessments and actively manage potential 
adverse impacts inside and outside Gurit’s own operations. 

22. Stakeholder engagement and dialogue  

23. Local communities
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GOVERNANCE DECRIPTION

24. Legal compliance Comply with laws and regulations in place.

25. Business ethic  Run the business according to highest ethical and moral 
standards.

26. Transparency  Proactive communication and access to information.

27. Anti-competitive practices  

28. Anti-corruption and bribery Prevent corruption in all its forms, including extortion and bribery. 

ECONOMIC DECRIPTION

29. Economic performance Long-term economic growth without negative impact on the 
environment, or social or cultural customs.

30. Product Quality and Solutions  Provide the best product quality and solutions to the customers.

31. Digital transformation  

32. Customer satisfaction Meet customers’ expectations with the products and services 
provided.

33. Innovation Foster and encourage innovation.

During 2022, as a result of exchanges with stakeholders and data analysis, we have given water management 
and clean technology a higher priority in our actions and reporting. Water management is now considered as 
a material topic for a small number of our production sites, as outlined in the Environment chapter.

In 2022, Gurit started a double materiality analysis process that considers our organisation’s actual and 
potential impacts on the economy, environment, and people, and their potential impact on us. A internal prelim-
inary risk identification workshop was held with internal experts from different departments, taking into account 
results from literature research recent legislation and workshops/training provided by the Swiss chapter of the 
United Nations Global Compact. This work will progress in 2023. 

 N GRI 3-1  Process to determine material topics 

 N GRI 3-2  List of material topics
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GLOBAL SUSTAINABILITY CONTEXT
GOVERNMENTAL EXPECTATIONS

United Nations  
Global Goals

The United Nations Sustainable Development Goals (SDG) is a framework of actions 
addressing major global sustainability challenges.

United Nations  
Global Compact 

(UNGC)

The United Nations Global Compact (UNGC)
Since 2020, Gurit has been committed to the UN Global Compact corporate responsibility 
initiative and its principles. 

In 2023, Gurit will communicate on its progress via the newly established Communication 
on Progress questionnaire.

➞ www.unglobalcompact.org
➞ www.globalcompact.ch

 
  

Governmental  
Priorities 

UN Paris Agreement
Global framework to mitigate climate change and pursuing efforts to limit global warming 
to 1.5°C. The Paris Agreement was signed at the 21st Conference of the Parties (COP) of 
the UN Framework Convention of Climate Change (UNFCCC) in 2015. The 27th annual 
COP in November 2022 agreed to provide “loss and damage” funding for vulnerable coun-
tries hit hard by climate disasters, adding a financial value to climate change. 

➞  unfccc.int/news/cop27-reaches-breakthrough-agreement-on-new- 
loss-and-damage-fund-for-vulnerable-countries

➞  climate.ec.europa.eu/eu-action/international-action-climate-change/ 
climate-negotiations_en 

Switzerland
As Gurit is headquartered in Switzerland and publicly listed on the Swiss stock exchange, 
the company orientates its business practices primarily to Swiss legislation and standards. 
 Due Diligence Duties and Corporate Responsibility: in 2011 Switzerland signed up to 

the UN Guiding Principles on Business and Human Rights. 
 Gender equality: the corporate law reform in 2020 introduced minimum target gen-

der quotes for the Board of Directors (min. 30%) and Executive Management (min. 
20%) as well as statistical reporting obligations on wages.

 Laws on Non-financial Disclosures and Supply Chain Due Diligence. Effective 1 
January 2022, this new law sets due diligence and transparency rules for the supply 
chain, and more specifically related to conflict minerals, the prevention and abolition 
of child labour and further requirements on non-financial disclosures in terms of the 
environment, the respect for human rights, social and employee matters as well as 
the fight against corruption. 
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Governmental  
Priorities  

(continued)

 Swiss ordinance on climate disclosures for large Swiss companies provides for 
the binding implementation of the recommendations of the Task Force on Climate- 
related Financial Disclosures (TCFD) by large Swiss companies. These recommen-
dations were created by the Financial Stability Board (FSB). The TCFD reporting 
standard will be applicable to Gurit effective January 2024.

 Swiss objective to reduce net emissions to zero by 2050.

➞  climateactiontracker.org/countries/switzerland/
➞  www.admin.ch/gov/en/start/documentation/media-releases.msg-id-76206.html
➞  www.admin.ch/gov/en/start/documentation/media-releases.msg-id-91859.html
Federal Council brings ordinance on mandatory climate disclosures for large companies 
into force as of 1 January 2024 (admin.ch)

➞  www.ohchr.org/sites/default/files/documents/publications/ 
guidingprinciplesbusinesshr_en.pdf 

European Union (EU)
The European Union set itself the objective to achieve climate neutrality by 2050. The 
European Green Deal, approved in 2020, is a set of policy initiatives by the European 
Commission with the aim of making the European Union (EU) climate neutral in 2050. The 
EU Member States want to reduce greenhouse gas emissions by 55% compared to 1990 
levels by 2030. The European Climate Pact is an initiative of the European Commis-
sion supporting the implementation of the European Green Deal. 

➞  climateactiontracker.org/countries/eu/ 

Corporate Sustainability Reporting Directive
On 5 January 2023 the EU Corporate Sustainability Reporting Directive (CSRD) entered 
into force, setting rules about the social and environmental information that companies 
have to report. Gurit may or may not be subject to this directive at a later stage. Com-
panies subject to the CSRD will have to report according to European Sustainability 
Reporting Standards (ESRS).

The rules by the Non-Financial Reporting Directive (NFRD) remain in force until com-
panies have to apply the new rules of the CSRD.

➞  eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32022L2464

European taxonomy
The EU taxonomy is a classification system, establishing a list of environmentally sus-
tainable economic activities. Gurit discloses such information to support financial market 
participants in the EU, which are required to comply with the EU Taxonomy regulation.

➞  finance.ec.europa.eu/sustainable-finance/tools-and-standards/eu- 
taxonomy-sustainable-activities_en 

More information on how Gurit applies European taxonomy is in the Material Topics, EU 
Taxonomy and Reporting Scope chapter.
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Governmental  
Priorities  

(continued)

China
 Reach peak emissions before 2030
 Achieve carbon neutrality by 2060

➞  www.climateactiontracker.org/countries/china/targets

United States
The United States Uyghur Forced Labor Prevention Act sets additional due diligence re-
quirements for goods imported to the United States. In terms of climate change mitigation, 
the US aims to cut carbon pollution by 2035 from power plants and zero out greenhouse 
gas emissions by mid-century.

➞  climateactiontracker.org/countries/usa/ 

Further national and local legislation apply to Gurit’s production sites and business 
activities, defining requirements for procurement, operations, distribution and sales.

IFRS and 
SASB

A new global sustainability board aims at aligning multiple existing sustainability reporting 
standards, such as the Global Reporting Initiative, TCFD, the Sustainability Accounting 
Standards Board (SASB) who merged into the Value Reporting Foundation, or the Climate 
Disclosure Standards Board, SFDR, CSRD, EU green taxonomy and more. 

Industry Sector
Focus

Sustainability in the wind industry
 Act in a socially and environmentally responsible way, using the best available  

technology and work within sustainable supply chains
 Keep environmental impacts and carbon footprint to a minimum
 Accelerate wind turbine circularity

➞  www.windeurope.org/policy/topics/sustainability

Sustainability in the marine industry
 Adopt green products, sustainable building methods and recyclability of  

the materials
 Bring more circularity to the boating world
 Reduce environmental impact, particularly on the marine ecosystem

➞  www.metstrade.com/news/sustainability
➞  www.marineshift360.org
➞  www.nmma.org/advocacy/federal-advocacy/conservation
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STAKEHOLDER ENGAGEMENT

Customers, employees, investors, suppliers and regional authorities are the main stakeholders who significantly 
influence or are influenced by the company’s business activities, products and services. Gurit fosters stakeholder 
engagement to understand the expectations, demands and concerns they have, which influence our organisa-
tion.

Dedicated external stakeholder engagement takes place with shareholders at the Annual General Meeting. 

We gather customer needs and expectations through face-to-face meetings and customer surveys, as well as at 
technical conferences, trade shows and participation in trade association events. In addition, we participate in in-
dustry events and conferences focused on innovation, advances in material sciences and market developments.

Engagement with industry partners takes place via local chambers of commerce, our membership in  
WindEurope, a wind trade association, as well as via conference participations and research partnerships with 
academia, government actors and industry peers, typically focused around current industry challenges in terms 
of circularity, sustainability or advanced composites at large. 

The Gurit Executive team hosts a quarterly conference call (as a ‘virtual townhall’) with employees and additional 
conference calls with senior management. This allows the management team to communicate organisational 
changes and Gurit strategy updates. Employees have the chance to make comments and ask questions, which 
are answered by the Executive Committee members. Furthermore, in 2022 Gurit has initiated a global employee 
engagement initiative, starting with a a survey in employee's local language, followed by local focus groups and 
local townhall meetings. 

STAKEHOLDER COMMUNICATION CHANNEL FREQUENCY OF THE COMMUNICATION 

Investors Annual general meeting 

Media and analyst conferences 

Roadshows and conferences

Once a year 

Twice a year 

Twice a year 

Customers Face to face meetings 

Tradeshows, Technical conferences 

Online surveys 

Once a year 

Regular dialogue 

Once a year 

Employees and workers Annual employee satisfaction surveys 

Employee live call

Once a year 

Quarterly 

Media Media and analyst conferences Twice a year

Regional authorities Industry events and conferences Quarterly

Suppliers Telephone interviews 

Online surveys 

Once a year 

Once a year

Competitors Industry events and conferences Quarterly

 N GRI 2-12  Role of the highest governance body in overseeing the management of 

impacts 

 N GRI 2-29  Approach to stakeholder engagement 

 N GRI 3-3  Management of material topics212



SCOPE OF SUSTAINABILITY DATA AND  
REPORTING PRACTICE

Gurit has adopted an annual reporting cycle and we publish our Sustainability Report at the same time as our 
financial statements, as part of an integrated annual report. The reporting period is the 2022 calendar year as 
well as the previous four years where such data is available. For operational reasons, the reporting period for sus-
tainability indicators such as education & training, greenhouse gas emissions, electricity and waste, has been set 
to November 1, 2021 – October 31, 2022. Unless otherwise specified, the data covers all locations of the Gurit 
Group, excluding any parts of the business listed as “discontinued” or “inactive” in Gurit’s financial statements. 
Some sustainability data is only available for production sites and not for our smaller office locations.

The scope of data collection was widened during 2022 in terms of our supply chain coverage and by adding a 
new greenfield site in India, as well as an acquisition of a 60% share of the company Fiberline Composites based 
in Denmark. The recently acquired company has not yet been able to provide all data required and in some cases 
their data covers only the site in Denmark and not their smaller overseas locations. Furthermore, the Aerospace 
business was divested during the year under review. Therefore, we have not included any partial year data for 
this business. The legal entity Xeltrusion S.R.L. is currently not covered by our sustainability data collection and 
not considered as material at this time. 

For greenhouse gas emissions reporting, some data has been calculated based on assumptions that were 
deemed appropriate for the intended use of reported information, by either internal experts or the contracted 
external Sulytics greenhouse gas consultancy. Gurit has for the third year reported its green-house gas account-
ing on a best-effort basis.

Gurit’s Sustainability Report 2022 is published as a stand-alone document and in parallel as part of the Gurit 
Annual Report 2022 available on our website   ➞ www.gurit.com/Investors/Reports. Both the Annual Report 
and the Sustainability Report contain cross-references and should be consulted together.

RESTATEMENTS OF INFORMATION AND RESULTS

The greenhouse gas footprint figures for 2020 and 2021 were restated due to structural changes of Gurit and 
to have consistent data set over time. We applied a base year recalculation methodology for structural changes 
using a fixed base year (2020). Acquired companies are included both with their emissions in the base year 
(when Gurit did not control these sources yet) and in the following years (Fiberline Composits A/S and Fiberline 
Pultrusion). Emissions from divested facilities are excluded both with their emissions in the base year (when 
they were still controlled by Gurit) and the following years (prepreg production site in Kassel). If no data could be 
collected back to the base year for an acquired company, the data collected by Gurit for the most recent and 
complete year was used as a proxy. For two Gurit locations we had to estimate 2022 data based on 2021 data 
because the person in charge of the data collection left the company. The data that was provided for 2021 is still 
considered adequate as no major changes had taken place in 2022 for these two locations.
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2020 and 2021 GHG scope 1 emissions results had to be restated because N2O, CO2 and CH4 emissions 
reported by our site in Magog were related to natural gas burning. These emissions were already reported in 
Stationary Combustion category and were therefore double-counted.

SUSTAINABILITY DATA QUALITY

The data in the Sustainability Report has not been externally verified. The quality of data and reporting is ex-
pected to improve over time. Most of 2022’s data has been collected through the Sulytics tool, a platform that 
improves the efficiency, quality and consistency of our data collection process (allowing all sites to directly upload 
their data), and helps us analyse our sustainability performance. This data collection and reporting system is 
periodically reviewed with each site.

CATEGORY HOW DATA IS COLLECTED*

RESULTS IN TCO2E**
% 2022 

PARTIAL 
FOOT-

PRINT***
DATA 

QUALITY2020

2021 
(ANNUAL 

DEVIATION)

2022
(ANNUAL 

DEVIATION)

STATIONARY 
COMBUSTION  
Natural gas, Heating 
oil, Methane, LPG, 
Diesel, Petrol, 
Wood (burned for 
stationary energy)

–  Consumption invoices 
–  Extrapolation done to cover  

12 months (1 site)

9 748  8 457  
(– 13%)

7 980  
(– 6%)

6.5% 

MOBILE 
COMBUSTION 
Diesel, Petrol/
gasoline, Natural 
Gas, LPG

– Consumption invoices
– Extrapolation to cover  

12 months (1 site)
–  Consumption assumption based  

on km (3 sites) or based on cost  
with average fuel price (1 site)

1 122 808 
(– 28%)

679 
(– 16%)

0.6% 

PROCESS 
EMISSIONS 
N2O, CO2, 
Cyclopentane, 
Others 

– Environment Testing (1 site) 
– Measurement by external supplier 

(Consulair) / lab (B.Veritas) (1 site)
– Estimation based on paint 

consumption (1 site)
– Some sites do not measure 

process emissions and 
therefore don't have data available  
(1 site)

618 814
(+ 32%) 

484 
(– 40%)

0.4% 

FUGITIVE 
EMISSIONS  
Acrylonitrile, HFC-
134, HFC-410A, 
R-22, Others

762 258 
(– 66%)

210  
(– 18%)

0.1% 

TOTAL SCOPE 1 (Direct emissions) 12 249 10 337  
(– 16%)

9 354 
(– 10%)

7.6% 

* Data collected in Sulytics tool (except for Employees commuting). For two Gurit locations we had to estimate 2022 data based on 2021 data.  

Additionally, if no data could be collected back to the base year for an acquired company, the data collected by Gurit for the most recent and 

complete year was used as a proxy.

** Calculation aligned with GHG Protocol, including 34 Gurit sites for fixed base year approach. Emissions from acquired companies in 2022 are  

included in the base year (2020) (even if the acquiring company didn't control these sources yet) to the current year (2022). Similarly, emission 

sources from divested facilities are excluded both with their emissions in the base year (when they were still controlled by the divesting company) 

and the current year.  

*** Partial footprint = Scope 1, Scope2 and Partial Scope 3 (Capital goods, Transportation, Waste, Business travel, Employees commuting).
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CATEGORY HOW DATA IS COLLECTED*

RESULTS IN TCO2E**
% 2022 

PARTIAL 
FOOT-

PRINT***
DATA 

QUALITY2020

2021 
(ANNUAL 

DEVIATION)

2022
(ANNUAL 

DEVIATION)

ELECTRICITY – Electricity invoices 
– Extrapolation to cover  

12 months (1 site)
– Electricity mix assumption or based 

on 2020/2021 split (5 sites)

22 920 26 165  
(+ 14%)

27 598 
(+ 5%)

22.6% 

DISTRICT HEATING – Heating invoices 
– Estimation based on heating area  

(1 site) 
– Extrapolation to cover  

12 months (1 site)

630 523 
(– 17%)

562 
(+ 7%)

0.4% 

TOTAL SCOPE 2 (Electricity consumption) 23 550 26 688 
(+ 13%)

28 160 
(+ 6%)

23% 

CAPITAL GOODS
Machinery and 
Equipment, 
Office machinery 
and Computers, 
Vehicles, Othe r

– Based on invoices
– Double check with financial figures

18 330 20 305  
(+ 11%)

24 734
(+ 22%)

20.2% 

FUEL AND 
ENERGY RELATED 
ACTIVITIES

– Calculated by Sulytics tool acc. data 
entered by sites for scopes 1 & 2

8 111 6 747 
(– 17%)

8 659 
(+ 28%)

7.1% 

TRANSPORTATION 
Raw materials

– Calculation based on weight and 
distance (assumption if data missing)

– For raw materials, based on data 
received for Purchased goods, from 
sites and from Global Procurement

– Transportation of raw materials not 
correctly assigned in 2020

– Transportation of produced and 
traded products: split to upstream 
or downstream depending if the Site 
paid or not paid for the transportation 

– Cross-check for Gurit internal 
transportation (between 2 sites)

2 825 15 937 
(–)

14 016 
(– 12%)

11.4% 

TRANSPORTATION 
Produced and 
traded products 
(upstream)

14 544 11 337 
(– 22%)

9 764 
(– 14%)

8.0% 

TRANSPORTATION 
Produced and 
traded products 
(downstream)

21 051 19 795 
(– 6%)

19 056 
(– 6%)

15.6% 

WASTE 
Generated in 
operations

– Extrapolated from data Jan-Oct. 2022 
(1 site)

– Invoices for waste taken/recycled by 
3rd party

– Estimation if the weight of the waste 
is not measurable

4 132 2 221 
(– 46%)

2 686 
(+ 21%)

2.2% 

BUSINESS TRAVEL
Flights, Accommo-
dation nights

– Exported form Concur, wrong setting 
in 2022 for flights

– Additional data provided by sites

1 450 1 652 
(+ 14%)

1 678
(+ 2%)

1.4% 

EMPLOYEES 
COMMUTING

– Data collected via XLS questionnaire, 
not included in Sulytics tool

– No data collected in 2022 except for 
new sites (4 sites)

3 548 2 790 
(– 21%)

4 160 
(+ 49%)

3.4% 

TOTAL PARTIAL SCOPE 3 (Indirect emissions) 73 991 80 784
(+ 9%)

84 753 
(+ 5%)

69.3% 
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SIGNIFICANT CHANGES TO THE ORGANISATION

In April 2022, Gurit sold its Aerospace business with its prepreg production site in Kassel. In May 2022, Gurit 
acquired a 60% share of Fiberline Composites A/S, a manufacturer of pultruded carbon and glass fibre products 
used in wind blade production. Fiberline Composites operates production sites in Denmark and China. A new 
greenfield site in India commenced production mid-year 2022. 

The list of Gurit Group subsidiaries covered by this Sustainability Report is contained in note 28 of Gurit’s Finan-
cial Report 2022, pp. 274-277, except for sites listed as “inactive”, “liquidated”, or “Holding company”. 

Due to the structural changes at Gurit over the past two years, we felt it was relevant to analyse the evolution 
of our greenhouse gas footprint for our 20 Legacy Sites (continuous activity from 2020 to 2022, excluding di-
vestments and acquisitions). The result shows that our initiatives and concrete actions to reduce our emissions 
are beneficial and lead us to a significant lead us to a significant improvement of a 11% reduction for scope 1+2 
combined, or -21% for scope 1, -5% for scope 2 and -7% for partial scope 3. See also our illustration on p. 112.

 N GRI 2-4  Restatements of information

 N GRI 2-3  Reporting period, frequency and contact point

 N GRI 2-2  Entities included in the organizations sustainability reporting

 N GRI 2-6  Activities, value chain and other business relationships

NOTES REGARDING OUR GREENHOUSE GAS REPORTING

2022 corresponds to the sustainability reporting period 1.11.2021 to 31.10.2022. 
2021 corresponds to the sustainability reporting period 1.11.2020 to 31.10.2021.
2020 corresponds to the sustainability reporting period 1.11.2019 to 31.10.2020.

BASE YEAR
Gurit set 2020 as the base year as this is the first year with comprehensive data being available.

SCOPE 1 – DIRECT EMISSIONS
In 2021 Gurit has financed part of an onshore wind park in Saipuram in the Indian state of Andhra Pradesh, 
with two Compensation Certificates of Verified Carbon Unit (VCU) Retirement, corresponding to a total  
of 140 500 tCO2e. The serial numbers of these certificates are: 9334-80963563-81030546-VCS- 
VCU997-VER-IN-1-1788-040822018-31122018-0 and 9335-81030547-81104062-VCSVCU-997-VER-IN-1- 
1788-01012019-03102019-0). 

After correcting our footprint and deducting the 2020 and 2021 Magog scope 1 restatements previously ex-
plained, we have been able to offset 2022 GHG emissions under Scope 1 with these compensation certificates.
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SCOPE 2 – INDIRECT GHG EMISSIONS ASSOCIATED WITH THE PURCHASE OF ELECTRICITY, 
STEAM, HEAT, OR COOLING 
Emissions were calculated using the ‘market-based’ approach in accordance with the Greenhouse Gas Protocol 
Scope 2 Guidance. All the emissions related to the electricity consumption reported by Gurit sites for 2022 ref-
erence period have been offset with Compensation Certificates previously mentioned. Unlike in 2021, no Energy 
Attribute Certificates (EAC) have been acquired for the 2022 calendar year.  

Illustration of carbon neutrality achieved in 2021 and 2022 for scope 1 and 2 by means of compensation certificates purchased

Details on the certificates are explained on p. 116.
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SCOPE 3 – EMISSIONS FROM ACTIVITIES FROM ASSETS NOT OWNED OR CONTROLLED BY 
GURIT, BUT WITH AN IMPACT ON GURIT’S VALUE CHAIN
 Business Travel includes Flights and Accommodation. Data are collected with an export from SAP Concur 

expense data tool and completed by Gurit sites for business travel not recorded in Concur. In 2022, miss-
ing information prevented us from properly exploiting the export. Corrective actions have been taken to 
remedy this.

 For Employees commuting we have taken 245 working days as an average to simplify reporting. Except 
for new sites recently opened or acquired, we have used the data collected in the previous year as it is 
safe to assume that no material changes occurred. The increase of the emissions related to employees 
commuting is therefore mainly related to these new sites: Ahmedabad, Chennai, Fiberline Composites A/S 
Middelfart.

 Transportation and Distribution: GHG emissions were calculated based on available transportation data 
from Gurit sites. This includes data on weights, origin, and destinations as well as the main transport 
modes used. When data was not available, extrapolations have been made from the previous year’s 
amount and the evolution of production and sales. Our 2022 data includes the transport GHG emissions 
arising from transport of raw materials from tier one supplier’s facilities to our sites, intercompany trans-
port between Gurit sites, and transport of produced products to our customers. In order to improve the 
data quality, transport of raw materials has been double checked by the Gurit global procurement team. 
Parameters such as exact routing on vehicle types were normally not available and had to be estimated. 
Simplifications were made to reduce complexity, e.g. road distances were calculated to the city level rather 
than actual street level. GHG emissions under the Downstream transportation and distribution category 
were estimated based on available data. Depending on the incoterms applied, customers pick up the 
products at the Gurit factory gates. In these cases, it was not always possible to determine to where the 
products were transported. No estimations were made for these cases. The 2022 Guidelines to UK’s 
GHG Conversion Factors for Company Reporting (GWP AR4) were used to convert activity data into GHG 
emissions. Emissions from airfreight were calculated by applying a radiative forcing factor to account for 
the non-CO2 warming effects of airplanes. 

 Waste includes all waste types generated in operations by disposal type. In 2022, the quantity of waste 
has considerably decreased, but waste to landfill slightly increased. We are aware that we need to contin-
ue our efforts and improve the recycling of our waste, which already represents 67% of total waste weight 
generated in operations.

 Emissions related to Fuel and energy related activities are calculated automatically by Sulytics tool accord-
ing to the data entered for Scope 1 (stationary combustion & mobile combustion) and Scope 2 (electricity 
consumption and heating). In 2022 the increase is directly linked to the increase in electricity consumption 
reported by site as grid mix/unknown source. Purchasing green electricity directly from local utilities will 
improve our results. 

 For Capital goods, we requested that Gurit sites report all significant fixed assets / capital goods ac-
quired during the reporting period and which may be relevant for their GHG emissions: new facilities, new 
machinery, new equipment, new vehicle, furnace, extruder and so on. Items with an individual cost of less 
than CHF 2 500 are not capitalised but directly expensed in profit and loss. However, an exception applies 
if local law requires capitalisation of items with amounts of less than CHF 2 500. In this case these items 
are also capitalised for Group reporting purposes. In 2022, the increase of capital goods emissions is 
related to the new greenfield site being opened in 2022 (Chennai).
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See also the TECHNICAL STATEMENT ON GREENHOUSE GAS ACCOUNTING in the ENVIRONMENT chapter 
in this report as well as the website ➞ www.ghgprotocol.org/corporate-standard

FULL VIEW OF OUR GREENHOUSE GAS FOOTPRINT

In 2021, we started to collect Purchased Goods data, and data collected for 2022 has now undergone addi-
tional checks by the global procurement team. Even if we are still not convinced of the data quality, we decided 
to start reporting these preliminary results. Additionally, the emissions related to End-of-Life Treatment of 
Sold Products have been estimated by type of product and according to data provided by Gurit production 
sites. Use of Sold Products has the potential to be a relevant Gurit Scope 3 emissions source. Therefore, our 
next challenge for 2023 will be to estimate these emissions with a calculation model and implement this in our 
Sulytics data collection tool.

IN TCO2e

2022 AFTER  
COMPEN-

SATION 2022
DATA  

QUALITY

2021 AFTER  
COMPEN-
SATION & 

EAC 2021 

SCOPE 1: DIRECT EMISSIONS 0 9 354 0 10 337

SCOPE 2: ELECTRICITY 0 28 160 0 26 688

SCOPE 3
SCOPE 3 (PARTIAL):  
INDIRECT EMISSIONS* 71 576 84 753 0 80 784

PURCHASED GOODS 604 772 604 772 776 952 776 952

Raw materials  
(from virgin sources or unknown) 507 688 507 688 716 592 716 592

 Raw materials  
(mainly from recycled sources) 96 458 96 458 56 105 56 105

 Packaging materials 627 627 4 255 4 255

 END-OF-LIFE TREATMENT OF  
SOLD PRODUCTS 6 195 6 195 6 811 6 811

* Scope 1, Scope 2, Partial Scope 3: see details in Environment chapter.

Our greenhouse gas footprint data is available on our website in a machine-readable format:  
➞ www.gurit.com/ghg

Contact for questions regarding the scope of our data collection and methodologies applied: 
sustainability@gurit.com 

Gurit Services AG Greenhouse Gas Accounting Advisory:
Marketing-Communications & Sustainability Sulytics GmbH
Thurgauerstrasse 54
CH-8050 Zurich, Switzerland
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EU TAXONOMY

Gurit is in the year of review not subject to the disclosure obligation of the EU Taxonomy Regulation. Neverthe-
less – for the purpose of transparency and to support investors – we voluntarily disclose available information 
within this section.

Referring to Article 8 of the EU Taxonomy, the following part of Gurit’s 2022 sales were generated in the clean 
technology and renewable wind energy sector (wind turbine blade production): 

 Business segment Manufacturing Solutions: 100% of 2022 sales 
 Business segment Kitting: 100% of 2022 sales 
 Business segment Composite Materials: more than 50% of 2022 sales were dedicated to supplying  

the wind turbine industry. Less than half of sales of the business segment Composite Materials are  
dedicated to other markets such as the Marine and other lightweighting industry applications in  
transportation, building and construction. 

 During 2022, the divestment of the aerospace business and the acquisition of a 60% share of the  
company Fiberline Composites, fully dedicated to the wind turbine industry, further strengthened Gurit’s 
position in the renewable energy market. 

Therefore, Gurit claims that around 80% of our total FY2022 sales are dedicated to renewable energy 
production enabling Climate Change Mitigation – the first environmental objective of the EU Taxonomy.

Furthermore, as outlined in the Safety First chapter (specifically the chemical safety section), Gurit has phased 
out Substances of Very High Concern (SVHCs), contributing to the protection of water and marine resourc-
es, and as outlined in the Circularity subchapter of the Environmental chapter, Gurit is undertaking substantial 
efforts to support the transition to a circular economy, in addition to the pollution prevention and control 
measures described in the Environment chapter of this report. 

Gurit discloses its CAPEX and OPEX at Group level only. Most of the CAPEX and OPEX in the FY2022 were 
allocated to new production sites that will mainly serve the wind turbine industry and thus the generation of  
renewable energy, with some CAPEX dedicated to developing clean technology and recycling solutions for use 
beyond the renewable wind energy industry.

At this time the Gurit Executive Committee and Board of Directors is not aware of any conflicts with the ‘Do No 
Significant Harm’ (DNSH) principle. As detailed within this report, we have in the year under review taken 
measures to implement sustainability principles across our organisation, embedding them into our daily business 
practices, engaged and involved a large number of employees into meaningful sustainability actions in areas 
identified as material, and tracked and measured our efforts.
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SAFETY FIRST METRICS

WORK-RELATED INJURIES AND ILL HEALTH

If despite all prevention, training and risk management measures an incident takes place, it is reported in our 
Safety First platform, with details that include the type of injury, main cause and consequence of the injury. After 
every accident and incident, we carry out an investigation that allows us to develop an action plan to minimise 
the hazard in the future. 

LOST TIME ACCIDENTS (LTA) AND NON-LOST TIME INJURIES (NLTI)

2022 2021 2020

LOST TIME 
ACCIDENT 

(LTA)

NON-LOST 
TIME  

INJURIES 
(NLTI)

LOST TIME 
ACCIDENT 

(LTA)

NON-LOST 
TIME  

INJURIES 
(NLTI)

LOST TIME 
ACCIDENT 

(LTA)

NON-LOST 
TIME  

INJURIES 
(NLTI)

Wind Systems 8 48 17 68 16 83
Marine / Industrial 6 92 11 136 13 153
Manufacturing Solutions 1 10 4 15 1 13
Total 15 150 32 219 30 249

Note: Data does not cover the new business unit Structural Profiles (Fiberline Composites A/S) as the company has been acquired in the second half of 

the sustainability reporting period. It also excludes the divested Aerospace business unit. 

The number of work-related accidents and incidents decreased in 2022. The main causes of work related injury 
at Gurit sites are pains during or after work, impacts against objects and particles in the eyes. We recorded only 
one accident among contractors. 

The following table provides additional details of the types of accidents, as defined by the GRI Standard. 
High-consequence work-related injuries correspond to medical leaves longer than 6 months.

2022 2021 2020

FATALI-
TIES

HIGH- 
CONSE-

QUENCE 
WORK- 

RELATED 
INJURIES

RECORD-
ABLE 

WORK- 
RELATED 
INJURIES

FATALI-
TIES

HIGH- 
CONSE-

QUENCE 
WORK- 

RELATED 
INJURIES

RECORD-
ABLE 

WORK- 
RELATED 
INJURIES

FATALI-
TIES

HIGH- 
CONSE-

QUENCE 
WORK- 

RELATED 
INJURIES

RECORD-
ABLE 

WORK- 
RELATED 
INJURIES

Wind Systems 0 0 10 0 1 22 0 0 19
Marine / Industrial 0 0 23 0 0 33 0 1 32
Manufacturing  
Solutions 0 0 4 0 0 11 0 0 11
Total 0 0 37 0 1 66 0 1 62

Note: Data does not cover the new business unit Structural Profiles (Fiberline Composites A/S) as the company has been acquired in the second half of 

the sustainability reporting period. It also excludes the divested Aerospace business unit. 

KEY
PERFORMANCE
INDICATORS
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Gurit recorded no high-consequence work-related injuries or fatalities among workers or contractors, and no 
recordable work-related injuries among contractors in 2022.

In 2022 the Non-Lost Time Injuries Rate (NLTIR) was 26.26 per million hours worked, and the Lost Time Accident 
Rate (LTAR) was 2.61. Compared to 2021, both of these rates had decreased significantly. 

In order to homogenise comparable data reported by all sites, we introduce a new safety indicator, the Total 
Recordable Injury Rate (TRIR). It is defined as the number of fatalities, lost time injuries/illnesses, restricted work, 
and medical treatment per million hours worked.

RATE PER MILLION HOURS WORKED 2022 2021 2020

Lost Time Accident Rate (LTAR) 2.61 5.04 4.57
Non-Lost Time Injuries Rate (NLTIR) 26.26 37.65 35.13
Total Recordable Incident Rate (TRIR) 6.44 11.66 –
Lost Time Injury Severity Rate 0 0.15 0.15

Note 1: all the Safety First rates are calculated based on million hours worked. 

Note 2: Data does not cover the new business unit Structural Profiles (Fiberline Composites A/S) as the company has been acquired in the second half 

of the sustainability reporting period. It also excludes the divested Aerospace business unit. 

During the reporting period, two cases of work-related ill health attributed to allergies, have been reported in our 
Safety First platform. Improving the health and safety management across the company and proactively work to 
minimise work-related ill health remain priorities in Gurit.

 N GRI 403-9 Work-related injuries

 N GRI 403-10 Work-related ill health
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INCIDENT INVESTIGATIONS 

In 2022, investigations were conducted for 79% of incidents (including Lost Time Accidents and Non-Lost Time 
Injuries). Compared to 2021 (investigations conducted for 62% of incidents) the investigation rate has increased 
by 17 points. 

This increase in investigations has led to a greater understanding of the issues at hand, which we can share with 
colleagues and increase the possibility of prevention in the future. 

 N GRI 403-2  Hazard identification, risk assessment, and incident investigation

INCIDENTS OF NON-COMPLIANCE CONCERNING THE HEALTH & SAFETY  
IMPACTS OF PRODUCTS AND SERVICES 

We have not identified any non-compliance with regulations and/or voluntary codes in 2022. 

 N GRI 416-2  Incidents of non-compliance concerning the health and safety impacts 

of products and services

35

133

79%
Incidents 

investigated
2022
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INCIDENTS OF NON-COMPLIANCE CONCERNING PRODUCT / SERVICE  
INFORMATION AND LABELLING 

In 2022, no complaints or violations regarding product marketing and labelling were brought forward 
in the reporting period. No legal actions were proceeded or pending, and no fines or non-financial penalties re-
lating to non-compliance with product marketing and labelling regulations and standards were imposed in 2022. 

The Chemical Regulatory Compliance Manager together with members of the product development and pur-
chasing teams ensure that all information is collated, recorded and available within the legal timescales as de-
fined by country specific legislative schemes. Bio-based formulated products are accredited to TUV Austria OK 
Biobased initiative and labelled in accordance with the requirements of this accreditation. 

 N GRI 417-1  Requirements for product and service information and labelling 

 N GRI 417-2  Incidents of non-compliance concerning product / service information 

and labelling

STATUS OF ISO CERTIFICATION 

The status of ISO certification of our Health & Safety, Environmental and Quality Management Systems towards 
achieving 100% of our production sites being certified by the end of 2024 is as follows. To be noted are the 
change of sites covered due to the divestment of one site, acquisition of two sites and a new greenfield site 
operational since the second half of 2022, impacting the certification process:

CERTIFICATION

% OF PRODUCTION SITES CERTIFIED 

% OF SITES CERTIFIED /  
PLANNING TO BE CERTIFIED 

(2023/2024)

% OF  
EMPLOYEES  

COVERED  
IN 2022

AS OF 
31.12.2022

AS OF 
31.12.2021

AS OF 
31.12.2020

# OF SITES  
PLANNED /  

IN PROGRESS 
(2023/2024)

% OF ALL 
SITES 

(OFFICES AND 
PRODUCTION)

% OF  
PRODUCTION  

SITES

ISO 9001 19 (95%) 20 (91%) 18 (94%) 0 61% 94% 89%
ISO 14001 8 (40%) 10 (45%) 9 (47%) 8 57% 89% 40%
ISO 45001 10 (50%) 10 (45%) 4 (21%) 6 57% 83% 47%

2020: Total number of sites: 29 (including non-production sites) Total number of production sites: 19

2021: Total number of sites: 30 (including non-production sites) Total number of production sites: 22

2022: Total number of sites: 30 (including non-production sites) Total number of production sites: 20

As the certifications for new Fiberline sites acquired in 2022 have still to be scheduled, we do not include them in the number and % of sites planned 

to be certified. This is also the case for the production site in Magog for which the ISO 45001 certification should be done in 2024. Additionally, the 

production in 2 sites ceased at the end of 2022 and so certification is not planned for them.

 N GRI 403-8  Workers covered by an occupational health and safety management 

system

225



GURIT ANNUAL REPORT 2022     SUSTAINABILITY REPORT

GURIT RESOURCE UTILISATION METRICS 

ENERGY CONSUMPTION

The energy consumption in gigajoules (GJ) is based on data reported by the Group’s sites through the data col-
lection tool and includes non-renewable fuel consumed, renewable fuel consumed, electricity, and other types 
of energy such as district heating (an infrastructure for distributing heat generated in a centralised location via 
insulated pipes for water or space heating) or steam purchased for cooling or heating.

ENERGY CONSUMPTION WITHIN THE ORGANISATION

IN GJ 2022 2021 2020

Stationary combustion 159 166 143 521 166 015

Mobile combustion 9 417 11 210 15 292

Electricity 312 185 317 556 291 959

 Renewable sources 102 685 104 861 95 208

 Grid-power (non-renewable) 209 500 212 695 196 751

Heating and cooling 11 849 11 023 13 288

TOTAL 492 617 483 310 486 554

DETAILS OF ELECTRICITY CONSUMPTION FROM RENEWABLE SOURCES

2022 2021 2020

TYPE OF RENEWABLE ENERGY IN GJ IN % IN GJ IN % IN GJ IN %

Hydroelectric 60 360 59% 68 597 65% 63 295 66%

Solar 6 976 7% 4 940 5% 3 856 4%

Wind power 25 490 25% 21 824 21% 17 990 19%

Other renewables 9 859 9% 9 501 9% 10 067 11%

ENERGY INTENSITY
The energy intensity of electricity consumption (kWh) versus sales (continued business) has been calculated to
be 0.14 for 2020, 0.19 for 2021 and 0.17 for 2022.

Note 1:  2022 corresponds to the sustainability reporting period 1.11.2021 to 31.10.2022, 2021 corresponds to 1.11.2020 to 31.10.2021 and 2020 

corresponds to 1.11.2019 to 31.10.2020.

Note 2:  figures for 2020 and for 2021 had to be restated due to structural changes of Gurit and in order to have consistent data set over time. 

For more information, please refer to the chapter “Reporting Scope” at the end of this report.
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REDUCTION IN ENERGY REQUIREMENTS OF PRODUCTS
As reported in our CleanTech subchapter, Gurit has taken significant steps to improve its products to enable 
our customers to save energy while they process products we sell to them. There are three concrete areas that 
apply: 
 Saving heating and electricity thanks to prepregs, adhesives and other formulated products  

curing at lower temperature.
 Likewise, we have developed products with shorter curing times. 
 And our manufacturing solutions business enables customers to shorten their cycle times, making more 

efficient use of large heated facilities, and saving energy in the different processes, as well as electricity 
required to move the moulds. 

ENERGY CONSUMPTION OUTSIDE THE ORGANISATION
To fully understand our greenhouse gas footprint, Gurit has started to evaluate the energy consumption outside 
the organisation relating to the upstream and downstream categories (scope 3). Most of this relates to suppliers 
and high quality and accurate data is not yet available. We have therefore used an assumption-based approach 
to get a broad understanding and be able to prioritise focus areas for future action. The quality of the data is not 
suitable for external reporting purposes but will be used for related internal workstreams that will look at reducing 
greenhouse gas emissions within scope 3.

The data considered includes the following categories and is measured in tons 

 Business travel 
 Employee commuting 
 Transportation of raw materials (upstream) 
 Transportation of produced and traded products (upstream) 
 Transportation of produced and traded products (downstream) 
 Waste 
 Capital goods 
 Fuel- and energy-related 

 N GRI 302-1  Energy consumption within the organization 

 N GRI 302-2  Energy consumption outside the organisation 

 N GRI 302-3    Energy intensity

 N GRI 302-4  Reduction of energy consumption

 N GRI 302-5  Reductions in energy requirements of products and services
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WASTE 

From November 2021 to October 2022, the total weight of waste generated and reported by Gurit Sites was 
19 851 metric tons, which is 8.5% decrease from last year.

The share of recycled waste represents 67% of total waste. PET waste and dust from our kitting operations is 
systematically recovered and recycled back into the adjacent extruder. Currently this data is not yet available but 
is being considered for future reporting cycles.

WASTE QUANTITY BY TYPE OF DISPOSAL 

2022 2021 2020

IN METRIC TONS
HAZARDOUS  

WASTE

NON- 
HAZARDOUS 

WASTE
HAZARDOUS  

WASTE

NON- 
HAZARDOUS 

WASTE

TOTAL WASTE DIRECTED TO DISPOSAL 538 6 081 311 9 051 11 799
Landfill 124 3 754 134 4 731 5 100

Special treatment 252 66 51 62 823

Incineration 162 2 261 126 4 258 5 876

TOTAL WASTE DIVERTED FROM DISPOSAL 0 13 232 – 12 343 6 641
Recycling 0 7 189 – 12 343 6 641

Recirculated waste from co-located  
kitting sites3 0 6 043 – – –

SHARE OF WASTE DIVERTED FROM DISPOSAL 67% 57% 36%

Note 1:  2022 corresponds to the sustainability reporting period 1.11.2021 to 31.10.2022, 2021 corresponds to 1.11.2020 to 31.10.2021 and 2020 

corresponds to 1.11.2019 to 31.10.2020.

Note 2:  Figures for 2020 and for 2021 had to be restated due to structural changes of Gurit and in order to have consistent data set over time.  

For more information, please refer to the chapter “Reporting Scope” at the end of this report.

Note 3:  Data on recirculated waste from co-located kitting sites is not yet available from all sites. There is a significant quantity of internal waste Gurit 

recycles from its own PET foam production and finishing. In some colocations globally Gurit is able to recycle kitting waste directly, efficiently 

and with no impact from transportation due to plant design.

EMISSIONS TO SOIL AND WATER

Due to the nature of its operations and the systematic pollution prevention measures in place addressing remain-
ing minor risks of spillages or accidental emissions to soil, water or air, Gurit sites normally do not contaminate 
the ground or water within or near their sites of operation. Process emissions to air are reported within this report 
and are mainly linked sites using fossil fuels as part of their production processes.

 N GRI 306-3  Waste generated 

 N GRI 306-4 Waste diverted from disposal 

 N GRI 306-5 Waste directed to disposal
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WASTE QUANTITY BY TYPE OF WASTE

IN METRIC TONS 2022 DATA TREND 2021 2020

Chemical 63 57 120

Commercial and industrial 6 207 13 961 6 386

Household residual 76 153 129

Metal 274 421 337

Paper / paperboard 692 686 746

Plastic 4 153 4 425 7 224

Solvent mixtures 17 18 26

Wood 726 1 084 1 757

Hazardous 538 311 987

Other 1 062 588 726

TOTAL 13 808 21 704 18 438

HAZARDOUS WASTE IN % 3.9 1.4 5.4

Note 1:  2022 corresponds to the sustainability reporting period 1.11.2021 to 31.10.2022, 2021 corresponds to 1.11.2020 to 31.10.2021 and 2020 

corresponds to 1.11.2019 to 31.10.2020.

Note 2:  figures for 2020 and for 2021 had to be restated due to structural changes of Gurit and in order to have consistent data set over time.  

For more information, please refer to the chapter “Reporting Scope” at the end of this report.

 

 N GRI 306-3 Waste generated 

COMMERCIAL AND INDUSTRIAL

CHEMICAL

HAZARDOUS

OTHER

WOOD

PLASTIC

PAPER / PAPERBOARD

METAL

HOUSEHOLD RESIDUAL

SOLVENT MIXTURES

229



GURIT ANNUAL REPORT 2022     SUSTAINABILITY REPORT

WATER

WATER WITHDRAWAL
Water consumption is not a material topic for GURIT, except for a small number of production sites (see pages 
129 and 130), and we assume that water discharge corresponds to water withdrawal. However, we have already 
asked our production sites to provide as far as possible the quantity of Water withdrawn and the quantity of 
Water discharged, in order to calculate the Water consumption. We do not anticipate this to be material for the 
vast majority of sites. 

2022 2021 2020

Water withdrawal (in litres) 144 377 641 152 809 590 151 608 192

Water withdrawal vs. sales (in CHF) 0.29 0.33 0.26

Water withdrawal vs. sales (in USD) 0.28 0.30 0.25

Note 1:  2022 corresponds to the sustainability reporting period 1.11.2021 to 31.10.2022, 2021 corresponds to 1.11.2020 to 31.10.2021 and 2020 

corresponds to 1.11.2019 to 31.10.2020.

Note 2:  figures for 2020 and for 2021 had to be restated due to structural changes of Gurit and in order to have consistent data set over time. 

For more information, please refer to the chapter “Reporting Scope” at the end of this report.

Note 3:  For two sites, we do not have water consumption data as it is not metered and the cost for water are included in the leasing agreement. One 

site concerned is a sales office and the second site is a production site that does not use any water as part of its production process.

DETAILS ON SOURCE OF WATER WITHDRAWN

IN LITRES 2022 2021 2020

TOTAL WATER WITHDRAWL 133 360 151 593 151 608
Tap water (municipal water supplies) 65 722 91 071 86 544

Groundwater (drawn directly from well) 67 638 60 522 65 064

Surface water (e.g. taken directly from  
rivers and lakes) – – –

 

TOTAL ALTERNATIVE WATER SOURCES 11 018 1 217 –
Rainwater 120 – –

Water recycled or reused on site 300 1 217 –

Grey water 8 721 – –

Sewage 1 877 – –

 

PERCENTAGE ALTERNATIVE WATER SOURCES 8.26% 0.80% –

 N GRI 303-3  Water withdrawal

 N GRI 303-4 Water discharge

 N GRI 303-5 Water consumption
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GURIT CLEANTECH METRICS 

R&D EXPENSES 

2022 2021
 

2020

Actual CHF 8 617 948 8 648 182 7 794 499
As % of net sales 1.7 1.8 1.3

Since 2020, there has been a sizeable increase in Gurit’s investment into CleanTech activities. The optimisation 
of existing processes and products in terms of their resource use and performance, as well as the development 
of new technologies, processes and materials has been recognised as a key path to increased sustainability at 
Gurit and so remains a focus heading into 2023. 

   
R&D FOCUSED ON CLEANTECH APPLICATIONS

The following R&D focus areas during 2022 were clearly linked to clean technology applications: 
 Further development of extrusion technology in terms of energy efficiency
 Improvements of existing products in terms of their process emissions and raw material footprint
 Improvement of existing products in terms of the energy required to process them at our customers  

sites, e.g. lower curing temperatures or shorter curing times.
 Research and development of manufacturing solutions, with automation efficiency gains benefitting  

cycle times, reducing energy consumption
 Research and prototype developments of shredding technologies

REVENUE DERIVED FROM CLEANTECH ACTIVITIES 

Around 80% of Gurit’s revenue is fully dedicated to supplying the renewable energy sector, namely builders of 
wind turbine blades. This revenue is typically composed of the following:
 100% of business segment Manufacturing Solutions (energy-efficient moulds) 
 100% of the segment Kitting
 Well-above 50% of the segment Composite Materials which includes the Structural Profiles business
 Additionally, Gurit has its own PET recycling value chain with a recycling facility in Italy and in-house  

development of advanced extruders, allowing the processing of recycled PET into new products. 

 more than 

 75% ~ 370 million CHF
of our revenues are related to CleanTech activities  

related to renewable wind energy and recycling technologies
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SOCIAL PERFORMANCE METRICS 

As of December 31, 2022, Gurit employed 2 113 staff members, compared with 2 450 in 2021 (excluding 
apprentices, trainees, interns and agency workers, contractors). The number of employees and the details pre-
sented in the following tables do not include two Fiberline Composites sites which employed 367 people as of 
December 31, 2022. Gurit acquired a 60% in Fiberline Composites A/S in May 2022.

WORKFORCE BY EMPLOYMENT CONTRACT 

2022 2021 2020

MALE FEMALE MALE FEMALE

Permanent contract 1 641 429 1 873 484 2 831
Temporary contract 30 13 73 20 120
GURIT TOTAL WORKFORCE1 1 671 442 1 946 504 2 951

Apprentices, Interns 3 2 10 5 15
Workers/Contractors2 226 33 220 174
 
Full-time 1 652 411 1 912 450

 
2 860

Part-time 19 31 34 54 91

EMPLOYEES BY REGION

2022 2021

REGION
PERMANENT 

CONTRACT
TEMPORARY 

CONTRACT
PERMANENT 

CONTRACT
TEMPORARY 

CONTRACT

Americas 399 – 611 8

Europe 628 32 757 34

Asia-Pacific 1 043 11 989 51

1)  excl. Fiberline Composites

2)   Methodology to collect data for Workers who are not employees:  HR Managers at Gurit sites update agency worker team member data into the 

internal MyGurit database: hours worked, gender, FTE as per local definition. Data is reviewed monthly by Group HR and Finance. 

 N GRI 2-7  Employees 

 N GRI 2-8  Workers who are not employees 

AMERICAS
399

EUROPE
660

ASIA-PACIFIC
1 054
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EMPLOYEES BY NEW HIRES AND LEAVERS 

From January 1 to December 31, 2022, Gurit has hired 510 new employees and 761 employees have left the 
company. Major changes include the addition of the Chennai greenfield site, the divestment of Kassel, as well as 
restructurings in Ecuador, UK and China. 

2022

AGE REGION GENDER

UNDER 
30  

YEARS
30 TO 50 

YEARS

ABOVE 
50  

YEARS AMERICAS
ASIA- 

PACIFIC EUROPE MALE FEMALE

New employee hires* 273 210 27 106 237 167 416 94
Employees left* 203 463 95 394 215 152 612 149

* excluding apprentices, trainees, interns and agency workers/contractors

2021

AGE REGION GENDER

UNDER 
30  

YEARS
30 TO 50 

YEARS

ABOVE 
50  

YEARS AMERICAS
ASIA- 

PACIFIC EUROPE MALE FEMALE

New employee hires* 321 322 38 344 199 138 552 129
Employees left* 425 628 97 584 420 146 973 177

* excluding apprentices, trainees, interns and agency workers/contractors

 N GRI 401-1  New employee hires and employee turnover
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EMPLOYEES BY GENDER

2022 2021 2020

MALE FEMALE MALE FEMALE MALE FEMALE

Executive Committee 6 – 8 – 9 –

Senior Management 31 3 37 2 58 15

Extended Senior Management* 13 3 12 5

Middle Management 180 57 209 62 130 44

Further Staff 1 441 379 1 680 434 2 189 506

TOTAL STAFF 1 671 442 1 947 503 2 386 565
In percent 79% 21% 79% 21% 81% 19%

* New management level created in 2021

Figures shown exclude apprentices, trainees, interns and agency workers/contractors

 N GRI 405-1  Diversity of governance bodies and employees

EMPLOYEES BY AGE

2022 2021 2020

AGE  
UNDER 

30 
YEARS

AGE  
30 TO 50 

YEARS

AGE  
ABOVE 

50 
YEARS

AGE  
UNDER 

30 
YEARS

AGE  
30 TO 50 

YEARS

AGE  
ABOVE 

50 
YEARS

AGE  
UNDER 

30 
YEARS

AGE  
30 TO 50 

YEARS

AGE  
ABOVE 

50 
YEARS

Executive Committee – 2 4 – 4 5 – 4 5

Senior Management – 21 13 – 28 11 – 49 18

Extended Senior Management* – 13 3 1 13 3

Middle Management 11 174 52 12 193 66 6 132 42

Further Staff 419 1 182 219 434 1 411 269 628 1 761 306

TOTAL STAFF 430 1 392 291 447 1 649 354 634 1 946 371
In percent 20% 66% 14% 18% 67% 15% 21% 66% 13%

* new management level created in 2021

Figures shown exclude apprentices, trainees, interns and agency workers/contractors

 N GRI 405-1  Diversity of governance bodies and employees
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PERFORMANCE AND CAREER REVIEWS

In 2022, 29% of male and 66% of female employees at Gurit had a performance and career review (37% of all 
employees).

2022 2021 2020IN PERCENT

GENDER
Male 29 23 47

Female 66 55 75

CATEGORY
Executive Committee 100 100 67

Senior Management 97 87 93

Extended Senior Management* 100

Middle Management 100 94 91

Other 26 21 49

* New management level created in 2021

Figures shown exclude apprentices, trainees, interns and agency workers/contractors

2021: does not include employees who left the company during the reporting period

 N GRI 404-3  Performance and career development review 
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AVERAGE HOURS OF TRAINING PER YEAR PER EMPLOYEE

2022 2021 2020

GENDER
Male 21.64 32.14 17.79
Female 28.36 30.14 14.67

CATEGORY
Executive Management 3.00 4.33 2.13
Senior Management 74.35 41.83 10.43
Extended Senior Management* 17.00
Middle Management 24.30 34,03 28.04
Other 23.85 31.33 16.19

TOTAL AVERAGE 25.00 31.72 16.70

* New management level created in 2021

Note: For 2022 data we have discovered that sites applied different definitions for training and identified some data errors that we rectified in part with 

common-sense assumptions. We consider data quality as low and will take measures to improve data collection during our next reporting cycle.  

Some sites were affected by budget shortages and re-structurings, while others  increased training activities as part of a ramp-up or an ongoing focus 

on health & safety with repeated trainings.

 
DISTRIBUTION OF TRAINING ACCORDING TO TYPE

* Includes health and safety training for workers who are not employees but whose work and/or workplace is controlled by Gurit Group 

HEALTH AND SAFETY
52%*

GENERAL (OR NOT SPECIFIED)
2%

ENVIRONMENTAL AWARENESS
3%

IT & SOFTWARE-RELATED
2%

ADMINISTRATION, FINANCE, LEGAL
4%

LANGUAGE LEARNING
3%

HUMAN RESOURCES, TEAM BUILDING
GENERAL MANAGEMENT
14%

TECHNICAL OPERATIONS SKILLS
20%
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AVERAGE NUMBER OF TRAINING HOURS PROVIDED VIA LEARNING MANAGEMENT SYSTEM

2022 2021 2020

GENDER
Male 0.76 2.91 3.19
Female 0.72 6.30 7.01

CATEGORY
Executive Management 2.82 1.96 1.50
Senior Management 1.79 4.32 3.90
Senior Extended Management* 1.94
Middle Management 1.56 9.38 4.00
Other 0.97 2.86 4.80

* New management level created in 2021

COURSES COMPLETED IN LEARNING MANAGEMENT SYSTEM

2022 2021 2020

TOTAL NUMBER OF COURSES 1 801 8 711 2 930

The Learning Management System is an Intranet-based learning platform. One completed course refers to a 
learning unit on a specific topic that has been successfully completed by going trough all contents and in some 
cases answering a multiple-choice test questionnaire successfully. The completion of a course varies between 
10 minutes to 3 hours. Fluctuations between years are related to the availability of new courses and the roll-out 
of certain programs or topics. In 2021, several trainings were rolled out to the entire Gurit workforce, while in 
2022 most of the trainings were focused on specific employee profiles, resulting in a lower overall number of 
completed trainings.

 N GRI 404-1  Average hours of training per year per employee
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EXTERNAL ASSURANCE

This Sustainability Report has not been subject to external assurance. Gurit is setting up adequate data col-
lection methods and processes and verifies this data on a best-effort basis in the most transparent manner, 
applying 4-eye principles, reviews and sanity checks of data by competent internal experts. Our greenhouse 
gas data is calculated by and reviewed with a trusted and competent external partner who has a profound and 
demonstrated track record in this domain, as explained in the Environment chapter of this report. At this current 
time external assurance would not provide added value but generate substantial cost that we believe to be more 
effectively allocated within our operations, to further improve processes and the eco-efficiency of equipment as 
shown in this report. We are monitoring the legislative requirements and intend to start with calling upon the 
support of our Internal Audit department as a first step.

 N GRI 2-5   External Assurance

GRI REPORTING 

This report has been prepared in accordings with the Global Reporting Initiative (GRI) standard. GRI is an inter-
national independent standards organisation that helps businesses understand and communicate their impacts 
on sustainability-related topics. 

The GRI content index is available on our website at 
➞ www.gurit.com/gri

More information on the GRI Standards can be found on the standard's website at 
➞ www.globalreporting.org
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CONTACT FOR SUSTAINABILITY REPORTING QUESTIONS, 
STAKEHOLDER FEEDBACK AND CONCERNS: 

Thomas Nauer
Head of Marketing-Communications & Sustainability
Aina Besalú
Sustainability Coordinator
 
GURIT HOLDING AG 
c/o GURIT SERVICES AG
Thurgauerstrasse 54
8050 Zurich, Switzerland

➞ www.gurit.com/sustainability

With special thanks to Aina Besalú for the excellent support and prepration prior to her maternity leave,  
Amy Moram (Chemical Safety chapter & Resource utilisation workstream lead), Paul Spencer (Circularity  
chapter & workstream lead), Keith Netting (Technical expert & PET data), Michelle Hodkinson (supply chain 
data), Emilia Bergquist (Social performance and safety chapters), Weidong  Yao, Mathieu Cariou (market data), 
Pablo Bernuy (HR data) and our Sustainability Workstream Leads Begoña Fernandez (Safety), Sudhir Tukra 
and Jordi Cunill (both Responsible Supply Chain), Adam Davidson (DEI), Mara Ferrari (Local Community), 
Valérie Collaudin (Governance), Philippe Wirth (Economic), workstream members, the Marketing-Communica-
tions team and all data collectors and sustainability initiative contributors at our sites.
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 N GRI 2-3  Reporting period, frequency and contact point

sustainability@gurit.com
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CONSOLIDATED INCOME STATEMENT

IN CHF 1000 NOTE
YEAR ENDED  

DECEMBER 31, 2022
YEAR ENDED  

DECEMBER 31, 2021

NET SALES 3 499 454 467 930

Cost of goods sold – 435 123 – 382 921

GROSS PROFIT 64 331 85 009

Research and development expense – 8 618 – 8 648

Selling expense – 14 056 – 13 767

Administrative expense – 30 747 – 33 198

Other operating income 25 19 226 1 083

Other operating expense 5 – 7 809 – 7 056

OPERATING PROFIT 22 327 23 423

Finance expense 6 – 7 482 – 5 125

Finance income 7 1 555 2 595

PROFIT BEFORE TAX 16 400 20 893

Income tax expense 8 – 7 296 – 11 737

PROFIT FOR THE YEAR 9 104 9 156

Thereof attributable to shareholders of Gurit 9 248 11 359

Thereof attributable to minority interests – 144 – 2 203

EARNINGS PER SHARE 9

Basic earnings per share CHF 1.98 CHF 2.43

Diluted earnings per share CHF 1.98 CHF 2.43

The accompanying notes form an integral part of these consolidated financial statements.
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CONSOLIDATED BALANCE SHEET

 
IN CHF 1000 NOTE

AT  
DECEMBER 31, 2022

AT  
DECEMBER 31, 2021

ASSETS
Cash and cash equivalents 27 189 29 013
Derivative financial instruments 11 243 438
Trade receivables 12 88 241 77 750
Other receivables 13 13 565 13 183
Prepayments and accrued income 17 826 12 341
Inventories 14 92 034 80 230

CURRENT ASSETS 239 098 212 955

Other receivables 13 1 674 1 036
Deferred income tax assets 19 7 759 5 756
Property, plant and equipment 15 107 845 105 363
Intangible assets 16 7 167 6 853

NON-CURRENT ASSETS 124 445 119 008

TOTAL ASSETS 363 543 331 963

LIABILITIES AND EQUITY 
Borrowings 17 8 441 11 950
Derivative financial instruments 11 285 20
Trade payables 85 456 56 727
Other payables 9 984 4 907
Accrued liabilities and deferred income 18 35 002 25 949
Provisions 20 3 221 2 795

CURRENT LIABILITIES 142 389 102 348

Borrowings 17 102 768 55 321
Deferred income tax liabilities 19 1 689 1 323
Provisions 20 4 028 2 689

NON-CURRENT LIABILITIES 108 485 59 333

TOTAL LIABILITIES 250 874 161 681

Share capital 23 400 23 400
Capital reserve 330 270
Treasury shares – 579 – 608
Retained earnings 89 807 149 849

EQUITY ATTRIBUTABLE TO SHAREHOLDERS OF GURIT 112 958 172 911

Minority interests – 289 – 2 629
TOTAL EQUITY 21 112 669 170 282

TOTAL LIABILITIES AND EQUITY 363 543 331 963

The accompanying notes form an integral part of these consolidated financial statements.
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CONSOLIDATED CASH FLOW STATEMENT

IN CHF 1000 NOTE
YEAR ENDED

DECEMBER 31, 2022
YEAR ENDED

DECEMBER 31, 2021

PROFIT FOR THE YEAR 9 104 9 156
Impairment 15, 16 2 127 4 387
Depreciation and amortisation 15, 16 15 297 13 212
Finance income and expense, net 6, 7 5 927 2 530
Income tax expense 8 7 296 11 737
Net (gains) / losses from disposal of fixed assets – 61 459
Losses from disposal of intangible assets 42 107
(Profit) on disposal of subsidiary 25 – 18 296 –
Other non-cash items – 319 2 742
Change in trade receivables – 9 518 20 966
Change in inventories – 2 337 3 012
Change in other receivables and prepayments and accrued income – 4 313 8 668
Change in trade payables 18 858 – 14 938
Change in other payables and accrued liabilities and deferred income 1 886 – 23 158
Change in provisions 1 919 – 3 248
Finance cost, net paid – 3 501 – 1 182
Income tax paid – 7 871 – 13 527

NET CASH FLOW FROM OPERATING ACTIVITIES 16 240 20 923

Purchase of property, plant and equipment 15 – 14 109 – 21 050
Proceeds from sale of property, plant and equipment 2 656 432
Purchase of intangible assets 16 – 1 310 – 2 807
Investments in loans receivable – 331 – 187
Proceeds from repayments of loans receivable 214 257
Business acquisition 24 – 42 827 –
Proceeds from disposal of subsidiary 25 34 674 –

NET CASH FLOW FROM INVESTING ACTIVITIES – 21 033 – 23 355

Changes in current borrowings, net – 16 586 – 22 583
Changes in non-current borrowings, net 29 634 23 498
Distribution to shareholders – 3 273 – 14 005
Purchase of treasury shares 21 – 2 115 – 3 343
Acquisition of minority interests 24 – 2 993 – 22
Capital contribution minority interests – 524

NET CASH FLOW FROM FINANCING ACTIVITIES 4 667 – 15 931

NET CHANGE IN CASH AND CASH EQUIVALENTS – 126 – 18 363

CASH AND CASH EQUIVALENTS AT THE BEGINNING OF THE YEAR 29 013 47 273
Net change in cash and cash equivalents – 126 – 18 363
Exchange (losses) / gains on cash – 1 698 103

CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR 27 189 29 013

The accompanying notes form an integral part of these consolidated financial statements.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

IN CHF 1000 NOTE
SHARE  

CAPITAL
CAPITAL  

RESERVE
TREASURY  

SHARES
HEDGING  
RESERVE

CURRENCY 
TRANSLATION 

ADJUSTMENTS
OFFSET  

GOODWILL

OTHER  
RETAINED  
EARNINGS

TOTAL  
RETAINED  
EARNINGS

EQUITY  
ATTRIBUTABLE TO 
SHAREHOLDERS 

OF GURIT
MINORITY  

INTERESTS
TOTAL  

EQUITY

BALANCE AT JANUARY 1, 2021 23 400 226 – 263 – 56 – 58 430 – 117 364 326 037 150 187 173 550 – 1 566 171 984
Profit for the year – – – – – – 11 359 11 359 11 359 – 2 203 9 156

Changes in hedging reserve – – – 56 – – – 56 56 – 56

Currency translation adjustments – – – – 3 756 – – 3 756 3 756 3 3 759

TOTAL INCOME AND EXPENSE  
FOR THE YEAR – – – 56 3 756

–
11 359 15 171 15 171 – 2 200 12 971

Distribution to shareholders 10 – – – – – – – 14 005 – 14 005 – 14 005 – – 14 005

Usage of treasury shares  
for share-based compensation – 44 2 998 – – – – 3 314 – 3 314 – 272 – – 272

Share-based compensation – – – – – – 2 445 2 445 2 445 – 2 445

Purchase of treasury shares – – – 3 343 – – – – – – 3 343 – – 3 343

TOTAL TRANSACTIONS  
WITH SHAREHOLDERS – 44 – 345 – – – – 14 874 – 14 874 – 15 175 – – 15 175

ACQUISITION OF MINORITY INTERESTS 24 – – – – 31 – 759 93 – 635 – 635 613 – 22

MINORITY CAPITAL CONTRIBUTION – – – – – – – – – 524 524

BALANCE AT DECEMBER 31, 2021 23 400 270 – 608 – – 54 643 – 118 123 322 615 149 849 172 911 – 2 629 170 282
Profit for the year – – – – – – 9 248 9 248 9 248 – 144 9 104

Currency translation adjustments – – – – – 9 172 – – – 9 172 – 9 172 – 515 – 9 687

TOTAL INCOME AND EXPENSE  
FOR THE YEAR – – – – – 9 172

–
9 248 76 76 – 659 – 583

Distribution to shareholders 10 – – – – – – – 3 273 – 3 273 – 3 273 – – 3 273

Usage of treasury shares  
for share-based compensation – 60 2 144 – – – – 2 300 – 2 300 – 96 – – 96

Purchase of treasury shares – – – 2 115 – – – – – – 2 115 – – 2 115

TOTAL TRANSACTIONS  
WITH SHAREHOLDERS – 60 29 – – – – 5 573 – 5 573 – 5 484 – – 5 484

MINORITY INTEREST ON ACQUISITION  
OF SUBSIDIARY 24 – – – – – – – – – 5 866 5 866

ACQUISITION OF MINORITY INTERESTS 24 – – – – – – – 126 – 126 – 126 – 2 867 – 2 993

GOODWILL DIRECTLY OFFSET  
WITH EQUITY  21,24 – – – – – – 54 419 – – 54 419 – 54 419 – – 54 419

BALANCE AT DECEMBER 31, 2022 23 400 330 – 579 – – 63 815 – 172 542 326 164 89 807 112 958 – 289 112 669

The accompanying notes form an integral part of these consolidated financial statements.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

IN CHF 1000 NOTE
SHARE  

CAPITAL
CAPITAL  

RESERVE
TREASURY  

SHARES
HEDGING  
RESERVE

CURRENCY 
TRANSLATION 

ADJUSTMENTS
OFFSET  

GOODWILL

OTHER  
RETAINED  
EARNINGS

TOTAL  
RETAINED  
EARNINGS

EQUITY  
ATTRIBUTABLE TO 
SHAREHOLDERS 

OF GURIT
MINORITY  

INTERESTS
TOTAL  

EQUITY

BALANCE AT JANUARY 1, 2021 23 400 226 – 263 – 56 – 58 430 – 117 364 326 037 150 187 173 550 – 1 566 171 984
Profit for the year – – – – – – 11 359 11 359 11 359 – 2 203 9 156

Changes in hedging reserve – – – 56 – – – 56 56 – 56

Currency translation adjustments – – – – 3 756 – – 3 756 3 756 3 3 759

TOTAL INCOME AND EXPENSE  
FOR THE YEAR – – – 56 3 756

–
11 359 15 171 15 171 – 2 200 12 971

Distribution to shareholders 10 – – – – – – – 14 005 – 14 005 – 14 005 – – 14 005

Usage of treasury shares  
for share-based compensation – 44 2 998 – – – – 3 314 – 3 314 – 272 – – 272

Share-based compensation – – – – – – 2 445 2 445 2 445 – 2 445

Purchase of treasury shares – – – 3 343 – – – – – – 3 343 – – 3 343

TOTAL TRANSACTIONS  
WITH SHAREHOLDERS – 44 – 345 – – – – 14 874 – 14 874 – 15 175 – – 15 175

ACQUISITION OF MINORITY INTERESTS 24 – – – – 31 – 759 93 – 635 – 635 613 – 22

MINORITY CAPITAL CONTRIBUTION – – – – – – – – – 524 524

BALANCE AT DECEMBER 31, 2021 23 400 270 – 608 – – 54 643 – 118 123 322 615 149 849 172 911 – 2 629 170 282
Profit for the year – – – – – – 9 248 9 248 9 248 – 144 9 104

Currency translation adjustments – – – – – 9 172 – – – 9 172 – 9 172 – 515 – 9 687

TOTAL INCOME AND EXPENSE  
FOR THE YEAR – – – – – 9 172

–
9 248 76 76 – 659 – 583

Distribution to shareholders 10 – – – – – – – 3 273 – 3 273 – 3 273 – – 3 273

Usage of treasury shares  
for share-based compensation – 60 2 144 – – – – 2 300 – 2 300 – 96 – – 96

Purchase of treasury shares – – – 2 115 – – – – – – 2 115 – – 2 115

TOTAL TRANSACTIONS  
WITH SHAREHOLDERS – 60 29 – – – – 5 573 – 5 573 – 5 484 – – 5 484

MINORITY INTEREST ON ACQUISITION  
OF SUBSIDIARY 24 – – – – – – – – – 5 866 5 866

ACQUISITION OF MINORITY INTERESTS 24 – – – – – – – 126 – 126 – 126 – 2 867 – 2 993

GOODWILL DIRECTLY OFFSET  
WITH EQUITY  21,24 – – – – – – 54 419 – – 54 419 – 54 419 – – 54 419

BALANCE AT DECEMBER 31, 2022 23 400 330 – 579 – – 63 815 – 172 542 326 164 89 807 112 958 – 289 112 669

The accompanying notes form an integral part of these consolidated financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

1.  GENERAL INFORMATION

Gurit Holding AG, incorporated in Wattwil, Switzerland (“the Company”), and its subsidiaries (together “the 
Group”) are specialised on the development and manufacture of advanced composite materials, core kitting 
services, composite tooling equipment and pultruded structural profiles. The product range comprises structural 
core materials, prepregs, blade root reinforcements, wind turbine structures, formulated products such as adhe-
sives, resins as well as structural composite engineering.

In 2022, Gurit Holding AG introduced a single registered share structure. The shares of Gurit Holding AG are list-
ed on SIX Swiss Exchange. These consolidated financial statements were signed off by the Board of Directors on 
February 28, 2023, for publication. The Annual General Meeting of Shareholders, scheduled for April 24, 2023, 
will vote on these consolidated financial statements.

2.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The principal accounting policies applied in the preparation of these consolidated financial statements are set 
out below. These policies have been consistently applied to all the years presented, unless otherwise stated.

2.1  BASIS OF PREPARATION
The consolidated financial statements of Gurit Holding AG have been prepared in accordance with the complete 
set of Swiss GAAP FER. They comply with the complementary recommendation for listed companies (Swiss 
GAAP FER 31) and are in conformity with the Swiss law and the requirements of the SIX Swiss Exchange. These 
consolidated financial statements have been prepared under the historical cost convention, as modified by the 
revaluation of securities (including derivative financial instruments) at fair value through profit or loss. All financial 
information included in the consolidated financial statements and notes to the consolidated financial statements 
are presented in Swiss francs and rounded to the nearest thousand, unless otherwise stated.

2.1.1 GROSS PROFIT
Gross profit represents net sales less cost of goods sold and is used internally as a key performance indicator 
for the Group.
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2.2 CONSOLIDATION

2.2.1  CHANGES IN THE SCOPE OF CONSOLIDATION
On April 13, 2022, Gurit sold all of its shares in Gurit (Kassel) GmbH. On May 5, 2022, Gurit Holding AG acquired 
60% of the shares of Fiberline Composites A/S, Denmark. This company owned directly or indirectly 100% of 
Advanced Carbon Pultrusion A/S, Denmark, 75.11% of Fiberline Asia Ltd., Hongkong and 75.11% of Fiberline 
Pultrusion Tianjin Ltd., China. The following two subsidiaries were merged in 2022: Gurit (Italy) S.R.L., Volpiano 
and Gurit Italy PET Recycling S.r.l., Volpiano. Gurit (Germany) GmbH, Freiburg im Breisgau was incorporated in 
2022.

In 2021, a new subsidiary Xeltrusion S.r.l., in Italy was incorporated. The Group holds an ownership interest 
of 50% in this subsidiary. On August 23, 2021, Gurit Composite Components Ltd., in Newport was struck off 
the commercial register. JSB Composite (Polska) Sp.z.o.o was de-registered from the commercial register on 
September 28, 2021.

Further details on the business acquisitions and disposals and the subsidiaries of the Group are disclosed in 
notes 24, 25 and 28.

2.2.2  SUBSIDIARIES
Subsidiaries are all entities over which the Group has the power to govern the financial and operating policies 
generally accompanying a shareholding of more than one half of the voting rights. The existence and effect of 
potential voting rights that are currently exercisable or convertible are considered when assessing whether the 
Group controls another entity. Subsidiaries are fully consolidated from the date on which control is transferred to 
the Group. They are deconsolidated from the date that control ceases.

The purchase method of accounting is used to account for the business acquisitions by the Group. The cost of 
an acquisition is measured as the fair value of the assets given, equity instruments issued, and liabilities incurred 
or assumed at the date of exchange, plus costs directly attributable to the acquisition. Intangible assets are only 
recognised if they were already recognised in the balance sheet of the acquired business at the acquisition date. 
The net assets taken over in an acquisition are measured initially at fair value at the acquisition date, irrespective 
of the extent of any minority interest. The excess of the cost of acquisition over the Group’s share of the newly 
valued net assets taken over is designated as goodwill.

At the date of the acquisition, the acquired goodwill is offset with equity. If the cost of acquisition is less than 
the fair value of the net assets of the acquired subsidiary, the difference is also offset in equity. Subsequent 
adjustments to any contingent purchase consideration are recorded as an adjustment to the acquisition’s cost 
and to goodwill. Adjustments to the fair values of the acquired net assets are recorded in the income statement 
in subsequent periods. Intercompany transactions, balances, and unrealised gains and losses on transactions 
between Group companies are eliminated.
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2.3  FOREIGN CURRENCY TRANSLATION

2.3.1  FUNCTIONAL AND PRESENTATION CURRENCY
Items included in the financial statements of each of the Group’s entities are measured using the currency of the 
primary economic environment in which the entity operates (“the functional currency”). The consolidated finan-
cial statements are presented in Swiss francs, which is the Company’s functional and the Group’s presentation 
currency.

2.3.2  TRANSACTIONS AND BALANCES
Foreign currency transactions are translated into the functional currency using the exchange rates prevailing on 
the dates of the transactions or valuation where items are remeasured. Foreign exchange gains and losses re-
sulting from the settlement of such transactions and from the translation at year-end exchange rates of monetary 
assets and liabilities denominated in foreign currencies are recognised in the income statement, except when 
deferred in equity as qualifying cash flow hedges.

2.3.3  GROUP COMPANIES
The results and financial position of all the Group entities that have a functional currency different from the pres-
entation currency are translated into the presentation currency as follows:

(a) assets and liabilities for each balance sheet presented are translated at the closing rate on the date of that 
balance sheet;

(b) income and expenses for each income statement are translated at average exchange rates; and
(c) all resulting exchange differences are recognised as a separate component of equity.
 
On consolidation, exchange differences arising from the translation of the net investment in foreign operations 
are taken to shareholders’ equity. When a foreign operation is partially disposed of, sold or shut down, exchange 
differences that were recorded in equity are recognised in the income statement as part of the gain or loss on 
sale.

Fair value adjustments arising out of the acquisition of a foreign entity are treated as assets and liabilities of the 
foreign entity and translated at the closing rate. For the purposes of disclosure of the effects of a theoretical cap-
italisation, goodwill is treated as an asset of Gurit Holding AG and is carried in the Company’s functional currency.

The principal exchange rates versus the Swiss franc were as follows:

 
DECEMBER 31, 2022 Ø 2022

 
DECEMBER 31, 2021 Ø 2021

1 British pound 1.1102 1.1782 1.2334 1.2575
1 Canadian dollar 0.6819 0.7336 0.7188 0.7293
1 Chinese yuan renminbi 0.1338 0.1419 0.1435 0.1417
1 Danish Krone 0.1324 0.1350 0.1392 0.1454
1 Euro 0.9847 1.0047 1.0355 1.0812
100 Indian rupee 1.1168 1.2151 1.2275 1.2368
1 US dollar 0.9232 0.9541 0.9128 0.9142

  248



2.4  REVENUE RECOGNITION
Revenue comprises the fair value of the consideration received or receivable for the sale of advanced composite 
materials, wind energy core material kits, composite tooling equipment and pultruded structural profiles as well 
as engineering services. Revenue is shown net of value-added tax, returns, rebates, and discounts and after 
eliminating sales within the Group.

Revenue from the sale of advanced composite materials, wind energy core material kits and pultruded structural 
profiles is recognised when the goods have been delivered to the agreed place and when significant risks and 
rewards of ownership have transferred to the customer in accordance with the agreed Incoterms (International 
Commercial Terms). The related invoices are usually payable within 60 days on average.

Revenue recognition from the sale of composite tooling equipment is contract-dependent and typically recog-
nised after the customer has inspected the goods at our premises, the so called Factory Acceptance test (“FAT”) 
and upon receipt of such signed FAT acceptance document. Gurit thus applies the completed contract method 
of revenue recognition in the tooling business. Payment terms vary by customer and typically consist of several 
progress payments during the project duration with the majority of payments being received after successful 
completion of the FAT and the residual payments received after successful passing of the customer Site Accept-
ance Test (“SAT”).

2.5  EMPLOYEE BENEFITS

2.5.1  PENSION OBLIGATIONS
The obligations of all Group companies in respect of retirement, death, and disability are based on local rules 
and regulations in the respective countries. With the exception of the Ecuadorian company, the obligation in 
respect of the pension plans of all Group companies is with a third party pension institution and not with the 
Group companies.

The Ecuadorian company is required by law to grant certain retirement benefits. The obligation is exclusively pa-
tronal and is provisioned by these companies without making contributions to any fund. The liability recognised in 
the balance sheet in respect of this obligation is the fair value of the obligation at the end of the reporting period 
and is calculated annually by independent actuaries using the projected unit credit method, in line with local law. 
Changes in the liabilities are recognised as “personnel expense”.

2.5.2  TERMINATION BENEFITS
Termination benefits are payable when employment is terminated by the Group before the normal termination 
date, or whenever an employee accepts voluntary redundancy in exchange for these benefits. The Group rec-
ognises termination benefits when it is demonstrably committed to either: terminating the employment of current 
employees according to a detailed formal plan without the possibility of withdrawal; or providing termination 
benefits as a result of an offer made to encourage voluntary redundancy. Benefits falling due more than twelve 
months after the balance sheet date are discounted to present value. Provisions for termination benefits are 
recorded in the consolidated balance sheet within “provisions”.
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2.5.3  SHARE-BASED COMPENSATION
The Group operates different equity-settled share-based compensation schemes, under which the entity re-
ceives services from directors and from employees for equity instruments of the Company. The fair value of 
the services received in exchange for the granting of equity instruments is recognised as an expense. The total 
amount to be expensed is determined by reference to the fair value of the equity instruments granted.

2.6  CURRENT AND DEFERRED INCOME TAX
The tax expense for the period comprises current and deferred income tax. Tax is recognised in the income 
statement, except to the extent that it relates to items recognised directly in equity. In this case, the tax is also 
recognised in equity.

Deferred income tax is recognised, using the liability method, on temporary differences arising between the 
tax bases of assets and liabilities and their carrying amounts in the consolidated financial statements. Deferred 
income tax is determined using tax rates (and laws) that have been enacted or substantially enacted by the bal-
ance sheet date and are expected to apply when the related deferred income tax asset is realised or the deferred 
income tax liability is settled.

Deferred income tax assets relating to temporary differences and to tax losses are recognised only to the ex-
tent that it is probable that future taxable profit will be available against which the temporary differences can be 
utilised.

2.7  DERIVATIVE FINANCIAL INSTRUMENTS AND HEDGING ACTIVITIES
Derivatives on equity instruments of the company or on equity instruments on one of its subsidiaries are not 
recorded in the balance sheet. Other derivatives are initially recognised at fair value on the date a derivative con-
tract is entered into and are subsequently remeasured at their fair value. The method of recognizing the resulting 
gain or loss depends on whether the derivative is designated as a hedging instrument and, if so, the nature of 
the item being hedged. The Group designates certain derivatives as either: hedges of the fair value of recognised 
assets or liabilities or a firm commitment (fair value hedge); or hedges of variability in cash flow for a particular risk 
associated with a recognised asset or liability or a highly probable forecast transaction (cash flow hedge). The 
Group documents at the inception of the transaction the relationship between hedging instruments and hedged 
items, as well as its risk management objectives and strategy for undertaking various hedging transactions. 
The Group also documents its assessment, both at hedge inception and on an ongoing basis, of whether the 
derivatives that are used in hedging transactions are highly effective in offsetting changes in fair values or cash 
flows of hedged items.

The fair values of various derivative instruments used for hedging purposes are disclosed in note 11. Movements 
on the “hedging reserve” in shareholders’ equity are shown in the consolidated statement of changes in equity. 
The full fair value of a hedging derivative is classified as a non-current asset or liability when the remaining matu-
rity of the hedged item is more than twelve months, and as a current asset or liability when the remaining maturity 
of the hedged item is less than twelve months. Trading derivatives are classified as a current asset or liability.

The Group’s recognized derivative financial instruments relate to foreign exchange instruments and interest rate 
swaps.
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2.7.1 CASH FLOW HEDGES
The effective portion of changes in the fair value of derivatives that are designated and qualify as cash flow 
hedges is recognised in equity. The gain or loss relating to the ineffective portion is recognised immediately in the 
income statement. Amounts accumulated in equity are recycled in the income statement in the periods when 
the hedged item affects profit or loss.

When a hedging instrument expires or is sold, or when a hedge no longer meets the criteria for hedge account-
ing, any cumulative gain or loss existing in equity at that time remains in equity and is recognised when the 
forecast transaction is ultimately recognised in the income statement.

2.7.2 DERIVATIVES ACCOUNTED FOR AT FAIR VALUE THROUGH PROFIT OR LOSS
Certain derivative instruments do not qualify for hedge accounting. Changes in the fair value of any of these 
derivative instruments are recognised immediately in the income statement.

2.8 CASH AND CASH EQUIVALENTS
Cash and cash equivalents include cash in hand, deposits held at call with banks and other short-term, highly 
liquid investments with original maturities of three months or less.

2.9  TRADE RECEIVABLES
Trade receivables are valued at par value less impairment, if any. A provision for impairment of trade receivables is 
established when there is objective evidence that the Group will not be able to collect all amounts due, according 
to the original terms of the receivables. Significant financial difficulties of the debtor, probability that the debtor will 
enter bankruptcy or financial reorganisation, and default or delinquency in payments are considered indicators 
that the trade receivable is impaired. Furthermore, the Group records a general provision on long overdue, not 
insured or otherwise secured receivables, that are not covered by specific provisions, as follows: 30% on all 
balances overdue more than 90 days, 60% on all balances overdue more than 180 days, 80% on all balances 
overdue more than 270 days and 100% on all balances overdue more than 360 days. The carrying amount of 
the asset is reduced through the use of an allowance account, and the amount of the loss is recognised in the 
income statement within “other operating expenses”. When a trade receivable is uncollectible, it is written off 
against the allowance account for trade receivables. Subsequent recoveries of amounts previously written off are 
credited against “other operating expenses” in the income statement.

2.10  LOANS AND OTHER RECEIVABLES
Loans and other receivables are valued at par value less impairment, if any.

2.11  INVENTORIES
Inventories are stated at the lower of average cost price or manufacturing cost and net realizable value. The cost 
of finished goods and work in progress comprises raw materials, direct labor, other direct costs, and related 
production overheads (based on normal operating capacity). Early payment discounts are treated as a deduction 
of the purchase price. Net realizable value is the estimated selling price in the ordinary course of business, less 
applicable variable selling expenses.
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2.12  PROPERTY, PLANT AND EQUIPMENT
Property, plant and equipment are stated at historical cost less depreciation. Subsequent costs are included 
in the asset’s carrying amount or recognised as a separate asset, as appropriate, only when it is probable that 
future economic benefits associated with the item will flow to the Group and the cost of the item can be meas-
ured reliably.

Land is not depreciated. Depreciation on other assets is calculated using the straight-line method to allocate 
their cost to their residual values over their estimated useful lives, as follows:

– Plant and equipment: 4 –15 years
– Buildings: 30 – 40 years
– Other tangible assets: 4 –10 years

Any property, plant and equipment acquired under finance leases is depreciated over the shorter of the useful 
life of the asset and the lease term.

2.13 INTANGIBLE ASSETS
Intangible assets contain patents, land use rights, software, and other intangible assets. They are carried at his-
torical cost less accumulated amortisation. Amortisation is calculated using the straight-line method to allocate 
the cost of the intangible assets over their estimated useful lives, which for patents, software, and other intangi-
ble assets normally do not exceed five years, but can extend to ten years in exceptional cases. Land use rights 
are amortised over 50 years, which represents the period of the use rights.

2.14  IMPAIRMENT OF ASSETS
Assets are reviewed for impairment whenever events or changes in circumstances indicate that the carrying 
amount may not be recoverable. An impairment loss is recognised for the amount by which the asset’s carry-
ing amount exceeds its recoverable amount. The recoverable amount is the higher of an asset’s fair value less 
costs to sell and value in use. Assets that have suffered an impairment are reviewed for possible reversal of the 
impairment at each reporting date.

2.15  LEASES
Leases in which a significant portion of the risks and rewards of ownership are retained by the lessor are classi-
fied as operating leases. Payments made under operating leases (net of any incentives received from the lessor) 
are charged to the income statement on a straight-line basis over the period of the lease. Leases of property, 
plant and equipment, where the Group substantially has all the risks and rewards of ownership, are classified as 
finance leases. Finance leases are capitalised at the lease’s commencement at the lower of the fair value of the 
leased property and the present value of the minimum lease payments.
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2.16  PAYABLES AND BORROWINGS
Payables and Borrowings are recognised at par value, net of transaction cost incurred.

2.17  PROVISIONS
Provisions for warranties, restructuring costs, environmental provision, legal cases, retirement benefits, indem-
nity, dilapidation and others are recognised when: the Group has a present legal or constructive obligation as a 
result of past events; it is probable that an outflow of resources will be required to settle the obligation; and the 
amount has been reliably estimated. Restructuring provisions comprise lease termination penalties and employ-
ee termination payments. Provisions are not recognised for future operating losses. Where there are a number of 
similar obligations, the likelihood that an outflow will be required in settlement is determined by considering the 
class of obligations as a whole. A provision is recognised even if the likelihood of an outflow with respect to any 
one item included in the same class of obligations may be small. Provisions are measured at the present value of 
the expenditures expected to be required to settle the obligation using a pretax rate that reflects current market 
assessments of the time value of money and the risks specific to the obligation. The increase in the provision due 
to passage of time is recognised as interest expense.

2.18  EQUITY

2.18.1 TREASURY SHARES
Where any Group company purchases the Company’s equity share capital (“treasury shares”), the consideration 
paid, including any directly attributable incremental costs (net of income taxes) is deducted from equity until the 
shares are cancelled or reissued. Where such shares are subsequently reissued, any consideration received, net 
of any directly attributable incremental transaction costs and the related income tax effects, is included in equity.

2.18.2 GOODWILL OFFSET IN EQUITY
Goodwill represents the excess of the cost of an acquisition over the Group’s share of the newly valued net 
assets taken over. At the date of the acquisition, the acquired goodwill is offset with equity.

For purposes of the disclosure of the effects of a theoretical capitalisation, acquired goodwill is amortised over 
five years and carried at cost less accumulated amortisation and impairment losses. Impairment losses on 
goodwill are not reversed.

In case of a disposal, acquired goodwill offset with equity at an earlier date is considered at original cost to de-
termine the profit or loss recognised in the income statement.
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3.  SEGMENT INFORMATION

 
IN CHF 1000 2022 2021

NET SALES BY SEGMENTS
Composite Materials 325 534 221 831

Kitting 148 554 185 484

Manufacturing Solutions 57 536 73 234

Inter-segment elimination – 43 004 – 42 740

TOTAL CONTINUED OPERATIONS 488 620 437 809
Aerospace 10 834 30 121

TOTAL GROUP 499 454 467 930

Gurit disclaims the disclosure of segment financial operating results as such disclosure would bear the risk of 
significant competitive disadvantages. The target markets in which most Business Units operate, are relatively 
confined market niches and the product offering of these units is relatively homogeneous. Most of the main 
direct competitors in the markets in which those segments operate are either not stock exchange-listed or do 
not disclose the relevant comparable segment information. As a result, disclosure of the performance of these 
segments would lead to significant competitive disadvantages.

 
IN CHF 1000 2022 2021

NET SALES BY REGIONS OF DESTINATION
Europe 164 918 145 972

Asia 217 637 186 613

Americas 85 393 102 385

Rest of the world 31 506 32 960

TOTAL NET SALES 499 454 467 930
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4.  PERSONNEL EXPENSE

 
IN CHF 1000 2022 2021

Salaries and wages 78 397 81 328

Pension expense 3 528 2 792

Social security expense 14 402 14 258

Other personnel expenses 14 207 9 294

TOTAL PERSONNEL EXPENSE 110 534 107 672

Salaries and wages include share-based compensation in the aggregate amount of zero (2021: CHF 2 445 000). 
The members of the Board of Directors receive a fixed number of shares of the Company as part of their total 
annual compensation. For 2022, the members of the Board of Directors renounced their share-based com-
pensation (2021: 175 bearer shares). In accordance with the Group’s Share Participation Plan for Management, 
members of the Executive Committee and the next level of management receive a part of their performance-re-
lated compensation in form of Gurit shares. For 2022, members of the Executive Committee and other employ-
ees will receive no shares (2021: 1 225 bearer shares). All shares from the share-based compensation allocation 
are subject to a lock-up period of three years.
 
In 2021, the share price used for the calculation of the share-based compensation of the members of the Board 
was CHF 2 633. This share price corresponds to the share price as indicated at the preceding Annual General 
Meeting for approval of the fixed compensation amount for the Board of Directors. The share price used for the 
calculation of the share-based compensation for the members of the Executive Committee and other employees 
was CHF 1 500. This share price corresponds to the rounded average traded closing prices on the last five days 
before and after December 31. In addition, the new CEO of the Group received a one-off fixed share-based 
compensation of 90 bearer shares in 2021 amounting to a fair value of CHF 147 000, valued at a share price of 
CHF 1 628, representing the closing trading price on August 14, 2020, the date when the employment contract 
was signed.
 
In 2021, various countries had provided COVID-19 relief assistance to Gurit subsidiaries totalling to CHF 
305 000. This amount has been netted with the related personnel expenses. In 2022, Gurit subsidiaries have not 
received COVID-19 relieve assistance.
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The pension expense is summarised as follows:  

ECONOMICAL BENEFIT / OBLIGATION AND PENSION EXPENSES

IN CHF 1000
SURPLUS/ 

(DEFICIT)
ECONOMICAL SHARE  

OF THE GROUP
CHANGE TO 
PRIOR YEAR

CONTRIBU-
TIONS 

ACCRUED

PENSION BENEFIT 
EXPENSES WITHIN 

PERSONNEL EXPENSE

DEC. 31, 2022 DEC. 31, 2022 DEC. 31, 2021 2022 2021

Patronage pension,  
unfunded – 147 – 147 – 295 148 – 148 – 148 – 251

Pension institutions 
without surplus/
deficit – – – – – 3 676 3 043

Pension institutions  
with surplus – – – – – – –

Pension institutions  
with deficit – – – – – – –

Pension institutions 
without own assets – – – – – – –

TOTAL – 147 – 147 – 295 148 – 148 3 528 2 792

During 2022 and 2021, the Group did not have any employer contribution reserves.

5.  OTHER OPERATING EXPENSE

 
IN CHF 1000 NOTE 2022 2021

Change in provision for impairment of trade receivables 12 453 199

Restructuring expenses 20 5 085 1 615

Impairment charges 15, 16 2 127 4 387

Other operating expenses 144 855 

TOTAL OTHER OPERATING EXPENSE 7 809 7 056

Restructuring and impairment charges in 2022 relate to the right-sizing of the organisation to the current de-
mand in the Wind market at various locations. Mostly affected were the sites in Denmark, China, Ecuador and 
in Indonesia. 

Restructuring and impairment charges in 2021 related mainly to the balsa wood production sites in Indonesia 
and Ecuador (CHF 3 566 000) and the former Kitting operations in the USA (CHF 1 120 000). In addition, the 
Group had recorded balsa inventory write downs of CHF 4 854 000 within “cost of goods sold”.
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6.  FINANCE EXPENSE

 
IN CHF 1000 2022 2021

Interest expense 2 992 763

Exchange rate losses 3 399 3 756

Other finance expenses 1 091 606

TOTAL FINANCE EXPENSE 7 482 5 125

7.  FINANCE INCOME

 
IN CHF 1000 2022 2021

Interest income 560 75

Exchange rate gains 978 2 409

Other finance income 17 111

TOTAL FINANCE INCOME 1 555 2 595

8. INCOME TAX EXPENSE

 
IN CHF 1000 NOTE 2022 2021

Deferred income tax expense / (credit) 19 57 – 123

Current income tax expense 7 239 11 860

TOTAL INCOME TAX EXPENSE 7 296 11 737
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The tax on the Group’s profit before tax differs from the theoretical amount that would arise using the weighted 
average tax rate applicable to profits of the consolidated entities, as follows:

IN CHF 1000 2022 2021

Profit before tax 16 400 20 893

Tax expense at the weighted average tax rate of 20.4% (2021: 25.3%) 3 339 5 281

Utilisation of previously unrecognised tax losses – 494 – 280

Tax losses for which no deferred income tax asset was recognised 4 024 4 333

Not recoverable withholding taxes 1 781 2 148

Effect of income not subject to tax – 2 653 –

Recognition of previously unrecognised deferred tax assets – 360 –

Derecognition of previously recognized tax assets 2 227 567

Effect of change in future tax rates on deferred taxes – 372

Expenses not deductible for tax purposes 20 531

Adjustment in respect of prior years 48 – 685

Effect of tax concessions – 305 – 488

Others – 331 – 42

INCOME TAX EXPENSE RECOGNISED IN PROFIT OR LOSS 7 296 11 737

9. EARNINGS PER SHARE

Basic and diluted earnings per share are calculated on the basis of the profit for the year attributable to share-
holders of Gurit and the weighted average number of ordinary shares in issue during the year excluding ordinary 
shares purchased by the Company and held as treasury shares. The Company does not have any categories of 
potentially dilutive ordinary shares.

2022 2021*

PROFIT FOR THE YEAR ATTRIBUTABLE TO  
SHAREHOLDERS OF GURIT (IN CHF 1000) 9 248 11 359

WEIGHTED AVERAGE NUMBER OF SHARES  
IN ISSUE DURING THE YEAR

Registered shares 4 675 854 4 675 499

BASIC AND ALSO DILUTED EARNINGS PER SHARE (IN CHF)
Registered shares (par value of CHF 5) 1.98 2.43

* For comparative reasons, 2021 numbers are presented in this table as if the single share structure had already been in place in 2021.
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10.  DISTRIBUTION TO SHAREHOLDERS

In accordance with the resolution of the Annual General Meeting of Shareholders held on April 20, 2022, a 
dividend of CHF 3 276 000 has been distributed to the shareholders on April 26, 2022 (CHF 7.00 per bearer 
share and CHF 1.40 per registered share). In 2021, an amount of CHF 14 040 000 has been distributed to the 
shareholders (CHF 30.00 per bearer share and CHF 6.00 per registered share).

At the Annual General Meeting on April 24, 2023 a dividend distribution of zero will be proposed.

This is due to the significant funds required and the resulting debt level from the strategic acquisition of 60% 
of the Structural Profiles (Fiberline) business in 2022 and the current level of profitability of Gurit. The Board of 
Directors proposes to use the funds to reduce the debt level of the company further.

11.  DERIVATIVE FINANCIAL INSTRUMENTS

 
IN CHF 1000 2022 2021

ASSETS LIABILITIES ASSETS LIABILITIES

Cash flow hedges, categorised as derivatives used for hedging – – – –

Derivatives accounted for at fair value through profit and loss 243 – 285 438 – 20

TOTAL DERIVATIVE FINANCIAL INSTRUMENTS 243 – 285 438 – 20

Whereof

Current portion 243 – 285 438 – 20

Non-current portion – – – –
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12.  TRADE RECEIVABLES

IN CHF 1000 2022 2021

Trade receivables 91 393 81 407

Less: provision for impairment – 3 152 – 3 657

TRADE RECEIVABLES, NET 88 241 77 750

IN CHF 1000 2022 2021

AGING OF TRADE RECEIVABLES
Not due 76 099 63 804

Overdue 1-15 days 6 903 7 893

Overdue 16-30 days 1 854 1 494

Overdue more than 30 days 6 537 8 216

TOTAL TRADE RECEIVABLES 91 393 81 407
Less: provision for impairment – 3 152 – 3 657

TOTAL TRADE RECEIVABLES, NET 88 241 77 750

IN CHF 1000 2022 2021

MOVEMENTS ON THE PROVISION FOR IMPAIRMENT
Balance at January 1 3 657 3 539

Provision for receivables impairment 515 593

Receivables written off as uncollectible – 714 – 172

Unused amounts reversed – 62 – 394

Exchange differences – 244 91

BALANCE AT DECEMBER 31 3 152 3 657

IN CHF 1000 2022 2021

TRADE RECEIVABLES BY CURRENCY
US dollar 14 949 20 267

Euro 42 943 26 690

Chinese yuan renminbi 23 140 29 041

Indian rupee 5 679 722

Others 1 530 1 030

TOTAL TRADE RECEIVABLES, NET 88 241 77 750
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13.  OTHER RECEIVABLES

IN CHF 1000 2022 2021

VAT receivables 10 865 10 705

Loans 1 497 1 484

Others 2 877 2 030

TOTAL OTHER RECEIVABLES 15 239 14 219

Whereof

Current portion 13 565 13 183

Non-current portion 1 674 1 036

14.  INVENTORIES

IN CHF 1000 2022 2021

Raw materials 54 607 38 324

Work in progress 3 370 7 864

Semi-finished goods 16 048 26 424

Finished goods 25 509 20 568

TOTAL INVENTORIES 99 534 93 180
Less: inventory provision – 7 500 – 12 950

TOTAL INVENTORIES, NET 92 034 80 230
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15.  PROPERTY, PLANT AND EQUIPMENT

IN CHF 1000 NOTE
PLANT AND

EQUIPMENT
LAND AND 

BUILDINGS

EQUIPMENT 
UNDER 

CONSTRUC-
TION AND 
ADVANCE 

PAYMENTS

OTHER  
TANGIBLE 

ASSETS

TOTAL 
PROPERTY, 
PLANT AND 

EQUIPMENT

COST
BALANCE AT JANUARY 1, 2021 142 517 53 039 9 889 3 057 208 502

Additions 4 670 393 15 326 633 21 022

Disposals – 8 953 – 306 – – 372 – 9 631

Reclassifications 8 966 211 – 9 410 233 –

Exchange differences 1 210 1 638 – 39 6 2 815

BALANCE AT DECEMBER 31, 2021 148 410 54 975 15 766 3 557 222 708

Additions 4 225 – 9 426 191 13 842

Business acquisition 24 19 290 – 2 351 15 21 656

Business divestment 25 – 16 230 – – 7 – – 16 237

Disposals – 11 053 – 12 575 – – 355 – 23 983

Reclassifications 23 743 587 – 21 560 686 3 456

Exchange differences – 9 434 – 2 456 – 613 – 208 – 12 711

BALANCE AT DECEMBER 31, 2022 158 951 40 531 5 363 3 886 208 731

ACCUMULATED DEPRECIATION
BALANCE AT JANUARY 1, 2021 84 517 21 874 – 2 294 108 685

Depreciation charges 10 347 1 180 – 363 11 890

Impairment charges 5 1 621 2 729 – 37 4 387

Disposals – 8 386 – 268 – – 86 – 8 740

Exchange differences 719 388 – 16 1 123

BALANCE AT DECEMBER 31, 2021 88 818 25 903 – 2 624 117 345

Depreciation charges 12 047 1 341 – 517 13 905

Impairment charges 5 1 503 572 – 34 2 109

Business divestment 25 – 8 474 – – – – 8 474

Disposals – 10 929 – 10 123 – – 336 – 21 388

Reclassifications 3 461 – – – 5 3 456

Exchange differences – 4 919 – 1 014 – – 134 – 6 067

BALANCE AT DECEMBER 31, 2022 81 507 16 679 – 2 700 100 886

NET BOOK VALUES
Balance at January 1, 2021 58 000 31 165 9 889 763 99 817

Balance at December 31, 2021 59 592 29 072 15 766 933 105 363

BALANCE AT DECEMBER 31, 2022 77 444 23 852 5 363 1 186 107 845

NON-CASH TRANSACTION
Additions in property, plant and equipment include purchases in the amount of CHF 995 000 (2021: CHF 1 262 
000), which were not yet paid at the balance sheet date.
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ASSETS UNDER FINANCE LEASE
Property, plant and equipment include assets under finance lease of CHF 3 126 000 (2021: CHF 209 000).

16.  INTANGIBLE ASSETS

IN CHF 1000 NOTE
PATENTS AND  
TRADEMARKS

LAND USE 
RIGHTS SOFTWARE 

OTHER 
INTANGIBLES

TOTAL 
INTANGIBLE 

ASSETS

COST
BALANCE AT JANUARY 1, 2021 3 934 2 431 9 862 901 17 128

Additions – 133 2 487 187 2 807

Disposals – 1 290 – – 1 872 – – 3 162

Exchange differences 130 150 8 – 23 265

BALANCE AT DECEMBER 31, 2021 2 774 2 714 10 485 1 065 17 038
Additions – 48 1 232 30 1 310

Business acquisition 24 – – 925 – 925

Business divestment 25 – – – 421 – 506 – 927

Disposals – 192 – – 118 – – 310

Exchange differences – 220 – 190 – 477 – 51 – 938

BALANCE AT DECEMBER 31, 2022 2 362 2 572 11 626 538 17 098

ACCUMULATED AMORTISATION
BALANCE AT JANUARY 1, 2021 3 208 589 7 046 856 11 699

Amortisation charges 211 75 1 021 15 1 322

Disposals – 1 192 – – 1 863 – – 3 055

Exchange differences 109 36 89 – 15 219

BALANCE AT DECEMBER 31, 2021 2 336 700 6 293 856 10 185
Amortisation charges 100 72 1 135 85 1 392

Impairment charges 5 – – 18 – 18

Business divestment 25 – – – 309 – 506 – 815

Disposals – 151 – – 117 – – 268

Exchange differences – 184 – 53 – 303 – 41 – 581

BALANCE AT DECEMBER 31, 2022 2 101 719 6 717 394 9 931

NET BOOK VALUES
Balance at January 1, 2021 726 1 842 2 816 45 5 429

Balance at December 31, 2021 438 2 014 4 192 209 6 853

BALANCE AT DECEMBER 31, 2022 261 1 853 4 909 144 7 167
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17.  BORROWINGS

IN CHF 1000
UP TO 1 

YEAR
1 TO 5

YEARS TOTAL

ANNUAL 
AVERAGE 
INTEREST 

RATES IN %

2022
Bank loans 7 000 89 792 96 792 1.7

Other loans 1 058 11 066 12 124 3.0

Finance lease 383 1 910 2 293 1.8

TOTAL BORROWINGS 8 441 102 768 111 209

2021
Bank loans 10 723 55 313 66 036 0.7

Other loans 1 031 – 1 031 2.6

Finance lease 196 8 204 2.0

TOTAL BORROWINGS 11 950 55 321 67 271

In 2022 and in 2021, there were no secured bank borrowings except for finance lease.

COMMITTED CREDIT FACILITIES
In connection with the Fiberline acquisition (note 24), Gurit Holding has renewed the credit facilities. As at De-
cember 31, 2022, Gurit Holding has unsecured committed credit facilities in place, amounting to a total of CHF 
180 000 000. Contractual semi-annual amortization starts on June 30, 2023 with an amount of CHF 10 000 00. 
The remaining balance matures on December 31, 2025. 
At December 31, 2022 a total amount of CHF 96 792 000 was drawn under these facilities. These credit facilities 
are subject to compliance with agreed covenants regarding a minimum equity ratio and a maximum gross debt 
to EBITDA ratio. At December 31, 2022, Gurit complied with all financial covenants.

The vendors of Fiberline have granted Gurit an unsecured Euro-denominated loan in the equivalent amount of 
CHF 10 852 000, repayable on May 5, 2024. This loan balance is subordinated to all committed bank loans.

As at December 31, 2021, Gurit Holding AG had unsecured committed credit facilities in place, consisting of a 
revolving loan of CHF 80 000 000 and an amortizing loan of CHF 40 000 000, with a contractual semi-annual 
amortization of CHF 10 000 000, always at the end of June and December. At December 31, 2021 a total 
amount of CHF 66 036 000 was drawn under these facilities. These credit facilities were subject to compliance 
with agreed covenants regarding a minimum equity ratio and a maximum gross debt to EBITDA ratio. At Decem-
ber 31, 2021, Gurit complied with all financial covenants.
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The carrying amounts of the Group’s borrowings are denominated in the following currencies:

IN CHF 1000 2022 2021

CURRENCY
Swiss franc 87 000 53 300

Euro 18 564 12 744

US dollar 3 351 1 031

Danish krone 2 294 196

TOTAL BORROWINGS 111 209 67 271

 

18.  ACCRUED LIABILITIES AND DEFERRED INCOME

IN CHF 1000 2022 2021

Current income tax liabilities 1 216 2 619

Advance payments from customers 10 971 4 035

Accruals 22 815 19 295

TOTAL ACCRUED LIABILITIES AND DEFERRED INCOME 35 002 25 949

Accruals include accrued sales rebates, accrued bonus, other payroll related costs and others.

19.  DEFERRED INCOME TAX

IN CHF 1000 2022 2021

Deferred income tax assets 7 759 5 756

Deferred income tax (liabilities) – 1 689 – 1 323

DEFERRED INCOME TAX ASSETS/(LIABILITIES), NET 6 070 4 433

In 2022, deferred tax assets and tax liabilities were recognised at a weighted average tax rate of 20% and 17%, 
respectively (2021: 21% and 15%).
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The movement on the deferred income tax account is as follows:

IN CHF 1000 NOTE 2022 2021

BALANCE AT JANUARY 1 4 433 4 211
Deferred income tax (charge) / credit 8 – 57 123
Deferred tax assets from business acquisition 24 2 379 –
Deferred tax assets from business divestment 25 – 208 –
Exchange differences – 477 99

BALANCE AT DECEMBER 31 6 070 4 433

Tax claims from tax losses carried forward are analysed as follows:

IN CHF 1000 2022 2021

Recognized tax claims from tax losses carried forward 5 232 2 471

Unrecognized tax claims from tax losses carried forward 15 284 7 537

TOTAL TAX CLAIMS FROM TAX LOSSES CARRIED FORWARD 20 516 10 008

Tax losses carried forward not recognised expire as shown in the table below:

IN CHF 1000 2022 2021

0-3 years 5 407 3 104

4-6 years 4 044 5 180

Over 6 years 4 790 8 320

No expiry 55 329 17 679

TOTAL UNRECOGNIZED TAX LOSSES 69 570 34 283
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20.  PROVISIONS

IN CHF 1000 WARRANTY
RESTRUC-

TURING

ENVIRON-
MENTAL-

PROVISIONS OTHER
TOTAL  

PROVISIONS

BALANCE AT JANUARY 1, 2021 1 750 457 1 680 4 741 8 628

Additions 744 1 615 160 612 3 131

Utilised during the year – 1 068 – 1 671 – 59 – 3 355 – 6 153

Unused amounts reversed – – – – 235 – 235

Unwinding of discount – – – 9 9

Exchange differences 102 – 1 – 3 104

BALANCE AT DECEMBER 31, 2021 1 528 400 1 781 1 775 5 484
Additions 791 5 085 – 2 115 7 991

Utilised during the year – 950 – 3 628 – – 589 – 5 167

Business acquisition 24 – – – 70 70

Unused amounts reversed – 24 – – 371 – 510 – 905

Exchange differences – 85 – 55 – – 84 – 224

BALANCE AT DECEMBER 31, 2022 1 260 1 802 1 410 2 777 7 249

WHEREOF AT DECEMBER 31, 2021
Current portion 882 400 801 712 2 795

Non-current portion 646 – 980 1 063 2 689

WHEREOF AT DECEMBER 31, 2022
Current portion 754 1 802 430 235 3 221

Non-current portion 506 – 980 2 542 4 028

Other provisions include retirement benefits, indemnity provisions, dilapidation provisions and legal cases.
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21. EQUITY

In 2022, a single registered share structure was implemented as well as a 1:10 share split of the former bearer 
shares and a 1:2 share split of the registered shares. Gurit’s share capital remained at CHF 23 400 000, newly 
consisting of 4 680 000 registered shares with a nominal value of CHF 5.00 each, of which all are listed on SIX 
Swiss Exchange.

In 2021, the issued share capital consisted of 420 000 bearer shares with a par value of CHF 50.00 each and 
240 000 registered shares with a par value of CHF 10.00 each. The entitlement to dividend payments was based 
on the par value of the shares, while the voting power was defined by the number of shares.

All issued shares are fully paid. The Company has no authorised or conditional capital. 

The Company’s statutory or legal reserves that may not be distributed amounted to CHF 5 259 000 at Decem-
ber 31, 2022 (2021: CHF 5 288 000).

Treasury shares:

IN NUMBER OF SHARES 2022 2021

REGISTERED SHARES
Balance at January 1 205 205

Share Split / Single Share Structure 2 675 –

Additions at CHF 151 each 14 000 –

Disposals (used for share-based compensation) – 13 140 –

BALANCE AT DECEMBER 31 3 740 205

BEARER SHARES
Balance at January 1 247 195

Share Split / Single Share Structure – 247 –

Additions at CHF 2 388 each – 1 400

Disposals (used for share-based compensation) – – 1 348

BALANCE AT DECEMBER 31 – 247
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GOODWILL FROM ACQUISITIONS
Goodwill from acquisitions is fully offset against equity at the date of acquisition. The impact of the theo-
retical capitalisation and amortisation of the total goodwill is disclosed below:

IN CHF 1000 COST
ACCUMULATED 
AMORTISATION

THEORETICAL  
NET BOOK VALUE

BALANCE AT JANUARY 1, 2021 118 123 – 68 899 49 224

Amortisation charge – – 18 412 – 18 412

Impairment charge – – 1 429 – 1 429

BALANCE AT DECEMBER 31, 2021 118 123 – 88 740 29 383
Additions 24 54 419 – 54 419

Amortization charge – – 23 522 – 23 522

Impairment charge – – 13 400 – 13 400

BALANCE AT DECEMBER 31, 2022 172 542 – 125 662 46 880

The theoretical goodwill impairment charge of CHF 13 400 000 relates to the newly acquired business of Fiber-
line Composites A/S and its subsidiaries. An impairment test revealed that the carrying amount of this cash- 
generating unit, including goodwill, exceeds the recoverable amount by CHF 13 400 000. Accordingly, a  
theoretical goodwill impairment charge of this amount has been identified. The recoverable amount was  
calculated on the basis of projected cash flows, discounted to net present value.

Impact on income statement:

IN CHF 1000 2022 2021

Profit for the year according to the consolidated income statement 9 104 9 156

Amortisation of goodwill – 23 522 – 18 412

Impairment of goodwill – 13 400 – 1 429

THEORETICAL PROFIT FOR THE YEAR INCLUDING AMORTISATION – 27 818 – 10 685

Impact on balance sheet:

IN CHF 1000 2022 2021

Equity according to the balance sheet 112 669 170 282

Theoretical capitalisation of goodwill (net book value) 46 880 29 383

THEORETICAL EQUITY INCLUDING NET BOOK VALUE OF GOODWILL 159 549 199 665

Equity according to balance sheet 112 669 170 282

Equity as % of total assets 31.0% 51.3%

Theoretical equity including net book value of goodwill 159 549 199 665

Theoretical equity including net book value of goodwill as % of total assets 38.9% 55.3%
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22.  CONTINGENT LIABILITIES

On October 12, 2022, a 1st instance court ordered one of the Group’s subsidiaries to pay an amount equivalent 
to CHF 710 000 to a former supplier, despite non-execution of their obligations. Management finds the judge-
ment to be flawed in many respects and filed a respective appeal on November 8, 2022. Group Management is 
confident that the appellate court will rule in Gurit’s favor, such that the case will be settled without any significant 
payments by the Group. Accordingly, no provision has been recognized.

On December 14, 2022, the tax authorities of the same subsidiary determined to adjust intragroup transfer 
prices relating to the fiscal year 2018. This resulted in a tax claim in an amount equivalent to CHF 810 000. On 
January 13, 2023, Gurit filed an objection against the determination. In case that the objection is declined, Group 
Management considers further judiciary recourse. Group Management is confident that the case will be settled 
without any significant payments by the Group. Accordingly, no provision has been recognized.

23.  COMMITMENTS

Capital expenditures for the purchase of property, plant and equipment contracted for at the balance sheet date 
but not yet incurred amount to CHF 2 169 000 (2021: CHF 1 634 000).

The future aggregate minimum lease payments under non-cancellable operating leases are as follows:

IN CHF 1000 2022 2021

No later than 1 year 11 214 8 845

Later than 1 year, no later than 5 years 27 633 21 528

Later than 5 years 13 344 2 339

TOTAL COMMITMENTS 52 191 32 712

24.  BUSINESS ACQUISITION

On May 5, 2022, Gurit Holding acquired 60% of the shares in Fiberline Composites A/S, Denmark. This com-
pany owned directly or indirectly 100% of Advanced Carbon Pultrusion A/S, Denmark, 75.11% of Fiberline Asia 
Ltd., Hongkong and 75.11% of Fiberline Pultrusion Tianjin Ltd., China. 

As part of the share purchase, Gurit acquired the right (call option) to purchase the remaining 40% of the shares 
in Fiberline Composites A/S in the time period FY 2024 to 2025, at predefined commercial terms based on an 
EBITDA multiple. Should Gurit at such time however decide not to acquire the remaining 40% of equity share, 
the minority shareholder has the right to sell the entire company in the market, alternatively.
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The transaction is summarised as follows:

 
IN CHF 1000 NOTE 2022

Purchase price 58 070
Direct costs related to the acquisition 974
Total purchase consideration 59 044
less: Fair value of net assets acquired attributable to the shareholders of Gurit – 4 625
GOODWILL 21 54 419

Cash and cash equivalents 4 798
Trade receivables 11 737
Other receivables 4 166
Inventories 18 884
Deferred income tax assets 19 2 379
Property, plant and equipment  15 21 656
Intangible assets 16 925
Borrowings – 21 188
Trade payables – 19 001
Other payables – 13 795
Provisions 20 –70
TOTAL FAIR VALUE OF NET ASSETS ACQUIRED 10 491

Total purchase consideration 59 044
Less: vendor loan – 11 419
Less: cash and cash equivalents in subsidiaries acquired – 4 798
CASH OUTFLOW ON ACQUISITION DURING THE YEAR 42 827

24.1  ACQUISITION OF MINORITY INTERESTS
On September 29, 2022 Fiberline Composites A/S, Denmark acquired the remaining 24.89% of the shares of 
Fiberline Asia Ltd., Hongkong and indirectly 24.89% of Fiberline Pultrusion Tianjin Ltd., China, thereby increasing 
its shareholding to 100%. Gurit indirectly holds 60% of these subsidiaries. The purchase price amounted to CHF 
2 993 000.

In June 2021, the Group acquired the remaining 40% of the shares of Gurit Italy PET Recycling S.r.l, thereby 
increasing its shareholding to 100%. The purchase price amounted to CHF 22 000. Goodwill offset in equity 
amounted to CHF 759 000.
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25. BUSINESS DIVESTMENT

On April 13, 2022, Gurit sold all of its shares in Gurit (Kassel) GmbH. The aerospace prepreg production site in 
Kassel employs 80 people. In 2022, up to the date of disposal, the Aerospace business unit generated net sales 
of CHF 9 570 000 (2021: CHF 30 121 000) and an operating profit of 401 000 (2021: CHF 358 000).

At the date of the sale, Gurit (Kassel) GmbH contained the following balance sheet positions:

 
IN CHF 1000 NOTE 2022

Cash and cash equivalents 656
Trade receivables 5 159
Deferred tax assets 19 208
Inventories 4 419
Property, plant and equipment  15 7 763
Intangible assets 16 112
Trade payables – 3 543
Other payables – 1 444
NET ASSETS DISPOSED 13 330

The net gain from this transaction amounted to CHF 18 296 000 and is recorded in the income statement within 
Other operating income.
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26. RELATED PARTY TRANSACTIONS

In 2022, services for legal consultation totalling CHF 55 000 (2021: 233 000) were provided by Lenz & Staehelin, 
a law firm closely related to Stefan Breitenstein, a member of the Board of Directors.

27. SUBSEQUENT EVENTS

No significant events occurred between the balance sheet date and February 28, 2023, the date on which these 
consolidated financial statements were signed off by the Board of Directors for publication.
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28.  SUBSIDIARIES

COMPANY ACTIVITY REGISTERED CAPITAL GROUP OWNERSHIP AND VOTING RIGHTS

2022 2021

CANADA  

Gurit Americas Inc., Magog Production and sales of composite materials CAD 38 626 898 100% 100%

Gurit Tooling (Americas) Inc., Montreal Production and sales of composite process equipment CAD 10 000 000 100% 100%

CHINA

Gurit Wind Systems (YDF) Co, Ltd, Dafeng Production and sales of composite materials CNY 20 197 635 100% 100%

Gurit Wind Systems (Zhuozhou) Co, Ltd, Zhuozhou Production and sales of composite materials CNY 11 947 925 100% 100%

Gurit Tooling (Hong Kong) Ltd., Hong Kong Sales of composite process equipment HKD 3 000 000 100% 100%

Gurit (Tianjin) Composite Material Co., Ltd., Tianjin Production and sales of composite materials CNY 128 856 923 100% 100%

Gurit Tooling (Taicang) Co., Ltd., Taicang Production and sales of composite process equipment CNY 68 559 206 100% 100%

Gurit Wind Systems (Langfang) Co., Ltd, Langfang 
Formerly: JSB Wind Energy (Langfang) Co., Ltd., 
Langfang Inactive CNY 7 208 588 100% 100%

Fiberline Asia Ltd.**, Hong Kong Holding company HKD 24 500 705 60% –

Fiberline Pultrusion (Tianjin) Ltd., Tianjin** Production and sales of pultruded structural profiles CNY 20 594 152 60% –

DENMARK

Gurit Wind Systems A/S, Ringkoebing Production and sales of composite materials DKK 10 000 000 100% 100%

Fiberline Composites A/S, Middelfart** Production and sales of pultruded structural profiles DKK 1 408 024 60% –

Advanced Carbon Pultrusion A/S, Middelfart** Inactive EUR 1 000 000 60% –

ECUADOR

Gurit Balsaflex, Cia. Ltda., Quevedo Production of balsa wood core products USD 2 500 000 99%* 99%*

GERMANY

Gurit (Kassel) GmbH, Kassel***** Production and sales of composite materials – – 100%

Gurit (Germany) GmbH, Freiburg im Breisgau**** Providing internal services EUR 25 000 100% –

INDIA

Gurit (India) Pvt. Ltd., Pune Sales of composite materials INR 3 269 080 100% 100%

Gurit Wind Pvt. Ltd., Pune
Production and sales of composite materials and  
composite process equipment

 
INR 240 100 000

 
100% 

 
100% 

Fiberline Composites Private Limited, Chennai** Inactive INR 1 000 000 60% –

INDONESIA

PT. Gurit Parta Balsa, Probolinggo Java Inactive USD 755 148 55% 55%

ITALY

Gurit Italy S.R.L., Volpiano*** Production and sales of composite materials – – 100%

Gurit Italy S.R.L., Volpiano 
Formerly: Gurit Italy PET Recycling S.r.l, Volpiano Production and sales of composite materials EUR 50 000 100% 100%

Xeltrusion S. R. L., Cirie Production and sales of composite process equipment EUR 200 000 50% 50%
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COMPANY ACTIVITY REGISTERED CAPITAL GROUP OWNERSHIP AND VOTING RIGHTS

2022 2021

MEXICO

JSB Kitting Matamoros S.A. de C.V., Matamoros Production of composite materials MXN 5 000 000 100% 100%

NEW ZEALAND

Gurit (Asia Pacific) Ltd., Auckland
Structural engineering, production and sales of  
composite materials

 
NZD 6 830 085

 
100%

 
100%

POLAND

Gurit (Poland) Sp.z.o.o., Szczecin After sales service of composite process equipment PLN 2 120 000 100% 100%

SPAIN

Gurit Shared Services, S.L.U., Girona Providing internal services EUR 1 000 000 100% 100%

Gurit Spain S.A., Albacete Production and sales of composite materials EUR 1 552 744 100% 100%

Gurit Falces SL, Falces
Formerly: Mecanización de Estructuras Poliméricas 
S.L.U., Falces Production and sales of composite materials EUR 682 000 100% 100%

SWITZERLAND
Gurit Composite Materials AG, Zurich Trading of composite materials CHF 500 000 100% 100%
Gurit Services AG, Zurich Providing management services CHF 500 000 100% 100%
Gurit (Zullwil) AG, Zullwil Inactive CHF 500 000 100% 100%

TURKEY
Gurit Rüzgar Sistemleri Limited Sirketi, Izmir 
Formerly: JSB Izmir Rüzgar Kompozit Limited Sirketi, 
Izmir Production and sales of composite materials TRY 26 150 000 100% 100%

UNITED KINGDOM
Gurit Material Systems (UK) Ltd., Newport Holding company GBP 34 305 957 100% 100%
Gurit (UK) Ltd., Newport Production and sales of composite materials GBP 142 571 100% 100%

USA
Gurit (USA) Inc., Bristol Sales of composite materials USD 3 000 100% 100%
Windkits LLC, Allentown Production and sales of composite materials – 100% 100%

*  Minority interests are ignored to immateriality

**  Acquired as of May 5, 2022

***  Merged into Gurit Italy S.R.L., Volpiano

****  Incorporated in 2022

*****  Sold as of April 13, 2022
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REPORT OF THE STATUTORY AUDITOR TO THE  
GENERAL MEETING OF GURIT HOLDING AG

REPORT ON THE AUDIT OF THE CONSOLIDATED FINANCIAL STATEMENTS

OPINION
We have audited the consolidated financial statements of Gurit Holding AG and its subsidiaries (the Group), 
which comprise the consolidated income statement for the year ending 31 December 2022 and the consoli-
dated balance sheet as at 31 December 2022, consolidated cash flow statement and consolidated statement 
of changes in equity for the year then ended, and notes to the consolidated financial statements, including a 
summary of significant accounting policies.

In our opinion, the consolidated financial statements (pages 241 to 277) give a true and fair view of the con-
solidated financial position of the Group as at 31 December 2022 and its consolidated financial performance 
and its consolidated cash flows for the year then ended in accordance with Swiss GAAP FER and comply with 
Swiss law.
 
BASIS FOR OPINION
We conducted our audit in accordance with Swiss law and Swiss Standards on Auditing (SA-CH). Our respon-
sibilities under those provisions and standards are further described in the 'Auditor’s responsibilities for the audit 
of the consolidated financial statements' section of our report. We are independent of the Group in accordance 
with the provisions of Swiss law and the requirements of the Swiss audit profession, and we have fulfilled our 
other ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion.

OUR AUDIT APPROACH

OVERVIEW
Overall Group materiality: CHF 3.0 million

We concluded full scope audit work on eleven reporting units in seven coun-
tries. Our audit scope addressed 74% of the Group’s net sales and 72% of the 
Group’s assets.

In addition, specified procedures were performed on a further two reporting 
units in two countries representing 10% of the Group’s net sales and 6% of the 
Group’s assets

As key audit matter the following area of focus has been identified:
Impairment assessment of property, plant and equipment
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MATERIALITY
The scope of our audit was influenced by our application of materiality. Our audit opinion aims to provide reason-
able assurance that the consolidated financial statements are free from material misstatement. Misstatements 
may arise due to fraud or error. They are considered material if, individually or in aggregate, they could reason-
ably be expected to influence the economic decisions of users taken on the basis of the consolidated financial 
statements.

Based on our professional judgement, we determined certain quantitative thresholds for materiality, including 
the overall Group materiality for the consolidated financial statements as a whole as set out in the table below. 
These, together with qualitative considerations, helped us to determine the scope of our audit and the nature, 
timing and extent of our audit procedures and to evaluate the effect of misstatements, both individually and in 
aggregate, on the consolidated financial statements as a whole.

Overall Group materiality CHF 3.0 million

Benchmark applied Net Sales

Rationale for the materiality benchmark applied We chose net sales as the benchmark because, in our 
view, it is the benchmark against which the performance 
of the Group is commonly measured, and it is a generally 
accepted benchmark.

AUDIT SCOPE
We tailored the scope of our audit in order to perform sufficient work to enable us to provide an opinion on the 
consolidated financial statements as a whole, taking into account the structure of the Group, the accounting 
processes and 

The Group financial statements are a consolidation of 35 reporting units. We identified eleven reporting units that, 
in our view, required a full scope audit due to their size or risk characteristics. Specified procedures were also 
carried out at a further two reporting entities to give appropriate coverage of material balances. In order to ex-
ercise appropriate direction and supervision of the work of the reporting units' auditors, the Group engagement 
team issued instructions to the component teams and conducted a series of conference calls with selected audi-
tors performing full scope audits. These calls consisted of a detailed planning meeting and a clearance meeting.

KEY AUDIT MATTERS
Key audit matters are those matters that, in our professional judgement, were of most significance in our audit 
of the consolidated financial statements of the current period. These matters were addressed in the context of 
our audit of the consolidated financial statements as a whole, and in forming our opinion thereon, and we do not 
provide a separate opinion on these matters.
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IMPAIRMENT ASSESSMENT OF PROPERTY, PLANT AND EQUIPMENT

KEY AUDIT MATTER
HOW OUR AUDIT ADDRESSED THE KEY  
AUDIT MATTER

Refer to Note 5 and 15: We focused 
on property, plant and equipment 
(PP&E) due to the size of this line item 
recognised in the balance sheet (CHF 
107.8 million as at 31 December 2022) 
and because Group management’s 
assessment of the future recoverability 
of these assets involves significant 
judgement regarding the development 
and financial results of the business.

Impacted by the changes in demand in 
the Wind market in various locations, 
management has identified triggering 
events in businesses in various 
countries. For these entities Group 
management performed a detailed 
impairment test using a value-in-use 
calculation based on discounted cash 
flow projections. Group management’s 
impairment test did identify a need for 
impairment of the PP&E under review.

We performed an analysis of the Group companies to assess 
whether there are indicators of impairment. For selected entities, 
we compared the net assets with the cash flow projections of the 
cash-generating unit obtained from Group management. In addition, 
for the entity in question, we received explanations which supported 
Group management’s conclusions. We also conducted interviews with 
Group management to corroborate these explanations and to obtain 
an understanding of the specific business and other future projects 
in order to allow us to independently assess whether the impairment 
assessment is appropriate and sufficient. 

We performed the following audit procedures on the detailed 
impairment tests:

– We have performed detailed discussions with Group management 
around the future cash flows used in the valuation models.

– Further, we tested the mathematical accuracy, the consistency and 
integrity of the model and data used for the discounted cash flow 
calculation.

– To determine the reliability of management’s assumptions, we 
challenged management’s estimates in this area by comparing 
previous income statement budgets with the actual results of the 
year.

– We used internal valuation experts to assess the discount rate for 
the entity by comparing it with third-party information.

Through the procedures above, we have gained sufficient audit 
evidence on Group management’s impairment assessment on PP&E.

OTHER INFORMATION
The Board of Directors is responsible for the other information. The other information comprises the information 
included in the annual report, but does not include the financial statements, the consolidated financial state-
ments, the tables marked ’audited’ in the compensation report and our auditor’s reports thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not ex-
press any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other infor-
mation and, in doing so, consider whether the other information is materially inconsistent with the consolidated 
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated.
If, based on the work we have performed, we conclude that there is a material misstatement of this other infor-
mation, we are required to report that fact. We have nothing to report in this regard. 
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BOARD OF DIRECTORS' RESPONSIBILITIES FOR THE CONSOLIDATED FINANCIAL STATEMENTS
The Board of Directors is responsible for the preparation of the consolidated financial statements that give a true 
and fair view in accordance with Swiss GAAP FER and the provisions of Swiss law, and for such internal control 
as the Board of Directors determines is necessary to enable the preparation of consolidated financial statements 
that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the Board of Directors is responsible for assessing the 
Group's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting unless the Board of Directors either intends to liquidate the Group 
or to cease operations, or has no realistic alternative but to do so.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE CONSOLIDATED FINANCIAL STATEMENTS
Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with Swiss law and SA-CH will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the economic decisions of users taken on the basis of these consol-
idated financial statements.

A more detailed description of our responsibilities for the audit of the consolidated financial statements can 
be found on the EXPERTsuisse website: http://www.expertsuisse.ch/en/audit-report. This description forms an 
integral part of our report.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

In accordance with article 728a paragraph 1 item 3 CO and PS-CH 890, we confirm that an internal control 
system exists which has been designed for the preparation of consolidated financial statements according to the 
instructions of the Board of Directors.

We recommend that the consolidated financial statements submitted to you be approved.

PricewaterhouseCoopers AG

Thomas Wallmer Corinne Lüthy 
Audit expert Audit expert
Auditor in charge

Zurich, February 28, 2022
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INCOME STATEMENT

IN CHF 1000 NOTE
YEAR ENDED  

DECEMBER 31, 2022
YEAR ENDED  

DECEMBER 31, 2021

Income from investments 24 148 39 042

Gain on sale of investments 15 887 –

Finance income 6 688 4 932

Other income 6 260 4 324

TOTAL INCOME 52 983 48 298

Finance expense – 9 433 – 2 465

Change in provision for impairment of investments 2 – 29 787 – 1 809

Change in provision on loans to Group companies – 826 – 5 895

Stewardship expense – 3 479 – 3 748

Administration expense – 1 332 – 1 951

TOTAL EXPENSES – 44 857 – 15 868

PROFIT BEFORE TAX 8 126 32 430

Tax expense – – 5

PROFIT FOR THE YEAR 8 126 32 425
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BALANCE SHEET

IN CHF 1000 NOTE
AT  

DECEMBER 31, 2022
AT  

DECEMBER 31, 2021

ASSETS
Cash and cash equivalents 561 781

Other receivables from third parties 174 76

Other receivables from Group companies 2 444 1 845

Prepayments and accrued income – 442

Loans to Group companies 19 722 2 084

CURRENT ASSETS 22 901 5 228

Loans to Group companies 120 459 105 044

Investments 3 230 883 203 967

NON-CURRENT ASSETS 351 342 309 011

TOTAL ASSETS 374 243 314 239

LIABILITIES AND EQUITY 
Interest-bearing liabilities third parties 7 000 10 723

Interest-bearing liabilities Group companies 18 467 5 062

Other payables due to third parties 169 119

Other payables due to Group companies – 282

Accrued expenses 711 1 634

Provisions 104 400

CURRENT LIABILITIES 26 451 18 220

Interest-bearing liabilities third parties 101 856 55 962

Provisions 1 980 980

NON-CURRENT LIABILITIES 103 836 56 942

TOTAL LIABILITIES 130 287 75 162

Share capital 4 23 400 23 400

Legal reserves:
Reserves from capital contributions 81 81

Other legal reserves 4 680 4 680

Treasury shares 5 – 579 – 608

Retained earnings 216 374 211 524

TOTAL EQUITY 243 956 239 077

TOTAL LIABILITIES AND EQUITY 374 243 314 239

283



GURIT ANNUAL REPORT 2022     FINANCIAL REPORT – GURIT HOLDING AG

NOTES TO THE FINANCIAL STATEMENTS

1.  ACCOUNTING POLICIES

1.1  BASIS OF PREPARATION
The financial statements of Gurit Holding AG, Wattwil (the ‘Company’), have been prepared in accordance with 
the provisions of Swiss Law on Accounting and Financial Reporting (32nd title of the Swiss Code of Obligations).

The annual average number of full-time equivalents for 2022 and 2021 did not exceed fifty people.

The Company has prepared its consolidated financial statements in accordance with a recognised accounting 
standard (Swiss GAAP FER). In accordance with the Swiss Code of Obligations the Company decided to forgo 
presenting additional disclosures as well as a cash flow statement and management report.

1.2  VALUATION METHODS AND TRANSLATION OF FOREIGN CURRENCIES
All financial assets, including investments, are reported at cost less appropriate write-downs. Treasury shares are 
recognised at cost and deducted from equity at the time of purchase. If the treasury shares are sold, the gain or 
loss is recognised through the income statement.

Assets and liabilities denominated in foreign currencies are translated into Swiss francs using year-end rates 
of exchange, except investments, that are translated at historical rates. Transactions during the year which are 
denominated in foreign currencies are translated at the exchange rates effective at the relevant transaction dates. 
Resulting exchange gains and losses are recognised in the income statement with the exception of unrealised 
gains, which are deferred.

2. CHANGE IN PROVISION FOR IMPAIRMENT OF INVESTMENTS

Change in provision for impairment of investments contains a provision in the amount of CHF 26 300 000 
related to the investment in Fiberline Composites A/S and its subsidiaries. The financial performance of this 
newly acquired business was significantly below expectations in 2022. The outlook for 2023 also remains below 
the original expectations. An impairment test revealed that the carrying amount of the investment exceeds the 
recoverable amount by CHF 26 300 000. Accordingly, an impairment charge of this amount was recognized. 
The recoverable amount was calculated on the basis of projected cash flows, discounted to net present value. 
Significant assumptions were required in respect to the future development of the demand of the market and 
the Fiberline Group’s customers, its share in this demand, the future operating profit margin of this business and 
the discount rate. These assumptions have a risk of causing a material adjustment to the carrying amount within 
the next financial year.
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3. INVESTMENTS

All direct and indirect investments of the Company are listed in note 28 to the Gurit Group’s consolidated financial 
statements.

4.  SHARE CAPITAL

The share capital at December 31 consisted of:

2022

NUMBER OF 
SHARES

IN %
OF TOTAL

PAR VALUE
IN CHF

SHARE 
CAPITAL

IN CHF 1000
IN %

OF TOTAL

Registered shares 4 680 000 100 5 23 400 100

2021

NUMBER OF 
SHARES

IN %
OF TOTAL

PAR VALUE
IN CHF

SHARE 
CAPITAL

IN CHF 1000
IN %

OF TOTAL

Registered shares 240 000 36 10 2 400 10

Bearer shares 420 000 64 50 21 000 90

TOTAL 660 000 100 23 400 100

5.  TREASURY SHARES

IN NUMBER OF SHARES 2022 2021

REGISTERED SHARES
BALANCE AT JANUARY 1 205 205

Share Split / Single Share Structure 2 675 –
Additions at CHF 151 each 14 000 –
Disposals (used for share-based compensation) – 13 140 –

BALANCE AT DECEMBER 31 3 740 205

BEARER SHARES
BALANCE AT JANUARY 1 247 195

Share Split / Single Share Structure – 247 –
Additions at CHF 2 388 each – 1 400
Disposals (used for share-based compensation) – – 1 348

BALANCE AT DECEMBER 31 – 247
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6.  CONTINGENT LIABILITIES

IN CHF 1000 2022 2021

Guarantees in favor of customers of subsidiaries, as warranty security 8 040 3 053

Guarantees in favor of banks of the Group, in respect to credit frame 
agreements of the Group 30 832 31 065

7.  SILENT RESERVES

IN CHF 1000 2022 2021

Release of silent reserves – 19 186

8.  SIGNIFICANT SHAREHOLDERS

IN PERCENTAGE OF ALL VOTING RIGHTS (ALL ABOVE 5%) 2022 2021

Martin Bisang, Küsnacht 24.28% 16.66%

Huwa Finanz- und Beteiligungs AG, Heerbrugg 10.02% 33.33%

According to a disclosure notification filed with Gurit Holding AG and the SIX Swiss Exchange on October 13, 
2022, Schroders plc, London (UK), holds 5.03% of the share capital of Gurit Holding AG, but was not registered 
in the Share Register as of December 31, 2022.

Changes in voting rights are impacted by the changes in the share structure.
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9.  BOARD AND EXECUTIVE SHAREHOLDINGS

IN NUMBER OF SHARES 2022

REGISTERED 
SHARES HELD  
AT YEAR-END

REGISTERED 
SHARES  

ALLOCATED  
DURING THE YEAR

Rudolf Hadorn (Chairman since April 20, 2022, member before) 9 140 1 000

Peter Leupp (Chairman until April 20, 2022) – 500

Stefan Breitenstein (member) 2 660 250

Andreas Evertz (member since April 20, 2022) – –

Bettina Gerharz-Kalte (member) 750 250

Nick Huber (member) 5 260 250

Philippe Royer (member) 750 250

TOTAL BOARD OF DIRECTORS 18 560 2 500

Mitja Schulz (CEO) 2 400 2 000

Bing Chen (member) 2 160 500

Lars Fuglsang (member since May 5, 2022) – –

Hannes Haueis (member) 1 500 500

Lance Hill (member) 760 500

Andreas Kipker (member until July 31, 2022) – 500

Ernst Lutz (member until December 31, 2022) – 500

Michael Muser (member until April 13, 2022) – 500

Philippe Wirth (member) 1 000 500

TOTAL EXECUTIVE COMMITTEE 7 820 5 500

TOTAL MANAGEMENT PARTICIPATION 26 380 8 000
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IN NUMBER OF SHARES 2021

BEARER SHARES  
HELD AT YEAR-END

BEARER SHARES 
ALLOCATED 

DURING THE YEAR

Peter Leupp (Chairman) 666 50

Stefan Breitenstein (member) 241 25

Bettina Gerharz-Kalte (member) 50 25

Rudolf Hadorn (member since April 14, 2021) 814 –

Nick Huber (member) 501 25

Urs Kaufmann (member until April 14, 2021) – 25

Philippe Royer (member) 50 25

TOTAL BOARD OF DIRECTORS 2 322 175

Mitja Schulz (CEO since January 4, 2021) 90 90

Rudolf Hadorn (CEO until December 31, 2020) – 300

Bing Chen (member) 166 50

Emiliano Frulloni (member until June 30, 2021) – 50

Hannes Haueis (member) 150 50

Lance Hill (member) 78 18

Andreas Kipker (member) 50 50

Ernst Lutz (member) 17 17

Michael Muser (member) 112 62

Philippe Wirth (member) 50 50

TOTAL EXECUTIVE COMMITTEE 713 737

TOTAL MANAGEMENT PARTICIPATION 3 035 912
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PROPOSAL OF THE BOARD OF DIRECTORS FOR THE 
APPROPRIATION OF AVAILABLE EARNINGS

APPROPRIATION OF AVAILABLE EARNINGS AS PROPOSED BY THE BOARD OF 
DIRECTORS

IN CHF 1000 2022 2021

Retained earnings carried forward from previous year 208 248 179 099

Net profit for the year 8 126 32 425

RETAINED EARNINGS AVAILABLE TO THE ANNUAL GENERAL MEETING 216 374 211 524
Dividend distribution – – 3 276

TO BE CARRIED FORWARD 216 374 208 248
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REPORT OF THE STATUTORY AUDITOR 
TO THE GENERAL MEETING OF GURIT HOLDING AG 

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

We have audited the financial statements of Gurit Holding AG (the Company), which comprise the income 
statement for the year ending 31 December 2022, the balance sheet as at 31 December 2022, and notes to the 
financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements (pages 282 to 288) comply with Swiss law and the com-
pany’s articles of incorporation. 
 
BASIS FOR OPINION
We conducted our audit in accordance with Swiss law and Swiss Standards on Auditing (SA-CH). Our respon-
sibilities under those provisions and standards are further described in the 'Auditor’s responsibilities for the audit 
of the financial statements' section of our report. We are independent of the Company in accordance with the 
provisions of Swiss law and the requirements of the Swiss audit profession, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion.

OUR AUDIT APPROACH

OVERVIEW
Overall materiality: CHF 1.5 million

We tailored the scope of our audit in order to perform sufficient work to enable 
us to provide an opinion on the financial statements as a whole, taking into 
account the structure of the Company, the accounting processes and controls, 
and the industry in which the Company operates.

As key audit matter the following area of focus has been identified:
Measurement of investment in subsidiaries and intercompany loans
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MATERIALITY
The scope of our audit was influenced by our application of materiality. Our audit opinion aims to provide reason-
able assurance that the financial statements are free from material misstatement. Misstatements may arise due 
to fraud or error. They are considered material if, individually or in aggregate, they could reasonably be expected 
to influence the economic decisions of users taken on the basis of the financial statements.

Based on our professional judgement, we determined certain quantitative thresholds for materiality, including 
the overall materiality for the financial statements as a whole as set out in the table below. These, together with 
qualitative considerations, helped us to determine the scope of our audit and the nature, timing and extent of our 
audit procedures and to evaluate the effect of misstatements, both individually and in aggregate, on the financial 
statements as a whole.

Overall materiality CHF 1.5 million

Benchmark applied Total Assets

Rationale for the materiality benchmark applied We chose total assets as the benchmark amount 
because, in our view, it is the benchmark against which 
the performance of the Company is most commonly 
measured and is a generally accepted benchmark for 
holding companies.

AUDIT SCOPE
We designed our audit by determining materiality and assessing the risks of material misstatement in the financial 
statements. In particular, we considered where subjective judgements were made; for example, in respect of 
significant accounting estimates that involved making assumptions and considering future events that are inher-
ently uncertain. As in all of our audits, we also addressed the risk of management override of internal controls, 
including among other matters consideration of whether there was evidence of bias that represented a risk of 
material misstatement due to fraud.

KEY AUDIT MATTERS
Key audit matters are those matters that, in our professional judgement, were of most significance in our audit 
of the financial statements of the current period. These matters were addressed in the context of our audit of the 
financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion 
on these matters.
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MEASUREMENT OF INVESTMENT IN SUBSIDIARIES AND INTERCOMPANY LOANS

KEY AUDIT MATTER
HOW OUR AUDIT ADDRESSED THE KEY  
AUDIT MATTER

Refer to note 2: As at 31 December 
2022, the Company had investments 
in subsidiaries of CHF 230.9 million 
(prior year: CHF 204.0 million) and 
intercompany loans of CHF 140.2 
million (prior year: CHF 107.1 million). 
These financial statement line items are 
stated at cost less impairment charges. 
The Company performs a review, of 
whether indicators for impairment of 
investment and intercompany loans 
exist. If impairment indicators exist, the 
Company performs an impairment test 
based on a discounted cash flow model. 
They compare the investment value 
and intercompany loans with the equity 
and profits of the respective subsidiary. 
Where impairment indicators exist, the 
Company compares the investment 
and/or intercompany loans with the cash 
flow projections of the cash-generating 
unit obtained from management. 

Valuation of investments and 
intercompany loans was deemed a key 
audit matter due to their signifiscance to 
the balance sheet. 

We performed the following audit procedures on the detailed 
impairment tests:

– We have performed detailed discussions with management around 
the future cash flows used in the valuation models.

– Further, we tested the mathematical accuracy, the consistency and 
integrity of the model and data used for the discounted cash flow 
calculations.

– To determine the reliability of management’s assumptions, we 
challenged management’s estimates in this area by comparing 
previous budgets with the actual results of the year.

– We used internal valuation experts to assess the discount rate for 
the entity by comparing it with third-party information.

Through the procedures above, we have gained sufficient audit 
evidence on management’s valuation assessment on investments and 
intercompany loans.

OTHER INFORMATION

The Board of Directors is responsible for the other information. The other information comprises the information 
included in the annual report, but does not include the financial statements, the consolidated financial state-
ments, the tables marked ’audited’ in the compensation report and our auditor’s reports thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form 
of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in 
doing so, consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit, or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other infor-
mation, we are required to report that fact. We have nothing to report in this regard. 
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BOARD OF DIRECTORS' RESPONSIBILITIES FOR THE FINANCIAL STATEMENTS
The Board of Directors is responsible for the preparation of the financial statements in accordance with the 
provisions of Swiss law and the company’s articles of incorporation, and for such internal control as the Board 
of Directors determines is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error.

In preparing the financial statements, the Board of Directors is responsible for assessing the Company's ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless the Board of Directors either intends to liquidate the Company or to cease 
operations, or has no realistic alternative but to do so.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with Swiss law and SA-CH will always detect a material misstatement when it exists. Misstatements 
can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasona-
bly be expected to influence the economic decisions of users taken on the basis of these financial statements.

A more detailed description of our responsibilities for the audit of the financial statements can be found on the 
EXPERTsuisse website: ➞ www.expertsuisse.ch/en/audit-report. This description forms an integral part of 
our report.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

In accordance with article 728a paragraph 1 item 3 CO and PS-CH 890, we confirm that an internal control 
system exists which has been designed for the preparation of financial statements according to the instructions 
of the Board of Directors.
 
We further confirm that the proposed appropriation of available earnings complies with Swiss law and the com-
pany’s articles of incorporation. We recommend that the financial statements submitted to you be approved.

PricewaterhouseCoopers AG

Thomas Wallmer Corinne Lüthy 
Audit expert Audit expert
Auditor in charge

Zürich, 28 February 2023
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EXPLANATION OF FINANCIAL TERMS USED

AMOUNTS IN CHF MILLION REFERENCE 2022 2021

Operating profit Consolidated Income Statement 22.3 23.4

+ Balsa inventory write down Note 5 – 4.9

+ Restructuring expenses Note 5 5.1 1.6

+ Impairment charges Note 5 2.1 3.1

– Gain on disposal of subsidiary Note 25 – 18.3 –

= ADJUSTED OPERATING PROFIT  
(EXCLUDING ONE-OFF ITEMS) 11.2 33.0

÷ Net Sales Consolidated Income Statement 499.5 467.9

= ADJUSTED OPERATING PROFIT  
% OF NET SALES 2.3% 7.0%

Operating profit Consolidated Income Statement 22.3 23.4

– Depreciation Note 15 13.9 11.9

– Amortisation Note 16 1.4 1.3

– Impairment Note 15, 16 2.1 4.4

= EBITDA 39.8 41.0

Additions to property, plant and equipment Note 15 13.8 21.0

+ Additions to intangible assets Note 16 1.3 2.8

= CAPITAL EXPENDITURES 15.2 23.8

Current borrowings Consolidated Balance Sheet 8.4 12.0

+ Non-current borrowings Consolidated Balance Sheet 102.8 55.3

= TOTAL GROSS DEBT 111.2 67.3
– Cash Consolidated Balance Sheet – 27.2 – 29.0

= NET DEBT 84.0 38.3

Total gross debt as above 111.2 67.3

÷ EBITDA as above 39.8 41.0

= GROSS DEBT / EBITDA RATIO 2.80 1.64

Equity Consolidated Balance Sheet 112.7 170.3

÷ Total assets Consolidated Balance Sheet 363.5 332.0

= EQUITY IN % OF TOTAL ASSETS 31.0% 51.3%

Number of registered shares Note 21 4 680 000 4 680 000

x Share price at December 31, in CHF 90.00 155.60

= MARKET CAPITALISATION AT DECEMBER 31 421.2 728.2
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AMOUNTS IN CHF MILLION

2022 AT 2021  
EXCHANGE 

RATES 2021

CURRENCY  
ADJUSTED 

GROWTH

Net Sales

Composite Materials 339.1 221.8 52.9%

Kitting 159.4 185.5 – 14.0%

Manufacturing Solutions 57.5 73.2 – 21.5%

Inter-segment elimination – 43.8 – 42.7 –

TOTAL CONTINUED OPERATIONS 512.3 437.8 17.0%
Aerospace 11.3 30.1 – 62.4%

TOTAL GROUP 523.6 467.9 11.9%
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ABBREVIATIONS USED

AC Audit Committee

AGM Annual General Meeting

APAC Asia Pacific

AR Annual Report

BoD Board of Directors

BU Business Unit

BU GM Business Unit General Manager

CAPEX Capital expenditure

CEO Chief Executive Officer

CFO Chief Financial Officer

CHF Swiss francs

CHRO Chief Human Resources Officer

CMR Carcinogenic, Mutagenic or Reprotoxic

CO2 Carbon dioxide

CO2e Carbon dioxide equivalent

CTO Chief Technology Officer

CVHC Chemicals of Very High Concern

EAC Energy Attribution Certificate

EC Executive Committee

ECC Executive Compensation Committee

ECHA European Chemicals Agency

EH&S Environment, Health and Safety

EMEA Europe, Middle-East and Africa

ESG Environment Social Governance

EU European Union

FY Financial Year

GDPR General Data Protection Regulation

GHG Greenhouse Gas

GJ Giga Joule

GM General Manager

GRI Global Reporting Initiative

GSSB Global Sustainability Standards Board

GW Giga Watt

GWEC Global Wind Energy Council

H&S Health and Safety

HR Human resources

IRENA International Renewable Energy Agency

ISO International Organization for 
Standardization

kg/m3 kilogram per cubic metre

KPI Key Performance Indicator

kWh kilowatt-hour

LMS Learning Management System

LTAR Lost Time Accident Rate

LTIR Lost Time Incident Rate

MWh Mega Watt hour

NCC Nomination and Compensation Committee

NCEC National Chemical Emergency Centre

NCR Non-Conformity Request

NWC Net Working Capital

OECD Organisation for Economic Co-operation 
and Development

OEM Original Equipment Manufacturer

OH&S Occupational Health and Safety

OTIF On-Time-In-Full

p. page

pp. multiple consecutive pages

PET PolyEthylene Terephthalate

PhD Doctor of Philosophy

R&D Research and Development

REACH Registration, Evaluation and Authorisation 
of Chemicals

SDG United Nations Sustainable Development 
Goals (sdgs.un.org/goals)

SPI Swiss Performance Index 

SR Sustainability Report

SVHC Substances of Very High Concern

Swiss 
GAAP FER

Accounting and Reporting 
Recommendations (a Swiss Standard)

tCO2e Metric tons of carbon dioxide equivalent

TFCFD Task Force on Climate-Related Financial 
Disclosures

TM Trade Mark

UNGC United Nations Global Compact 

UNSDG United Nations Sustainable Development 
Goals (sdgs.un.org/goals)

UV Ultra Violett

WTG Wind Turbine Generator

YE Year End
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